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louisiana Believes Dr. Brumley’s 100 Day Plan Weekly Update: July 10, 2020

Louisiana State Superintendent Dr. Cade Brumley developed a 100 day entry plan that will allow him to lead and learn
during his critical first months as head of the Department. The strategic plan is called 100 Days for a Strong Start. It’s
outlined by seven key priorities: ensure a Strong Start to the 2020-2021 school year; advocate during the legislative
special session; cultivate a strong and diverse team; provide clear, strong and regular communication; listen to
stakeholders; review data and recommendations; and develop a deeper knowledge of the Department.

Each week during his first 100 days, the Department will share an update on his progress.
Dr. Brumley’s Weekly Progress Update: July 10

Priority 1: Ensure a Strong Start to the 2020-2021 school year
e Collaborated with leadership of Louisiana Department of Health on school reopening guidance
® Met with leadership of various systems concerning Strong Start 2020 reopening guidance
e Met with leadership of LHSAA concerning student-athlete safety
e Attended virtual Region 2 superintendents call concerning Strong Start 2020 reopening guidance

Priority 3: Cultivate a strong and diverse team
e Participated in conference call with LDOE network teams

Priority 4: Provide clear, strong and regular communications
e Conducted an interview with KZBL & KDBH radio
e Conducted an interview with The Associated Press
e Conducted an interview with The Advocate

Priority 5: Listen to stakeholders
e Met with Commissioner of Higher Education Dr. Kim Hunter Reed to discuss shared priorities between PK-12 and
higher education
Conducted listening session with various charter school leaders
Participated in Governor’s Unified Command call
Conducted listening session with leadership and board of Associated Professional Educators of Louisiana (A+PEL)
Met with leadership of Homeschool Louisiana
Met with leadership of Louisiana Federation of Teachers


https://www.louisianabelieves.com/docs/default-source/louisiana-believes/100-day-plan.pdf?sfvrsn=dd1e981f_2

