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This webinar is intended to inform school and school system leaders on the nomination 
process for the state-provided Mentor Teacher, Content Leader, and Intervention Content 
Leader trainings in 2019-2020.

Purpose of Webinar
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● In 2019-2020, the Louisiana Department of Education will provide training to Mentor 
Teachers, Content Leaders, and Intervention Content Leaders. 

○ Each program will consist of nine (9) days of high-quality, face-to-face training in 
locations across Louisiana.

● In 2020-2021, these trainings will continue to be available through state-approved 
vendors.

Training Overview



Nomination Template Overview
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● School systems will submit nominations to all three training programs in one 

document, which is now available for download from both the Mentor Teacher and 

Content Leader Libraries on the Louisiana Believes website.

○ The document must be completed by each LEA and submitted via secure FTP.

● The nomination template includes the following information:
○ Overview of the roles
○ Directions for nomination and submission
○ LEA allocations for mentor teacher training seats
○ Training dates
○ Individual nomination templates for each training
○ List of LEA assurances

Nomination Template Overview

http://www.louisianabelieves.com/resources/library/louisiana-mentor-teachers
http://www.louisianabelieves.com/resources/library/louisiana-content-leaders


Overview Tab

The Overview tab 

contains information on 

the history, training, 

responsibilities, and 

rationale for each role. 

This tab may be helpful 

in clarifying the roles 

and responsibilities for 

which each training is 

preparing its 

participants.



Directions Tab
The Directions tab 

contains detailed 

instructions on how to 

complete and submit 

the nomination 

template, along with 

specific guidelines for 

nominations to each 

training program.
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Mentor Teacher Training:
● LEAs have been allocated a specific number of spots for Mentor Teacher training.

○ However, LEAs may nominate more teachers to training than they have allocated seats. 

● Nominations must be listed in ranking order. (First choice to attend training is listed first.)
● CIR schools each have one reserved seat in a Mentor Teacher cohort.

Content Leader Training:
● LEAs are not allocated a set number of Content Leader seats. However, they are encouraged to 

follow suggested guidelines (based on district/school size).

● Nominations must be listed in ranking order.
● CIR schools each have one reserved seat in ELA and math CL trainings.

Intervention Content Leader Training:
● UIR Academics schools each have two seats reserved for this training - one teacher and one 

administrator.

Highlights from Directions Tab



Mentor Teacher Allocations TabThe Mentor Teacher 

Allocations tab lists district 

seats for the Mentor 

Teacher training.

* These numbers are based 

on LEA size and the 

number of CIR schools. 

Charter seats were 

distributed according to 

the same formula.

* Additional nominees 

beyond the original 

allotment will be 

considered if seats remain 

when all LEAs have 

submitted nominations.
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The Mentor Teacher and Content Leader Training Dates tabs provide detailed information on 
2019-2020 training dates by cohort.

Important notes regarding training dates:

● These dates and locations are subject to change based on the final distribution of nominees.

● All Mentor Teacher cohorts will conduct Day 3 of training at Teacher Leader Summit.

○ Mentor Teachers will have an option to attend training on either the 24th or 25th.

○ We will provide a makeup session in northern Louisiana for those who cannot attend the Summit.

● In May, Department staff will assign 2019-2020 Mentor Teacher training participants to their 

cohorts.

○ Cohort assignments will be made according to location and seat availability.

○ During the nomination process, we are unable to guarantee that participants will be assigned to a 

specific cohort or location.

Mentor Teacher Training Dates



Nomination Tabs
LEAs will list their 

nominees for each 

training in the 

Nomination tabs.

* Completed forms 

should include all

requested information for 

each nominee.

* Each training has its 

own nomination tab.

* Remember to list 

nominees in ranked order 

from top to bottom.



Assurances Tab
Before submission, LEAs 

must affirm the 

statements on the 

Assurances tab.

The statements are 

evidence that nominees 

and districts understand 

the professional and 

financial responsibilities 

associated with these 

trainings.



Assurances Tab
Before submission, LEAs 

must affirm the 

statements on the 

Assurances tab.

* Statement 4 outlines 

the attendance policy for 

all training.

• For the 2019-2020 
training, participants 
will be allowed to miss 
no more than one
training day in order to 
remain eligible for 
ancillary certification.



Assurances Tab
Before submission, LEAs 

must affirm the 

statements on the 

Assurances tab.

* Statement 7 outlines 

district costs for Content 

Leader training.

• School systems will pay 
$3500 for each 
participant in Content 
Leader training.



Nomination Process Timeline



17

Timeline for Nominations and Training

March 11 Nomination window opens. Template available for download from 
Mentor Teacher and Content Leader libraries

March 15 Webinar on Mentor Teacher/Content Leader nomination process

April 18 Nomination window closes. LEAs must upload templates to secure FTP 
by 5 pm.

May LEAs and 2019-2020 training participants are notified of acceptance

Early June 2019-2020 training begins

https://www.louisianabelieves.com/resources/library/louisiana-mentor-teachers
https://www.louisianabelieves.com/resources/library/louisiana-content-leaders


Nomination Guidance



Overview of Mentor Teacher TrainingMentor teachers are trained 

to provide one-on-one 

support to residents, post-

baccalaureate candidates, 

and experienced teachers by 

using an ongoing mentoring 

cycle to improve teacher 

practice. 

The training is designed to 

improve participants' 

understanding of high-quality 

instruction of prioritized 

academic content in order for 

them to support others' 

instruction of that content
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Suggested criteria for Mentor Teacher selection include:

• evidence of having made consistent, positive impacts on student learning, or the potential to do so
• knowledge of curricular tools and resources
• an ability to communicate effective teaching techniques by generalizing beyond one’s own 

classroom experience
• the ability or potential to teach and lead adults, and an interest in helping colleagues grow
• strong communication skills
• ability to manage time and plan effectively
• a commitment to constant learning and improvement
• ability to attend Mentor Teacher trainings throughout the year and complete any additional work 

associated with those trainings or the distinction award process

This information is also available in the Nomination Guidance document in the Mentor Teacher and 
Content Leader Libraries

Nomination Guidance - Mentor Teachers

https://www.louisianabelieves.com/docs/default-source/professional-development/2019-2020-mentor-teacher-and-content-leader-nomination-guidance.pdf?sfvrsn=82709e1f_2


Overview of Content Leader TrainingContent leaders are trained 

to deliver high-quality 

professional development to 

groups of adult learners. The 

CL modules convey a deep 

understanding of ELA or math 

standards, as well as 

techniques for effective 

implementation of a Tier one 

curriculum. 

Content Leader training 

reinforces participants' 

knowledge of content and 

content pedagogy and 

models effective module 

delivery to diverse groups of 

adult learners.
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Suggested criteria for ELA and Math Content Leader selection include:

• evidence of having made consistent, positive impacts on student learning, or the potential to do so
• strong content knowledge in ELA (3-10) or math (K-9)
• desire to lead professional development for ELA (3-10) or math (K-9) teachers using free, turnkey 

modules grounded in the Tier One curricula
• strong communication skills and a natural ability to build strong relationships with colleagues
• commitment to continuous learning and improvement
• ability to attend Content Leader trainings throughout the year and complete any additional work 

associated with those trainings or the distinction award process

This  information is also available in the Nomination Guidance document in the Mentor Teacher and 
Content Leader Libraries

Nomination Guidance - Content Leaders

https://www.louisianabelieves.com/docs/default-source/professional-development/2019-2020-mentor-teacher-and-content-leader-nomination-guidance.pdf?sfvrsn=82709e1f_2
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Intervention Content Leaders are trained to support fellow teachers in their school and 
district in the implementation of high-quality, research- supported intervention strategies. 
This training will be similar to the ELA and Math Content Leader training, as it will improve 
participants' understanding of high-quality instruction of prioritized academic content in 
order for them to support others' instruction of that content. 

Each UIR school is expected to send both an administrator and a teacher to this training in 
2019-2020.

Overview of Intervention Content Leader Training
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Suggested criteria for Intervention Content Leader selection include:

• strong content knowledge and the pedagogical skills needed to deeply understand and 
implement intervention strategies in ELA and math at the classroom level.

• positive impact on student learning, as reflected in their value added measure (VAM) or 
transitional student growth data (TSGD) (Effective: Proficient or Highly Effective)

• an ability to build strong relationships with colleagues
• strong communication skills
• commitment to continuous learning and improvement
• ability to attend Content Leader trainings throughout the year and complete any additional 

work associated with those trainings or the distinction award process

More detailed information is available in the Nomination Guidance document in the Mentor Teacher 
and Content Leader Libraries

Nomination Guidance - Intervention Content Leaders

https://www.louisianabelieves.com/docs/default-source/professional-development/2019-2020-mentor-teacher-and-content-leader-nomination-guidance.pdf?sfvrsn=82709e1f_2
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• Establish a system for selecting nominees to the 2019-2020 Mentor Teacher, Content Leader, 
and Intervention Content Leader trainings.

• Download the nomination template from the Mentor Teacher or Content Leader Libraries on 
Louisiana Believes.

• Review the overview, Mentor Teacher allocations, training dates, and instruction tabs in 
nomination template.

• Review Nomination Guidance document, also available in the Mentor Teacher or Content 
Leader Libraries.

• Complete all required information for each nominee in prioritized order (top to bottom) in 
nomination tabs.

• Submit completed nomination template via secure FTP by 5 p.m. on April 18, 2019.

Next Steps for LEAs

https://www.louisianabelieves.com/resources/library/louisiana-mentor-teachers
https://www.louisianabelieves.com/resources/library/louisiana-content-leaders
https://www.louisianabelieves.com/docs/default-source/professional-development/2019-2020-mentor-teacher-and-content-leader-nomination-guidance.pdf?sfvrsn=82709e1f_2
https://www.louisianabelieves.com/resources/library/louisiana-mentor-teachers
https://www.louisianabelieves.com/resources/library/louisiana-content-leaders


Questions
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If you have additional questions about the trainings or nomination process, please 
email us at BelieveAndPrepare@la.gov.

Contact Information

mailto:BelieveAndPrepare@la.gov

