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he Mentor Teacher credential was approved
by BESE in October 2018, along with the
Content Leader credential for teachers
serving as curriculum experts in their schools.
Mentor Teachers play an important role in
schools’ and school systems’ academic plans
B by providing ongoing, individual coaching

e/ to aspiring and new teachers, while also
creating a leadership pipeline for top talent.
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Delia Girouard, a kindergarten teacher at Dozier Elementary in Vermilion
Parish, was among the very first educators to complete the requirements
for the elementary Mentor Teacher certification. We recently sat down with
this 14-year veteran teacher to discuss her journey of attaining a Mentor
Teacher certification, her thoughts on the importance of paying it forward,
and why this certification pushes her to be the best educator she can be.

(): Taking the first step toward becoming a Mentor Teacher is a big
decision. What prompted you to do so? :

f1: | wanted to become a Mentor Teacher because | already had my master’s
~degree and wanted to continue coaching teachers. | am in a position where |
can help prepare resident teachers for many of the experiences they will have in
their own classroom someday. As a lifelong learner, | knew this was something
that | wanted to do. | didn’t want to lose my training. | feel that acquiring
additional certifications not only keeps the door of opportunity open for myself,
but it also helps my school system because they can feel confident in hiring
resident teachers that we have mentored. As a Mentor Teacher, | can prepare
them for the diverse needs of our future students, and | can provide them
with real life experiences that will allow them to become'better rounded,
prepared educators.. :

7 (Q: In order to earn certification as a Mentor Teacher, teachers
— . must complete a state-provided or state-approved training

Hous 4 program, in addition to completing the Louisiana Mentor Teacher
Assessment Series. How was this process for you? ‘
Vermi l on p aris h [0: | have felt prepared throughout this entire process. My school system
h routinely provides us with professional development and training. Through that
MQ Y\'t or Teacher training, | have been able to grow professionally and have felt incredible -
support both from my school system and my cohort. Having the ability to
% a'j S I-t Fo rwa rd connect with educators that were going through similar experiences really gave
e 7 & me a new level of support and made this entire process positive. In the

beginning, the whole assessment series was a lot to take in, but the discussion
boards were so helpful! It created a community.

(Q: When did you receive your first resident? Was it what you -
expected it to be? -

3 ';" eip R M ta B nhaiusnc il "‘" B A : f0: | received my first resident this past fall, and she was with me for the entire
At : A T semester. Through this initial experience, not only did | grow as a Mentor Teacher,
g 5) : D EPARTM ENT of : but she was able to begin to blossom as an educator. She and | both quickly realized
o Enuc ATIOH B how helpful this experience is to potential educators because it’s one thing to learn
:' B PR i B' L.‘ e about theories of education, but it's something completely different to
hi !‘.&LSLQV\.Q oe LQVQS experience it firsthand with an entire kindergarten class. Through this process,

-————— : ' ~ both of us experienced tremendous professional growth.
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(): What surprised you about this experience?

f): Having a resident teacher has really provided me with the opportunity to reflect upon my own teaching practice. Whenever | watch my
resident implement a strategy | taught her, it gives me the opportunity to watch my students and how they interact with each strategy
Observing my resident has prompted me to make changes to my lesson delivery based on my own self-reflection.

This experience has bonded me with these future educators. | see how much they've grown already and how much promise they possess.
| have been fortunate enough through my educational career to have had the most supportive leaders, without whom | would not have "
developed the perseverance, skill, and knowledge that | have today. : l

“These role models have pushed me to be my best and have motivated i / L
me to mentor other teachers the way they have mentored me.” P

(): How do you achieve a balance between your professional responSIbllltles and
MENTOR
personal life with this new added role? TEACHER

f: | was a former “Leader in Me” facilitator and continue to use the principles of author A A
Steven Covey's “7 Habits of Highly Effective People” to help balance work, family, and self-care.
By practicing the “balance is best” principle, | have learned how to care not only for my body,
but also my mind and soul, and prioritize things that mean the most to me. Therefore, | try
to dedicate time before and after school to my everyday teaching work and also meeting with
my residents. | maximize my time at work by using my recess breaks and planning period
to get as much work done as possible. | spend time each weekend reviewing my calendar
for the week and prioritizing the things that are important to me to accomplish.

(Q: What advice would you give to educators who are thinking about
becoming a Mentor Teacher?

f): Why not? Mentor Teachers play a key role in preparing future educators
~ for the classroom. They serve as:

Role Models
Not only are Mentor Teachers highly effective educators and role models to thelr students
they also serve as role models for their residents. Mentor Teachers are tasked with
preparing their students and residents alike to meet and exceed their goals.

Relationship Builders
Teaching is a team sport. Mentor Teachers must build strong relationships with
their residents. Through this process, Mentor Teachers model relationship
building skills that strengthen the bond between themselves and their
residents, as well as demonstrate how relationships strengthen trust
between educators and their students.

Resource Providers

Mentor Teachers deliver resources and coaching for residents
and new and developing teachers to help them improve.
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Want to learn more about Mentor Teacher training?

A
A

Mentor Teacher training will create opportunities for educators
across the state to develop the skills and knowledge needed to
better support other educators. Beginning fall 2020, state- v
approved Mentor Teacher training programs and certification o
will be required for teachers who mentor undergraduate or
post-baccalaureate residents. Visit the Department’s
Mentor Teacher webpage to learn more! Please contact
believeandprepare@la.gov with questions.
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