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The Mentoring Cycle 
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Mentor Training Course Goals 
Mentors will: 

● Build strong relationships with mentees. 
● Diagnose and prioritize mentee’s strengths and areas for growth. 
● Design and implement a mentoring support plan. 
● Assess and deepen mentor content knowledge and content-specific pedagogy. 

Module 5 Outcomes 
● Determine when to use indirect vs. direct vocabulary instruction, and apply appropriate 

strategies for each to increase student understanding of complex disciplinary texts. 
● Learn five steps for preparing for and implementing productive, text-based classroom 

conversations. 
● Model best practices through co-teaching 
● Write a clear and concise coaching plan that enables you to plan interventions aligned to 

mentee goals. 
 

Module 5 Agenda 
Morning      Afternoon   
Welcome and outcomes    Plan for interventions   
Indirect and direct vocabulary instruction   Co-teaching best practices  
Text-based discussions    Wrap-up      

Agreements 

● Make the learning meaningful 
● Engage mentally and physically 
● Notice opportunities to support the learning of others 
● Take responsibility for your own learning 
● Own the outcomes 
● Respect the learning environment of self and others 
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Do Now: 
What is the main idea of this passage?  

Provide at least two details from the text to support your thinking.  
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Capture Your Learning 

Question Response 

What is indirect 
vocabulary instruction 

and why is it so 
important? 

 

Name and describe 
two ways whole group 
lessons may support 
students in growing 

their vocabulary 
indirectly. 

 

How will you help your 
mentee understand 

the importance of and 
plan for indirect 

vocabulary instruction 
in her/his context? 
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The Story of Prometheus: II. How Diseases and Cares Came Among Men from 
Old Greek Stories   

James Baldwin 

Things might have gone on very happily indeed, and the Golden Age might really have come again, had it not 
been for Jupiter. But one day, when he chanced to look down upon the earth, he saw the fires burning, and 
the people living in houses, and the flocks feeding on the hills, and the grain ripening in the fields, and this 
made him very angry. 

“Who has done all this?” he asked. 

And some one answered, “Prometheus!” 

“What! that young Titan!” he cried. “Well, I will punish him in a way that will make him wish I had shut him 
up in the prison-house with his kinsfolk. But as for those puny men, let them keep their fire. I will make them 
ten times more miserable than they were before they had it.” 

Of course it would be easy enough to deal with Prometheus at any time, and so Jupiter was in no great haste 
about it. He made up his mind to distress mankind first; and he thought of a plan for doing it in a very 
strange, roundabout way. (20) 

In the first place, he ordered his blacksmith6 Vulcan, whose forge7 was in the crater of a burning mountain, to 
take a lump of clay which he gave him, and mold it into the form of a woman. Vulcan did as he was bidden;8 
and when he had finished the image, he carried it up to Jupiter, who was sitting among the clouds with all the 
Mighty Folk around him. It was nothing but a mere lifeless body, but the great blacksmith had given it a form 
more perfect than that of any statue that has ever been made. 

“Come now!” said Jupiter, “let us all give some goodly gift to this woman;” and he began by giving her life. 

Then the others came in their turn, each with a gift for the marvelous creature. One gave her beauty; and 
another a pleasant voice; and another good manners; and another a kind heart; and another skill in many 
arts; and, lastly, some one gave her curiosity. 

Then they called her Pandora, which means the all-gifted, because she had received gifts from them all. 

Pandora was so beautiful and so wondrously gifted that no one could help loving her. When the Mighty Folk 
had admired her for a time, they gave her to Mercury, the light- footed; and he led her down the mountain 
side to the place where Prometheus and his brother were living and toiling for the good of mankind. He met 
Epimetheus first, and said to him: 

“Epimetheus, here is a beautiful woman, whom Jupiter has sent to you to be your wife.” (25) 

	
	

6 blacksmith: a person who makes objects out of metal 

7 forge: open fire oven for making objects that require heat to be formed, like metal 

8 bidden: told 
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Prometheus had often warned his brother to beware of any gift that Jupiter might send, for he knew that the 
mighty tyrant could not be trusted; but when Epimetheus saw Pandora, how lovely and wise she was, he 
forgot all warnings, and took her home to live with him and be his wife. 

Pandora was very happy in her new home; and even Prometheus, when he saw her, was pleased with her 
loveliness. She had brought with her a golden casket,9 which Jupiter had given her at parting, and which he 
had told her held many precious things; but wise Athena, the queen of the air, had warned her never, never 
to open it, nor look at the things inside. 

“They must be jewels,” she said to herself; and then she thought of how they would add to her beauty if only 
she could wear them. “Why did Jupiter give them to me if I should never use them, nor so much as look at 
them?” she asked. 

The more she thought about the golden casket, the more curious she was to see what was in it; and every 
day she took it down from its shelf and felt of the lid, and tried to peer inside of it without opening it. 

“Why should I care for what Athena told me?” she said at last. “She is not beautiful, and jewels would be of no 
use to her. I think that I will look at them, at any rate. Athena will never know. Nobody else will ever know.” 
(30) 

She opened the lid a very little, just to peep inside. All at once there was a whirring, rustling sound, and 
before she could shut it down again, out flew ten thousand strange creatures with death-like faces and 
gaunt10 and dreadful forms, such as nobody in all the world had ever seen. They fluttered for a little while 
about the room, and then flew away to find dwelling-places wherever there were homes of men. They were 
diseases and cares; for up to that time mankind had not had any kind of sickness, nor felt any troubles of 
mind, nor worried about what the morrow might bring forth. 

These creatures flew into every house, and, without anyone seeing them, nestled down in the bosoms of 
men and women and children, and put an end to all their joy; and ever since that day they have been flitting 
and creeping, unseen and unheard, over all the land, bringing pain and sorrow and death into every 
household. 

If Pandora had not shut down the lid so quickly, things would have gone much worse. But she closed it just in 
time to keep the last of the evil creatures from getting out. The name of this creature was Foreboding, and 
although he was almost half out of the casket, Pandora pushed him back and shut the lid so tight that he 
could never escape. If he had gone out into the world, men would have known from childhood just what 
troubles were going to come to them every day of their lives, and they would never have had any joy or hope 
so long as they lived. 

And this was the way in which Jupiter sought to make mankind more miserable than they had been before 
Prometheus had befriended them. 

This text is in the public domain. 

 

 
	

9 casket: a small box for holding valuable objects 
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What specific actions did we take to address the steps outlined in this protocol? 

 

 

 

 

 



 

                                                                                                              

25 
                                Louisiana DOE Mentor Teacher Training, Module 5 

 
 



 

                                                                                                              

26 
                                Louisiana DOE Mentor Teacher Training, Module 5 

 



 

                                                                                                              

27 
                                Louisiana DOE Mentor Teacher Training, Module 5 

 

Capture Your Learning 

Question Response 

Name and explain the 
5 steps outlined in the 
General Protocol for 
Explicitly Teaching 

Vocabulary. 

 

How will you grow 
direct vocabulary 

instruction practices in 
order to support 

student 
comprehension of 

complex texts in your 
discipline? 

 

How will you help your 
mentee understand 

the importance of and 
plan for direct 

vocabulary instruction 
in her/his context? 
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Speaking and Listening 

Classroom Conversation Case Study: Prometheus Conversation 
 

The following transcript is an excerpt of an 8th grade classroom conversation as part of the 
Flowers for Algernon unit. In lessons 1-3, students closely read  “Prometheus”  by James 
Baldwin. Below is a transcript of the beginning of a discussion that centers on analyzing the 
main characters in order to better understand the theme of the text. 

Teacher: Over the last two days we’ve been working with the myths of Prometheus and 
Pandora. We’ve read the text several times, written summaries and analyzed the author’s word 
choice by determining how it impacts the tone and meaning of the text. Today, we’re going to 
dive even deeper into the meaning of the text by looking closely at the main characters. Does 
everyone have a copy of Prometheus out to refer to? 

Students take out copies of the text. 

Teacher: So, let’s quickly review. Who can summarize Part I of the myth?  

A student responds with a brief accurate summary. 

Teacher: How about Part II, where we meet Pandora? 

Another  student responds with a brief accurate summary. 

Teacher: Okay, here’s our first discussion question: Why does Jupiter refuse to give humans 
fire?  Take a minute to think, look back at your text, and then we’ll share ideas. (teacher waits 
until most students seem ready to proceed) Jasmine? 

Jasmine: I think Jupiter doesn’t want to give them fire because he’s scared. 

Teacher: So you think that Jupiter is afraid of what might happen if humans get fire. Can 
anyone add to Jasmine’s idea?  

Brian: Yes, I can. Jupiter thinks that if the humans get fire, they won’t be so miserable. As long 
as the people are cold and hungry, Jupiter knows he can stay in control. So, he’s scared that if 
the humans get fire, he won’t be “mighty” anymore. 

Teacher: That’s a very interesting idea, Brian, what evidence do you have to support it? 

Brian: Well, it says here on page 2 :“Why, if men had fire they might become strong and wise 
like ourselves, and after a while they would drive us out of our kingdom. Let them shiver with 
cold, and let them live like the beasts. It is best for them to be poor and ignorant, so that we 
Mighty Ones may thrive and be happy.” 
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Teacher: So, Jupiter says it is best “It is best for them to be poor and ignorant, so that we 
Mighty Ones may thrive and be happy” Everyone, take a minute and underline that line in the 
text-it’s at the top of page 2. 

Students underline 

Teacher: Now I’m going to ask you to have a short conversation with your elbow partner. What 
do you think the quote we underlined reveals about Jupiter’s character?. 

Students discuss for two minutes. 

Teacher: Okay, let’s hear from April and Joshua. What’s does Jupiter’s refusal to give humans 
fire reveal about his character? 

April: Well, we think it shows that he’s worried and not very confident. 

Teacher: Joshua, can you say more about that? 

Joshua: Well, if he really believed he was so mighty, he wouldn’t care if the humans were warm 
and safe and had food. He must be afraid that he will lose his power. 

Teacher: Let’s hear from some other groups. Does anyone have a different idea about what the 
quote we underlined reveals about Jupiter’s character? I’ll record our ideas on this chart. 

Other groups share ideas. 

Teacher: It seems like you have done some really good thinking about why Jupiter might not 
want humans to have power and what this reveals about his character. Now we’re going to do 
some similar thinking about another main character in the myth, Prometheus. I’m going to ask 
you to get into your 4-person small groups for this discussion. Remember, you’ll need to re-
arrange your desks a bit for the 4-person format. 

Students move into 4-person groups. The teacher writes 2 new questions on the board. 

Teacher: Before we begin, let’s take our conversation stems to help us prepare for this 
discussion.  

Students take out Conversation Stems 

Teacher: Remember, we have been working on elaborating on other’s ideas. Which 
conversation stems on your sheet might help you to build off or add on to what your classmates 
are saying? 

Malik: This one: “Adding to what you said,…” 

Trinity: Here’s another one; “I agree, and I want to add that...” 
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Teacher: Excellent. I’d like everyone to put a check mark next to those two and try to use at 
least one of them in your conversation today.   

Students put check marks next to those two Conversation Stems. 

Teacher: Okay, be sure to review our conversation norms before discussing the next two 
questions written here on the board, “What motivates Prometheus to defy Jupiter?” and “What 
does this reveal about Prometheus’ character?’  When you’ve finished discussing, please 
respond in writing, to the first two questions on the Discussion Question sheet I gave you 
earlier. 

 
Student Look Fors: Discussion Questions 

 
Why does Jupiter refuse to give humans fire? What does this reveal about Jupiter’s 

character? 
 
Student Look-Fors (from Grade 8: Flowers for Algernon Unit, Lesson 3):      

● Students should understand that Jupiter doesn’t want to give humans fire because he is 
worried about losing control. Students should explain that Jupiter fears that humankind 
will gain knowledge and take over the Mighty Ones. While the humans are poor and 
ignorant, Jupiter and the Mighty Ones thrive and are happy. This reveals that Jupiter is 
worrisome and not overly confident. The Mighty Ones are also very lazy and are 
squandering everything. As a result, the world has turned into a terrible place for 
humans.           

● Students can use the following quotations to support their responses:   
○ “Why, if men had fire they might become strong and wise like ourselves, and 

after a while they would drive us out of our kingdom. Let them shiver with cold, 
and let them live like the beasts. It is best for them to be poor and ignorant, so 
that we Mighty Ones may thrive and be happy.” 

○ “He found them living in caves and in holes of the earth, shivering with the cold 
because there was no fire, dying of starvation, hunted by wild beasts and by one 
another--the most miserable of all living creatures.” 
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What motivates Prometheus to defy Jupiter?  What does this reveal about Prometheus’ 
character?  
 
Student Look-Fors (from Grade 8: Flowers for Algernon Unit, Lesson 3):       
          

● Students should understand that Prometheus is upset that humankind is in such a bad 
condition. He remembers what it was like when Saturn was king of the gods, and 
Jupiter, the tyrant, is ruling in a way that is ruining humankind. Prometheus wants to 
help humans and return happiness and health to them as it was when Saturn was king. 
Prometheus wants to leave the world in a better condition--he wants humans to be 
better and wiser. Prometheus detests the laziness of the gods and that the gods are 
benefiting from the ignorance of humankind.   

● Students can use the following quotations to support their responses:   
○ “While the Mighty Folk were spending their time in idleness, drinking nectar and 

eating ambrosia, he was intent upon plans for making the world wiser and better 
than it had ever been before.” 

○ “He went out amongst men to live with them and help them; for his heart was 
filled with sadness when he found that they were no longer happy…”   

○ “‘If they only had fire,’ said Prometheus to himself, ‘they could at least warm 
themselves and cook their food; and after a while they could learn to make tools 
and build themselves houses. Without fire, they are worse off than the beasts.’” 

○ “‘Mankind shall have fire in spite of the tyrant who sits on the mountaintop,’ he 
said.” 

 
Summarize:  

What are the key understandings students should demonstrate in this conversation? 
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Creating a Supportive Environment 

What does a supportive environment look and sound like?  
What does it take to build this type of environment? 

 
Grouping 

How will you group students for this 
discussion? 

Why? How does this grouping support all 
students in engaging in the discussion? 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

Establishing Consistent Norms 

Video Analysis 
What norms and procedures are 

evidence in this lesson? 
How does the teacher hold students 

accountable to meeting these 
expectations? 
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Capture Your Learning 

Question Response 

Name and briefly explain 
the five steps to 
preparing for a 

productive classroom 
conversation. 

 

List one goal, based on 
the 5 steps, to develop 

your own classroom 
practice.  

 

Consider the role the 5 
steps will play in your 

work with your mentee. 
How will this help you 

better support your 
mentee? 
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Module 5 Afternoon Outcomes: 

● Write a clear and concise coaching plan that enables you to plan interventions 
aligned to mentee goals. 

● Model best practices through co-teaching. 
 

Plan for Interventions: 3 Key Components 
 

● Clarify the new learning 
● Align the intervention method 
● Write a coaching plan 

 
Clarify the new learning 

 

Content Practice 

What does my mentee need to understand? What do I lean on in my teaching practice in 
order to do this? 

What do Tier 1 and other state resources 
(e.g.  vocabulary & conversation guides) 
recommend? 

What does my mentee need to be able to do? 

How could my mentee gain this knowledge? How could my mentee gain this skill? 

 
Sample SMART Goal  

 
During the next unit, the teacher will 
employ steps 2 and 3 in the Conversations 
Guide to group students thoughtfully and 
establish consistent norms and procedures 
for classroom discourse in order to 
support ALL students’ participation in 
productive discussions, as measured 
through the Discussion Tracker. 
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Types of Co-Teaching 

● One teaches, one observes students 

● One teaches, one assists 

● Station teaching 

● Parallel teaching 

● Supplemental teaching 

● Alternative or differentiated teaching 

● Team Teaching 

 

Types of Team Teaching 

Jigsaw: 
 
 
 
 
 
 
 

Whisper-in: 
 
 
 
 
 
 

Teach, pause, discuss: 
 
 
 
 
 
 
 

Share roles: 
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Mentor Coaching Plan 

Mentee SMART goal(s) 

During the next unit, the teacher will employ steps 2 and 3 in the Conversations Guide 
to group students thoughtfully and establish consistent norms and procedures for 
classroom discourse in order to support ALL students’ participation in productive 
discussions, as measured through the Discussion Tracker. 

What activities and resources will mentor and mentee engage in to achieve goal(s)? 

Specific Activity or 
Resource 

How is it aligned to 
the goal(s)? 

Why will it be 
effective? 

How will you 
integrate 
relationship 
building? 

Projected 
timeline 

Co-Planning: Use 
mentor-training 
resources to learn 
about steps 2 & 3 in 
the Conversations 
Guide 

These steps, when 
implemented well, 
increase student 
participation in 
discussions.  

We will think 
together about 
how these steps 
apply directly to 
the mentor’s and 
mentee’s classes. 

Model growth 
mindset - both 
learning and 
applying the 
steps. 

Thursday 
planning 
period, 1:30-
2:15 

   
 
 

  

   
 
 

  

   
 
 

  

 

How will you monitor your mentee’s progress toward the identified goals? 
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Mentor Coaching Plan 

Mentee SMART goal(s) 

 

 

 

What activities and resources will mentor and mentee engage in to achieve goal(s)? 

Specific Activity or 
Resource 

How is it aligned to 
the goal(s)? 

Why will it be 
effective? 

How will you 
integrate 
relationship 
building? 

Projected 
timeline 

   
 
 

  

   
 
 

  

   
 
 

  

   
 
 

  

 

How will you monitor your mentee’s progress toward the identified goals? 
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Mentor Coaching Plan 

Mentee SMART goal(s) 

 

 

 

What activities and resources will mentor and mentee engage in to achieve goal(s)? 

Specific Activity or 
Resource 

How is it aligned to 
the goal(s)? 

Why will it be 
effective? 

How will you 
integrate 
relationship 
building? 

Projected 
timeline 

   
 
 

  

   
 
 

  

   
 
 

  

   
 
 

  

 

How will you monitor your mentee’s progress toward the identified goals? 
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Mentor Coaching Plan 

Mentee SMART goal(s) 

 

 

 

What activities and resources will mentor and mentee engage in to achieve goal(s)? 

Specific Activity or 
Resource 

How is it aligned to 
the goal(s)? 

Why will it be 
effective? 

How will you 
integrate 
relationship 
building? 

Projected 
timeline 

   
 
 

  

   
 
 

  

   
 
 

  

   
 
 

  

 

How will you monitor your mentee’s progress toward the identified goals? 
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Reflect: Cumulative Learning 

 

Yesterday I…. 
 
 
 
Today I…. 
 
 
 
Now I ….  
 
 
 
 

 
 

Plan for Interventions: Key Takeaway 
 

Coaching plans keep mentor and mentee on track to achieve SMART goals. 

 
Co-Teaching: 3 Key Components 

 
● Co-plan instruction and co-teaching method 

● Co-teach the lesson 

● Debrief the lesson 
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Co-Plan Instruction 
 

● Revisit agreements. 

● Confirm the purpose/goal of the lesson and connection to SMART goal. 

● Create a “look-fors” checklist based on the goal of the lesson or activity. 

● Select best model for co-teaching to achieve student and teacher learning 

outcome. 

● Make thinking visible as you co-plan what the lesson requires to be 

successful, including any tweaks you need to make to integrate your 

chosen co-teaching model. 
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Co-Planning Conversation Transcript (Segment) 

[The mentor and mentee have already begun their co-planning meeting. They’ve greeted 
each other and confirmed the timing and date of the lesson they’ll be co-teaching]. 
 
Mentor - So I’ve been looking through the lesson we said we’d be teaching and I brought my 
copy with me that I made some notes on.  Did you have a chance to read through it? 
 
Mentee - I didn’t, I’m sorry.  I have it right here. I meant to over lunch but then I had a couple 
kids stay in for extra help. 
 
Mentor - Next time we’re going to co-plan, try to read through the lesson the night before.  
Lunch can be so unpredictable - it’s best if you don’t leave stuff until that time. The impact of 
you not reading through it already means you won’t be prepared for our conversation.  But for 
this time, I’ll share my thinking as we go through it. 
 
Mentee - Yeah, I will.  I did read through the Conversation Guide, though.  I know that I need to 
make sure I know the texts deeply and have student look-fors in the front of my mind.   
 
Mentor - Yes, the texts are not lengthy, but it is important to know them well and also be able 
to anticipate student responses - both accurate and misconceptions.   
 
Mentee - So that’s where I’ve been really struggling.  I think I told you this already when we 
debriefed, but I struggle when student misconceptions surface.  It usually happens in the whole 
group setting, and I worry about students getting even more confused or shutting down 
altogether.   
 
Mentor - Yeah - I was thinking about that.  Because you’ve been getting more comfortable with 
facilitating text-based discussions, and your goal is building capacity of all students to have 
more productive discussions, when I’m in your room to co-teach with you we can…. 
 
[Mentor writes on the lesson plan] 
 
Mentor - ...be in the room together for the whole lesson.  You’ll teach the vocabulary.  I will 
step in to group the students for the two background readings (Life on the Farm and Growth of 
Populism).  You’ve read the Conversation Guide...how would you like to try grouping them? 
 
Mentee - Well, based on what we’ve learned about the importance of background knowledge, I 
think it might be helpful to rank the students based on their performance on the first topic in 
this unit and then group them using the process explained in Step 2 in the Conversation Guide. 
 
Mentor - That seems reasonable to me.  Let’s do that together now...I’d like to think through 
that process with my own students, as well. 
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[Mentor and mentee each start independently working on ranking their classes based on 
background knowledge for the current unit, then share and discuss their thinking] 
 
Mentor - Okay, once I group the students, how about if I continue with the 4Ls of Academic 
Discourse, including a checklist with student look-fors for each student? 
 
Mentee - I am really looking forward to watching you and the students while you do that.  I am 
always afraid they will think I am treating them like little kids, and so I avoid teaching them 
processes that I think they really do need to learn. 
 
Mentor - Great, so listen for not only my phrasing but also my volume, tone, and pacing.  You 
might want to also note how I use reinforcing and reminding language.  I will step back so you 
can facilitate the two background readings.  I will be right there with you during those times.  
We can use a strategy called “teach, pause, discuss”.  Anytime you want to pause in your 
teaching for us to discuss how it’s going or if you have any wonderings, you can just pause and 
we can take a quick time-out to discuss. At the beginning of the lesson, I’ll explain to the kids 
how it’s going to go so they’re not surprised. 
 
Mentee - So I’ll just, pause? 
 
Mentor - Or give me a signal...I’ll make sure to stay close by so it’s easy for us to pause and 
discuss.  If I have a thought and want to call a pause, what’s the best way for me to do that? 
 
Mentee - Um.  I don’t know - I’ve never had that happen before. 
 
Mentor - How about I just give you a little hand signal? Yeah? We can try it and if it doesn’t 
work we can try something different next time. 
 
Mentee - Sure. 
 
Mentor - And then once you get the kids started with each of the readings and small group 
discussions, you and I should share the role of going around and using the Discussion Tracker to 
collect data about each student.   
 
Mentee - That sounds like a great plan to me! 
 
Mentor - No problem - so I think to get ready to observe the students while they’re working, we 
should take some co-planning time to review the lesson content now.  Then, we can discuss 
what we might hear from students...  
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TRY IT OUT: Look-Fors Checklist 
 

Look-Fors Observation Notes 

● Use Discussion Tracker to record 
student responses during large and 
small group discussion 
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Look-Fors Checklist 
 

Look-Fors Observation Notes 
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Video: Co-Teaching a Lesson 

 

 
 
 
 
 
 
 
 
 

 
 

Reflect on Co-Teaching 
 

● What are you most looking forward to when co-teaching with your mentee? 
 
 

Debrief Co-Taught Lesson 
 

● Mentor and mentee both reflect using look-fors 

● What worked and what can be improved upon 

● Review the lesson impact on student learning 

● Reflect on co-teaching and how to strengthen in the future 
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Co-Teaching: Debrief the lesson 

Suggested Guiding Questions 
for Discussion  

Debrief Planning Notes Debrief Meeting Notes 

Primary Questions  
How did this co-teach lesson or 
activity help you and your 
students in reaching desired 
outcomes? 

  

What was most effective about 
the co-teaching strategy on 
impacting student learning and 
teaching practices? 

  

What was not effective about 
the co-teaching strategy on 
impacting student learning and 
teaching practices? 

  

Application Questions  
What will you continue 
implementing into your teaching 
practice as a result of this co-
teach? 

  

What would you change/modify 
if you were teaching this lesson 
on your own and why? 

  

Clarifying Questions  
What are, if any, lingering 
questions you may have 
regarding how the lesson went 
or the implementation of the co-
teach strategy used? 

  

Closing Questions  
What is/are the top learnings 
you are taking away from this co-
teaching experience? 

  

How can I support you as you 
continue working on this SMART 
goal?  

  

How can we improve our 
agreements and processes for 
future co-teaching 
opportunities? 
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Co-Teaching: Debrief the lesson 

Suggested Guiding Questions 
for Discussion  

Debrief Planning Notes Debrief Meeting Notes 

Primary Questions  
How did this co-teach lesson or 
activity help you and your 
students in reaching desired 
outcomes? 

  

What was most effective about 
the co-teaching strategy on 
impacting student learning and 
teaching practices? 

  

What was not effective about 
the co-teaching strategy on 
impacting student learning and 
teaching practices? 

  

Application Questions  
What will you continue 
implementing into your teaching 
practice as a result of this co-
teach? 

  

What would you change/modify 
if you were teaching this lesson 
on your own and why? 

  

Clarifying Questions  
What are, if any, lingering 
questions you may have 
regarding how the lesson went 
or the implementation of the co-
teach strategy used? 

  

Closing Questions  
What is/are the top learnings 
you are taking away from this co-
teaching experience? 

  

How can I support you as you 
continue working on this SMART 
goal?  

  

How can we improve our 
agreements and processes for 
future co-teaching 
opportunities? 
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Debriefing Conversation Transcript (Segment) 

Mentor - Thanks for taking the time to meet with me. I had a great time co-teaching with you in 
your classroom and now just want to take some time to debrief about how it went and 
hopefully some new learning that occurred for you during this process. 
 
Mentee - Yeah I really enjoyed co-teaching with you as well. I’ve never done anything like that 
before, and I felt like I was really learning. 
 
Mentor - So how do you think the co-taught lesson went overall? 
 
Mentee - Well I really enjoyed co-teaching. It was nice to have another adult in the room to 
bounce ideas off of in real time and to have that in the moment support when working on this 
goal. Overall I was very happy with the lesson. I feel like intentionally planning their grouping 
and a strategy to track discussions ahead of time got me more ready to monitor their work - 
and plus having you there with me...you pointed out things in their work I don’t know if I would 
have noticed on my own.  
 
Mentor - That’s great! I agree - I feel like we were really set up to monitor their work. What do 
you think was most effective about us team teaching that directly impacted student learning 
and your teaching practices? 
 
Mentee - I really liked how we had the lesson divided up ahead of time because I knew exactly 
what areas I needed to focus on. I also liked how I got to see you in action working with the 
students when you introduced the 4Ls of Academic Discourse. I gained some new ideas on how 
to do that. 
 
Mentor - That’s wonderful! I also thought you did a great job using Teach, Pause, Discuss.  In 
fact, when you used it during the Populism definition discussion, our conversation made me 
understand something in a new way.  Is there anything looking back, that you would change or 
modify about how the lesson went? 
 
Mentee - Hmmmm, let me think for a minute. Maybe the pacing. I think because there were 
two of us monitoring using the Discussion Tracker, we really got into it and lost track of time a 
little bit.  I didn’t get quite as far as I had hoped in the lesson. 
 
Mentor - I agree with you on that point. And I think that’s something that can happen when 
you’re monitoring student work, especially if the kids are really into the work.  Next time let’s 
try setting a timer to help us take on track. So what are your top takeaways from this co-
teaching experience? 
 
[Mentor and mentee continue conversation] 
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Co-Teaching: Key Takeaway 

Mentors use co-teaching to demonstrate growing confidence in mentees and 
support achievement of their SMART goals. 

 
 

Make a Commitment to Start the Year Strong! 
 

1. How will you establish a strong relationship with your mentee? 

 

 

 

 

2. How will you engage in beginning of the year mentoring? 

 

 

 

 

Module 4-5 Survey 

http://tinyurl.com/y5kyoz9c 

 




