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Tool 2: Classroom Observation
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Tool 2: Classroom Observation

f rvation:

“Look-Fors” Teacher Behaviors Student Behaviors
What does strong teaching for

the focus area look like?
(observer completes prior to
observation)
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Tool 4: Debrief and Provide Feedback

Suggested Guiding Questions for Discussion

Planning Notes (observer
completes prior to debrief)

Debrief Meeting Notes

Primary Questions

Your focus area was engaging all students in
text-based discussions so that there is a
balance of participation. How do you think
the lesson went with that?

-different students called on
-cold-calling and
hand-raisers, but mostly
called on those with hand in
the air

students seemed to enjoy
the Peter Rabbit story
-some struggled with using
the images to answer
discussion questions

T noki ced those who
WOr nNotvarsing, hand
Shuggled when called spJ

T euld dell in wAtHen
epmses ore Shuggled
Man Sharved ry\a;k/r\/ oen
11 Came v bhjective-

What are you noticing about the balance of
participation during your classroom
discussions?

-same students always
contributing & raising their
hands

-lots of whole group
discussion

Nik swre how 4o parrer
AP STS Lr mosamut
H’V\Y&C‘\' —highs seemh

AWAYS A spinate

What is important to you about [action
observee took in focus area]?

Feedback Questions

You said your instructional goal for your
students was for students to discuss how
images contribute to the meaning of the
story. How well do you feel they
accomplished it?

-could not tell if all students
mastered based on
discussion

-those who shared seemed
to show mastery

Hn ¥ i wald help i
MIre Hime 4y Auwss
N Vayias u/a\/S

What is the student work/data showing
about their progress to this goal?

In what ways did the lesson go as you had
planned?

In what ways did things happen that you did
not expect?




What other ways are there to try to engage
more students in discussion so there is
more of a balance of participation?

-vary grouping structures
-use sentence starters
-use talk moves to engage
more involvement

T wants +o {avy grvpiy

and inbadice S by
Sendence stems o hely
Thasc whe Stung (e ty shgre
Pl g A “MIGnd- g1
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<

\\

Feedback on Prioritized Area of Growth

T W Coridznee

You engaged your students in a classroom
discussion and the impact of that was not
as strong as it could be. | suggest we work
together on some strategies that will help
increase student participation and create a
safe environment for more student
contribution during discussions.

TS NN HVIsE
Hhear Yaring bised
inidiay o€ trhers--

Stens Wy help!

Closing Questions

What can you change before you try this
again?

What can you learn before you try this
again? How might you approach learning it?

-examine different grouping
structures

-sentence starters
document

Are there ways you think | can be helpful to
you with your learning?

-model a classroom
discussion

Guing B Setvp & 1
medel lessons




Mentor Coaching Plan

Mentee SMART goal(s)

All students will engage in text-based discussions and feel comfortable to share their ideas and
thoughts as demonstrated by a balance of student participation and measured by teaching
observations during class discussions.

What activities and resources will mentor and mentee engage in to achieve goal(s)?

Specific How is it aligned to the | Why will it be How will you Projected
Activity or goal(s)? effective? integrate timeline
Resource relationship

building?

Review step 2 Step 2 relates to creating | To help mentee Reminders of how | One week

of the an environment in which | gain the being a learner
Guidebooks all learners are engaging necessary ourselves supports
Conversation in productive background having a growth
guide conversations knowledge to be | mindset
document able to meet

their SMART

goal, new

learning must
take place first.

Model Mentor will model the 3 Mentee will be All planning and Planning
classroom key “look-fors” when it ableto see a follow-up meetings | meeting will
discussion comes to engaging all model of the key | will start by take place
students in productive characteristics in | revisiting during our
classroom discussions. order to engage | partnership regularly
all students in a agreements. scheduled
productive weekly
classroom meeting and
discussion model lesson
the following
day. Debrief
the following
day.

How will you monitor your mentee’s progress toward the identified goals?

During each weekly meeting, scheduled debriefs, and a check-in after 4 weeks of working on this goal.




Model Best Practices: “Look-For’s” Checklist

Look-For’s

Observation Notes

® Various grouping structures
to increase student
participation

T medeled 1% guestion

2 guestony with shulder
}762”‘/7”5'/ ~Share w/ﬁ

br s o discussion

® An environment in which all
students’ ideas are valued
and heard

Called sn volunteers and
hﬂhvé/unk&ri”f@/d[ﬂ///hﬁ

thanked Sts (hen shartn

¢

® All students feel safe to
share ideas at risk of being
wrong and to revise thinking
based on ideas of others
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Model Best Pr

: Debrief the lesson

Suggested Guiding Questions for Discussion

I Debrief Meeting Notes

Primary Questions

How did this model lesson or activity help you?

W Vhriews gravpings in actieno
goined (deas 18 Wy < burld a Sate envivgnm

What did you see that was effective?
(Encourage mentee to use their checklist from
the observation)

Senfence s S
(noke by seif - mentee didnat-mention el
skems and specrbiatiin of USIng +hem dury
distuvssion -

What did you see that was ineffective?
(Encourage mentee to use their checklist from
the observation)

MmorHe did net Ge pene 5+ of dsin

hoth P":TL”M and jmuPs of H a’un%g
ong disew $Sian

Application Questions

Y\b’rclqmps o 4 wenre homogn.os b porpoSc
= :

What will you integrate into your teaching?
How will you do that?

T et Inoon sh\f%lag
Fhe s+ s

partner talk

What would you change/modify if you were
teaching this lesson and why?

Clarifying Questions

What parts of what | was modeling during this
lesson or activity still need further clarification?

d(SC{)”(Cf how 5 50/17/95/4'" 57L5 wh o dont-
have an arswer 4o ghare | e. Scatt din

VSINg ov Stem o discuss wy aPUer frsf

Closing Questions

What is/are the top learnings you are taking
away from the model lesson or activity?

How can | support you as you begin to integrate
what you are learning?
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“Look-Fors” Teacher Behaviors Student Behaviors
What does strong teaching for

the focus area look like?
(observer completes prior to
observation)
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Tool 2: Classroom Observation

Focus of Observation:

“Look-Fors”

What does strong teaching for
the focus area look like?
(observer completes prior to
observation)

Teacher Behaviors

Student Behaviors
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Discussion Tracker

Student Name Answered Answered Sentence stem Sentence stem
question - question - used without used with
volunteer nonvolunteer prompting prompting
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