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Day 1  8:30am-3:30pm 
9.1 Overview and Self-Assessment 

 
9.2 Analyzing your School Leadership Team’s Focus 

9.3  Distributed Instructional Leadership 
 

9.4 Benchmarking Levers for Instructional Leadership 
 

9.5  High-Performance Organization and Management 
  
 

9.6 Teams for Growth and Development 
 

   
 

Day 2  8:30am-3:30pm 
 
9.7 
 
9.8 
 
9.9 

 
Team Design 
 
Dealing with Common Team Challenges 
 
Re-assessing your School-based Leadership Team (SLT) 

 
9.10 
 
9.11 

 
Action Learning Project – Consultancy 
 
Summary and Making Connections 
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