
Principal Webinar
September 25, 2023

1:00 p.m.
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Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.” 

● Please make sure you have turned off your camera to save bandwidth and prevent any 
connectivity issues.

○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on the bottom 
of your screen.

●
NOTICE: In accordance with the Americans 
with Disabilities Act, if you need special 
assistance at this meeting please contact 
ldoecommunications@la.gov. 

mailto:ldoecommunications@la.gov


Upcoming Webinars and Information
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Practicing Principal Webinars and Newsletters

• October Practicing Principal Webinar will provide information on interests and 
opportunities and led by the department’s accountability division. 

Webinar Date and Time: October 23 at 1 p.m.
Webinar Link: https://ldoe.zoom.us/j/97054177103
Webinar Phone Number: 346-248-7799
Meeting ID#: 970 5417 7103
Passcode: 310386

• Use this link to subscribe to the principal monthly newsletter.
• Email louisianaleaders@la.gov with any questions.

https://ldoe.zoom.us/j/97054177103?pwd=Vm9DYmZpNXhKSGQrVnJwSjVMb25aZz09
https://visitor.r20.constantcontact.com/manage/optin?v=001QKuSz0c7kgZyH7NsficRc3fehYIqiLczkCYo_RXQuMXUV25KfC4oAwh3PohezXKj6-of3iA4NNwTkWcb4YR5HHSHIfZ6XRb0yjIwZ62wQ0NGMDIZGEeW1_zpyRZ6pyN4ZVf6JRyTtWlKUGFMlpa-G0XGKhTObdkK
mailto:louisianaleaders@la.gov
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Compass Information System (CIS) Updates 

VAM will be released into the Compass Information System (CIS) on October 6. 
• All non-VAM evaluations should be finalized now.
• VAM teacher evaluations must be finalized following VAM release.

The final deadline to enter or edit 2022-2023 evaluation data is October 27. The system 
will open for 2023-2024 on November 3. 

Note: Leader evaluations for 2022-2023 can be finalized following the release of School 
Performance Scores (SPS) in late fall. 

Please contact compass@la.gov with questions. 

https://leads13.doe.louisiana.gov/hcs/
mailto:compass@la.gov
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Evaluation Updates

Per Bulletin 130, all evaluators must renew certification annually. The 2023-2024 Rater 
Reliability Evaluator Training and companion are available in the Compass Library. 

• The 2023-2024 Evaluation Guide for Teachers is also available in the Compass 
Library. 

Systems are encouraged to begin setting Student Learning Targets (SLTs) and 
conducting observations. 

• Per Bulletin 130, evaluators and evaluatees must meet to discuss all SLTs.
• Per Bulletin 130, all educators will require two observations for the 2023-2024 

school year. 

Please contact compass@la.gov with questions. 

https://youtu.be/_LDcNSRG7Bs
https://youtu.be/_LDcNSRG7Bs
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/rater-reliability-compass-evaluator-training-companion.pdf?sfvrsn=5c5e991f_10
https://www.louisianabelieves.com/resources/library/compass
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2022-2023-evaluation-guide-for-teachers.pdf?sfvrsn=26ce6318_6
https://www.louisianabelieves.com/docs/default-source/teaching/student-learning-target-faq.pdf?sfvrsn=f0d99d1f_6
mailto:compass@la.gov
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New Teacher Survey

The Department is currently conducting a survey of new teachers to solicit input on 
their experiences and supports needed. The survey covers topics such as:

• Preparation experience
• Recruitment and retention
• Teacher well-being
• Support

LDOE will share the New Teacher survey results with LSASPA leadership once complete.

Please ask all second year teachers to complete this survey no later than September 
30, 2023. 

Please contact laurie.carlton@la.gov with questions.

https://docs.google.com/forms/d/e/1FAIpQLSeKqo-9akpyWdbUG7wL8abbS1d4nkZ0SZNzulvTI7Sdg5fhZg/viewform?usp=sf_link
mailto:laurie.carlton@la.gov
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New Teacher Experience Support Call

The Department will host a series of support calls for The New Teacher Experience 
during the 2023-2024 school year. The New Teacher Experience is a comprehensive 
induction program that offers multiple services designed to increase teacher 
effectiveness, enhance skills, and reduce attrition among beginning teachers. 

Webinar Date/Time: September 28 at 1 p.m.
Webinar Link: https://tinyurl.com/4c74bthm
Passcode: 235470
Phone: 470-381-2552

Please contact laurie.carlton@la.gov with questions.

https://www.louisianabelieves.com/academics/new-teacher-experience
https://tinyurl.com/4c74bthm
mailto:laurie.carlton@la.gov
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New Teacher Experience Registration

Registration for both the NTE Professional Learning Modules and Affinity groups is 
almost full. Don’t let your beginning teachers miss out on these opportunities for 
support.

Professional Learning Modules are provided at no cost to systems; however, any travel 
costs should be covered by the school system. Registration will close once full. 

There is no cost to join Affinity Groups, but seats are limited. These are held virtually 
once per month. Registration will close once full.

Please contact laurie.carlton@la.gov with any questions.

https://docs.google.com/forms/d/e/1FAIpQLScrWuxmKEu-MzacKX2Bd96b33I3Q_gArk8OA0xoE7qoan_jjg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeJlbZFh47VzO-y6B94lj93-YnvyvFv3WuXxGoyde3jWpnJkQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeJlbZFh47VzO-y6B94lj93-YnvyvFv3WuXxGoyde3jWpnJkQ/viewform
mailto:laurie.carlton@la.gov
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School Improvement Best Practices Trainings 

Foundational training in ILT and Teacher Collaboration delivered by NIET:

• Appropriate for new school leaders, ILT members, and teacher leaders who 
facilitate Teacher Collaboration sessions.

• Any school may participate at no cost.
• Remaining sessions available:

• October 5-6: TC level 1 Virtual 
• October 5-6: TC Level 2 Virtual 
• October 10-11: TC Level 1 Onsite - Shreveport 
• October 10-11: TC Level 2 Onsite - Baton Rouge

Please visit the NIET Best Practices Training site to register.
Please contact schoolimprovementdivision@la.gov with questions. 

https://na.eventscloud.com/website/59930/
mailto:schoolimprovementdivision@la.gov


Social Studies Updates
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Agenda and Logistics

I. Social Studies Vision and Goals 
II. New Standards and Implementation 

Timelines
III. Bayou Bridges Curriculum
IV. Professional learning and support 

If you are experiencing audio difficulties, 
please make sure that your speakers are on 
and that your volume is at a suitable level.

Please type questions into the chat box as 
we go along. 

Dial in by phone: 470 250 9358

Meeting ID#: 967 9198 8170
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Our goal is to graduate students who

• have broad and deep knowledge about the world;

• are able to express reasoned and nuanced arguments; and

• are prepared to participate in civic life.

Social Studies Vision
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Social Studies Vision
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Social Studies Standards Implementation 
and Assessment Timeline

2022-2023

LDOE provides 
resources and 

educator 
professional 
development 

(starting at the 
2022 Teacher 

Leader Summit)

*NEW* LEAP 
Social Studies 
operational 
assessments

2022 Social Studies 
Standards 

implementation

*NEW* LEAP Social 
Studies assessments 
field tested for grades 

3-8 & HS Civics 

Final 
administration of
LEAP 2025 Social 

Studies 
assessment for 

grades 3-8

Spring 
2023

2023-2024 2024-2025
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Social Studies Course Frameworks

New social studies course frameworks 
for grades K-8, high school Civics, and 
high school U.S. History. The course 
frameworks support teachers in 
implementing the new standards by:

● scoping and sequencing out 
content for the year, 

● suggesting rigorous primary and 
secondary sources, and 

● offering framing and supporting 
questions to guide instruction.

https://www.louisianabelieves.com/docs/default-source/academic-curriculum/social-studies-course-frameworks.pdf?sfvrsn=c6916018_10
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Guidance and protocols for 
whole-group instruction. These 
strategies can assist teachers in 
implementing best practices in social 
studies classrooms.

Social Studies Instructional Strategies 
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Example 1-Pager
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Bayou Bridges: A K-8 Louisiana Social Studies Curriculum contains:

● unit plans and daily lessons,

● student and teacher-facing materials,

● engaging primary sources,

● formative and summative assessments, and

● 100% alignment to the 2022 K-8 Louisiana Student Standards for Social Studies as 

well as the criteria on the 2022-2023 IMR Rubric.

Social Studies Curriculum Development 

https://www.louisianabelieves.com/docs/default-source/academic-curriculum/bayou-bridges-faq.pdf
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Why Bayou Bridges? 

• There is a connection between literacy and knowledge.
• Engaging in Social Studies learning by building knowledge in a logical and chronological 

way is in partnership and alignment with literacy.
• The curriculum is written specifically for the Louisiana Student Social Studies Standards.
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● Dedicated time for social 
studies in elementary school 
will support, not detract from 
the development of literacy.  

● Reading historical texts 
(especially primary sources) 
helps students build a 
foundation of knowledge 
about their world that sets 
the condition for reading 
comprehension. 

Importance of Building Knowledge
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Student Readers and Teacher Guides 
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Framing Questions 
and Chapter Text
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Core Vocabulary 

Student Reader

Teacher Guide
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Primary Sources 
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Detail Lesson Plans
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What Teachers 
Need to Know
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Pacing Guides
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Student Activity Pages 
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Chapter Assessments

Includes a variety of sources 

Question types:

• Multiple choice
• Multiple select
• Two Part Questions
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Unit Performance Tasks 

• Sample claim
• Reason
• Evidence 
• Potential Counter-Claims
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Timeline Cards 
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Letters to Family
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Data Snapshot of Schools Using  Bayou Bridges
Grades 4-5

Number of School 
Systems

Teachers in Pilot Students in Pilot 

68 750 18,114



37

• You can now navigate to the Core Knowledge Ordering Portal to preorder 

materials for grades 4 and grade 5. The password to access the ordering page is: 

LABB. 

• You can access material online for free from the LDOE website or the Core 
Knowledge Website. 

Ordering Process for Bayou Bridges

https://urldefense.com/v3/__https:/www.coreknowledge.org/product/louisiana-bayou-bridges-grade-4-complete-grade-level-set/__;!!CCC_mTA!6zrTXi6GFGesfkId-P8LvQpDBsH27JdLtn_hD7ZywU9EenXUnUof4Tujj_Z23Q89s2n2bjXXNGOPSQFdHcdF$
https://urldefense.com/v3/__https:/www.coreknowledge.org/product/louisiana-bayou-bridges-grade-4-complete-grade-level-set/__;!!CCC_mTA!6zrTXi6GFGesfkId-P8LvQpDBsH27JdLtn_hD7ZywU9EenXUnUof4Tujj_Z23Q89s2n2bjXXNGOPSQFdHcdF$
https://www.louisianabelieves.com/academics/bayou-bridges
https://www.coreknowledge.org/curriculum/history-geography/louisiana-bayou-bridges/
https://www.coreknowledge.org/curriculum/history-geography/louisiana-bayou-bridges/
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Office Hours will be held throughout the 
fall to answer questions, take feedback, 
and generally support Bayou Bridge 
teachers.

● ask questions and provide feedback 
about particular lessons or 
strategies;

● get help locating materials; and
● ask questions about timelines. 

Bayou Bridges Office Hours

https://www.louisianabelieves.com/docs/default-source/academic-curriculum/bayou-bridges-implementation-pilot-office-hours-flier.pdf
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Bayou Bridges On-Demand Modules 

On-demand training modules are now available for Bayou Bridges grades 4-5. In these 
modules, teachers are introduced to Bayou Bridges components and design, as well as a unit 
study tool designed to help them get started.

 It is recommended that administrators follow up with teachers to ensure that they have 
completed the modules. A certificate is provided to teachers upon completion of the course.

https://www.louisianabelieves.com/docs/default-source/academic-curriculum/bayou-bridges-grade-4-and-grade-5-professional-learning-modules.pdf?sfvrsn=ff396018_2
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Social Studies Instructional Materials Review 

• Bayou Bridges (grades 4 - 5 units available now) 
• Release Schedule 

• OER Project - OER Project World History - 1200 (©2022) PDF

https://www.louisianabelieves.com/docs/default-source/academic-curriculum/bayou-bridges-detailed-unit-release-schedule.pdf?sfvrsn=92fd6018_4
https://www.louisianabelieves.com/docs/default-source/curricular-resources/oer-project---oer-project-world-history---1200-(-2022).pdf?sfvrsn=27d46018_4


● Sign up for the Department’s newsletters.
● Reference the monthly calls. 
● Implement the tools found on the K-12 Social Studies Resource 

Page and Bayou Bridges Page . 
● Join us for our next office hours Call  For questions, reach out to 

○ Classroomsupporttoolbox@la.gov 
 

To Stay Informed

https://www.louisianabelieves.com/newsroom/newsletters
https://www.louisianabelieves.com/resources/library/school-system-planning-library/monthly-calls
https://www.louisianabelieves.com/resources/library/k-12-social-studies-resources
https://www.louisianabelieves.com/resources/library/k-12-social-studies-resources
https://www.louisianabelieves.com/academics/bayou-bridges
mailto:Classroomsupporttoolbox@la.gov

