‘DEPARTMENT of
EDUGATION

louisiana Believes Dr. Brumley’s 100 Day Plan Weekly Update: September 11, 2020

Louisiana State Superintendent Dr. Cade Brumley developed a 100 day entry plan that will allow him to lead and learn
during his critical first months as head of the Department. The strategic plan is called 100 Days for a Strong Start. It’s
outlined by seven key priorities: ensure a Strong Start to the 2020-2021 school year; advocate during the legislative
special session; cultivate a strong and diverse team; provide clear, strong and regular communication; listen to
stakeholders; review data and recommendations; and develop a deeper knowledge of the Department.

Each week during his first 100 days, the Department will share an update on his progress.
Dr. Brumley’s Weekly Progress Update: September 11

Priority 1: Ensure a Strong Start to the 2020-2021 school year
o Met with leadership of the U.S. Department of Education (ED) about Hurricane Laura Recovery
e Led a school reopening office hours call with system and school leaders on Phase 3 transitions

Priority 4: Provide clear, strong and regular communication

e Conducted an interview with Dave Cohen of WWL radio
Led monthly system leaders call
Conducted an interview with Ken Friedlander of Talk on the Bayou
Conducted an interview with Will Sentell of The Advocate
Conducted an interview with Robert J. Wright and Erin McCarty of KEEL
Conducted an interview with Jeff Palermo of Louisiana Radio Network
Conducted an interview with Aubri Juhasz of WWNO

Priority 5: Listen to stakeholders
® Met with leadership of Board of Regents (BoR)
Met with leadership of Democrats for Education Reform (DFER)
Attended North Louisiana superintendents meeting
Participated in Governor’s Unified Command Call
Led listening session with Louisiana Jobs for America’s Graduates (JAG) students
Met with leadership of LHSAA
Met with Louisiana National Guard
Met with leadership of Youth Force NOLA
Met with Louisiana Council of Juvenile and Family Court Judges
Participated in Southern Regional Education Board (SREB) Chief’s Forum

Priority 6: Review data and recommendations
e Reviewed data for inclusion in the 100 day plan report

Priority 7: Develop a deeper knowledge of the Department
e Conducted meetings with internal staff


https://www.louisianabelieves.com/docs/default-source/louisiana-believes/100-day-plan.pdf?sfvrsn=dd1e981f_2

