
Marketing Fast Forward 
and CTE Programming to 

Increase Student 
Enrollment in high 
Demand Programs



St. Landry



My name is Therese D. Ellender, Ed.D., 
Supervisor of STEAM-St. Landry

 I have been in education for 25 years and have served as a 
school administrator as well as a classroom teacher (14 
years)

 We have 3 Career Centers: 2 of our 3 Career Centers are 
Collegiate Technical Academies through South Louisiana 
Community College

 We offer Technical Degrees in Cosmetology, Automotive, 
ProStart, Welding, and HVAC (gearing up now for 
FastForward)

 We will see our first two graduates this Spring with a TD in 
Culinary Arts earned 100% on our campus.



St. Landry Parish methodologies on 
getting students enrolled in CTE classes.

















Here is a video created by St. Landry 
Parish!

 https://www.youtube.com/watch?v=Rlwy90FrPx4

https://www.youtube.com/watch?v=Rlwy90FrPx4


Walker High



My name is Jason St. Pierre, Principal of 
Walker High School

 I’ve been Principal of Walker High School for 15 years

 We have 2011 students enrolled

 We are not a Career and Technical School

 We have 13 AP courses, numerous DE classes, and other 
opportunities to earn College Credit.

 We have several businesses on campus and many Career 
and Technical Education Opportunities for students



Why CTE?

 All of us have students across the spectrum.  We have Honors 
kids, kids in the middle, and some who struggle.

 We have to create programs that meets the needs of all of the 
students.  Example, AP, DE, Various Elective Courses, and CTE 
Programs.

 What is the percentage of Louisiana students that earn a 4 year 
degree?  Answer is 19%

 We have to create real world programs to meet the needs of 
our population.

 We have to create programs that push our students in the 
diploma track they select.



Information we use to help develop a 
Marketing plan to help enroll students in CTE 
classes.
 We are on Social Media:  Facebook, Instagram, Twitter, 

LinkedIn
 If you have an iPhone you have a TV studio in your hands.  
 We meet with our parents the night before our scheduling 

fair begins.  Explain, programs, businesses, credentials.
 Systematically bring our students in our gym so they can 

speak to our teachers, kids and look at the programs.
 Students schedule their classes in two weeks and we 

complete our schedules for the next year.  Our scheduling 
for next school year is February 9.



Social Media – Tell your story so you can 
control the narrative.  If not, someone else 
will tell your story!
 Are you, the Principal or your designee, on Social Media so you 

can get your message out? This is where parents/community 
live.  Kids are on Instagram and Snapchat.

 Do your stake holders, parents, students know what classes, 
programs your school offers.

 I want my parents and students to be informed as to what we 
are offering so they can make and educated decision on what 
CTE classes they are interested in.

 I love sports!  I was a coach, but don’t have your website, social 
media only report on sports.  Highlight programs, teachers, and 
students.

 Show facebook link, twitter, and Instagram

https://www.facebook.com/
https://twitter.com/home


One of the first programs I would start is 
a digital media program.

 Do your students, parents, community, district, parish know what is offered at 
your school.  Promote your programs using kids to help create content so 
parents and students can recognize what you offer so your kids will get 
excited and will want to take the class.

 In addition to using Social Media, you can create content that promotes your 
CTE programs.

 Get your teachers to create videos with the digital media department to 
increase interest in the school and community about their program.

 https://youtu.be/O-7L4y_2peA

https://youtu.be/O-7L4y_2peA


Meeting with the parents

 We have a scheduling fair every year.  This year it is 
February 9!

 All teachers are required to make a presentation and have 
current students man their presentation.  This is done in 
our gym.

 We systematically bring our 8-11 grade student in and 
they can speak to the teachers, students and see what the 
class is like before they schedule their classes.

 This creates a competitive environment with the teachers.



Meeting with the parents continued



Scheduling Fair

 On February 9, we will bring our students in 
systematically, including the 8th graders.

 They walk around and see all of our programs and 
determine what classes they want to schedule.

 We allow our parents to walk around with their student so 
they can see what they want to schedule.











What is the purpose of the Parent 
meeting?

 The Parents can meet you and you can get your message to 
them.  What are your expectations, etc.

 This is where I introduce Jumpstart to them and I discuss grades 
and what path they should take

 This will help each student enroll in CTE classes earlier and not 
waste their time on the TOPS University track.  

 I can begin to connect with them.  My 8th grade parent meeting 
is scheduled for February 10.  They can connect with me on 
social media and YouTube.

 We have break out sessions on AP, Jumpstart, NCAA clearing 
house, FASFA, 



What are the benefits of pushing our 
programs on social media and the scheduling 
fair
 I can introduce new programs instantly!

 They can accurately select the correct course

 My Master Schedule will be finished and the counselors will 
have time to review it before they leave for the summer.

 Teachers know what they are teaching so they can prepare 
during the summer and attend trainings.

 Our counselors are wrapping up their meetings with individual 
students.  They give them recommendations before they 
schedule their classes.



Benefits continued

 1.  We do a tremendous amount of work on the front end.  
 2.  On the first day of school, I am done with schedule changes.
 3.  I do not change schedules for anyone, unless an error has 

occurred.  Explain what an error is.  I explain this on social 
media, parent meetings, etc.

 4.  They will receive classes that they didn’t choose.
 5.  Jumpstart classes, if they select welding, they will stay in 

welding until they get level 2, 150 points, after their 
certification, they can take anything.

 6.  Teachers begin teaching on the first day of school.  The 
counselors are not stressed out.



In conclusion

Please connect with me:



Conclusion

 I showed you the facebook connection.  You can message 
me on Facebook Messenger, Jason St Pierre

 Twitter @Walkerhighscho1

 Instagram at WalkerhighschoolWildcats

 LinkedIn at Jason St. Pierre

 Email is Jason.StPierre@lpsb.org

 If you want to visit our school or visit our Scheduling fair, 
please contact me.  We would love to have you.

mailto:Jason.StPierre@lpsb.org
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