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Day 1  8:30am-3:30pm 
 
8.1 

 
Welcome and Overview  
 

8.2 Current Mindsets about Traditional Professional Development 

8.3 Beyond PD—Model Professional Learning Systems 

8.4 Learning Communities: Strengths, Opportunities, and Next Steps 
 

 
 

 
 

  
 

  
 

Day 2  8:30am-3:30pm 
 
8.5 

 
Principal Decisions: A Team-Based Simulation for School Leaders 
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