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Louisiana Principal Fellowship Program

Executive Development Program for School Leaders
Unit 12 AGENDA— FINAL CASE SIMULATION AND PRESENTATIONS

Day 1 8:30am-3:30pm

12.1  Introduction and Elevator Speeches

12.2  EDP Review: Key Themes and Resources

12.3  Prologue to the Principal Decisions Simulation
12.4  Team Profile & Goal Setting

12.5  Sharing Priority Goals

12.6  Principal Decisions Simulation

12.7  Preparing for the Debrief

Day 2 8:30am-3:30pm
12.8  Simulation Debrief

12.9  Action Learning Projects and Closure

Louisiana Principal Fellowship Program Coordinator
Teri Roberts, Ph.D.
Teri.roberts@la.gov

(225) 572 - 2965
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