
SECTION START: 8:30

● Duration: 1 minute
● Facilitator says:  Welcome to our final day together in the mentor training 

course!
● Facilitator does: Ensure everyone has signed in, has materials for the day, is 

sitting with his or her learning team, is wearing a name tag and has their 
name table tent out in front of them. 

● Review logistics for training (restrooms, times, breaks, lunch, etc.): our 
morning break will be at 10:00; lunch will be at 11:30; and afternoon break 
will be at 1:30.



● Duration: 1 minute

● Facilitator says: During this course we’ve been focused on these four goals.  
Today we will wrap up by reflecting, reviewing, and assessing your mentor 
content knowledge and content-specific pedagogy, our fourth goal.
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● Duration: 1 minute

● Facilitator Says: That means that today we’ll be spending time in the entire 
mentor cycle - and you’ll be able to zoom in and spend time on those sections 
you need to most.
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●Duration: 1 minute

●Facilitator says: While we’ll be spending time in all parts of the mentoring cycle, our 
outcome for today is based in the Measure Progress portion of the cycle.  We’ll be 
spending today reflecting on your mentoring practice and making concrete plans for 
your future practice. This will enable you to earn the Assessments that illustrate your 
new practices and skills!
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●Duration: 1 minute

●Facilitator says: Let’s take a look at what we’ll be working on together today.  
We’ll begin by reviewing the practice of reflection, which we first learned 
about in module 7.  Then, we’ll proceed through each portion of the mentor 
cycle, reflecting, reviewing, and working on your Assessments.  You will have 
a lot of time for structured work time on your Assessment artifacts. Our goal 
for you is to walk out today with as many Assessments complete as possible.  
Finally, we’ll do a focused gallery walk that will give you constructive feedback 
on the work you’re doing for your Assessments, setting you up for success in 
earning your mentor distinction.  As you’re working on your Assessments 
during the day today, be sure to keep thinking about what specifically you 
want to get feedback on, because at the end of the day today every person 
will share one artifact you’ve been working on for feedback during the gallery 
walk, with the goal of learning from what each other are doing in your 
artifacts and giving and getting feedback on your artifacts.
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●Duration: 1 minute

●Facilitator says: Let’s take a minute to revisit our agreements that we established at 
the very beginning of our mentor work together. Make a personal, mental note on 
which agreement you are going to really focus on during today’s learning. 

●Facilitator does: Allow participants 1 minute of quiet think time to make their 
personal commitments. 
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●Duration: 5 minutes

● Facilitator Says: To start, we’re going to do a welcome activity that gets us thinking 
about who we are as we come to the end of the mentor course, but are only halfway 
through your school year as a mentor.  To do this activity, you’re going to need to 
find your shoe twin. What is a shoe twin?  In short, it’s someone in the room who is 
wearing the same or as similar as possible shoes as you.  You might have to get 
creative and find shoes that are the same color, but different style, or different style 
and the same color, or you might get really lucky and find someone with the same 
exact shoes!  So we’ll give you a minute to get up, walk around, and find your shoe 
twin, once you’ve found them, introduce yourself.  Then, take a minute to think 
about yourself as a mentor.  You’ve been in this role for many months now.  What 
are three words you would use to describe yourself as a mentor? Share those words 
and why you’ve chosen them with each other.  When you’re finished, thank your 
shoe partner and make your way back to your seat.

●Facilitator Does: Participate as needed; share out any interesting words that you 
hear!



●Duration: 30 seconds

●Facilitator says: Before we get started on reflection, as we mentioned in the 
previous modules, while Build Relationships falls in the coaching part of the 
mentor cycle it is something that you are constantly working on throughout 
your entire year’s worth of work with your mentees. Building a strong, 
trusting relationship with your mentees is an ongoing process which is why 
we continue to touch on it throughout our work together. 



● Duration: 30 seconds

● Facilitator says: So we are going to take a little bit of time this morning to 
revisit the Building Relationships part of the cycle - and we want to hear from 
you all in how things have been going with building a relationship with your 
mentee.
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● Duration: 1 minute

● Facilitator Says: Just as a quick reminder - The 3 key components for building 
strong relationships with your mentees are establishing trust, maintaining 
that trust, and building confidence. We are going to do a 4 corners activity to 
share how things have been going and ideas you’ve been implementing in 
regards to building relationships with your mentees. 
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Duration: 2 minutes

Facilitator says: Here is a reminder of how this activity works. We will pose a topic 
with 4 possible responses. Each corner of the room represents one of the responses. 
You will move to the corner that best represents your response. Once in your corner, 
pair up with someone and introduce yourself. Then, look to the screen for the next 
question to discuss with your partner. We will repeat this process a few times. Any 
questions? On page 4 of your handout, there is space for you to jot down any ideas 
you hear during this activity that you may want to steal and take back to your home 
campus to try out with your own mentee. You will take this with you to your corner. 

Facilitator does: Designate which corner will be A, B, C, and D. 



Duration: 3 minutes

Facilitator says: Which corner best represents your answer to the following topic, 
favorite type of food. If you’re favorite type of food is italian you will move to corner A, 
mexican you will move to corner C, american will be in corner B, and cajun will move 
to corner D. Remember when you get to your corner you will find a partner to pair up 
with, introduce yourselves, and then look to the screen for a few questions to discuss. 



Duration: 6 minutes

Facilitator says: Take 2 minutes to discuss the following two questions with your 
partner. Read questions on slide.

Facilitator does: Circulate as partners discuss and listen in on conversations. After 2 
minutes bring the group back together and invite a few participants to share out with 
the whole group. Ask for 3 volunteers up front and designate them as person 1, 2, 
and 3. Then have them share out highlights from their conversations with the whole 
group. 

Facilitator says: Remember all of the examples of relationship building are artifacts 
that can be submitted as part of the both the Mentoring Assessments under Step 3: 
Implement. The artifacts you submit for one mentoring assessment can also be used 
with the other if applicable. 



Duration: 3 minutes

Facilitator says: Here is our next topic - Which corner best represents your answer 
to this topic, Favorite movie/book genre. If you’re favorite genre is mystery you will 
move to corner A, drama moves to corner C, rom/com moves to corner B, and action 
move to corner D. When you get to your new corner or for some of you, you might not 
have to move, find a new partner to pair up with, introduce yourselves, and then look 
to the screen for the next set of discussion questions. 



Duration: 6 minutes

Facilitator says: Take 2 minutes to discuss these two questions with your partner. 
Read questions on slide. 

Facilitator does: Circulate as partners discuss and listen in on conversations. After 2 
minutes bring the group back together and invite a few participants to share out with 
the whole group. Ask for 3 volunteers up front and designate them as person 1, 2, 
and 3. Then have them share out highlights from their conversations with the whole 
group.



Duration: 3 minutes

Facilitator says: Our last topic- Which corner best represents your answer to this 
topic, Favorite decade of music? If you prefer the 80s move to corner A, if you prefer 
the 90s move to corner C, if you love 70s music to corner B, and if you prefer today’s 
top hits move to corner D. When you get to your new corner or for some of you, you 
might not have to move, find a new partner to pair up with, introduce yourselves, and 
then look to the screen for the next set of discussion questions. 



Duration: 8 minutes

Facilitator says: Take 2 minutes to discuss these two questions with your partner: 
What are you most excited about and most nervous about when it comes to 
mentoring?

Facilitator does: Circulate as partners discuss and listen in on conversations. After 2 
minutes bring the group back together and invite a few participants to share out with 
the whole group. Ask for 3 volunteers up front and designate them as person 1, 2, 
and 3. Then have them share out highlights from their conversations with the whole 
group. Have all participants return to their seats. 

Facilitator says: Hopefully you all were able to gain a new idea or two for continuing 
that strong, trusting relationship back with you to your own work. It sounded like many 
of you have already submitted or at least thought about what artifacts from this part of 
the cycle you could use with your assessments. Now we are going to dive in to the 
next part of our agenda which is working through the whole cycle with some different 
scenarios. You may head back to your seats. 



●Duration: 10 minutes

●Facilitator says: Before we get into our reflection, you can see the rubrics for 
the assessments starting as a separate handout packet. These will be very 
important for you today in understanding the exact expectations of each 
section of each assessment. We’re also going to take a few minutes to review 
how to access the Assessments on Bloomboard and where to find all of the 
module 1-7 materials - which will be vital for you as you review and reflect 
today. 

● Facilitator does: Model how to log-in to Bloomboard and how to access the 
module 1-7 materials.  Provide time for every person to log on and navigate 
to the proper places so they are ready to get started.

● https://my.bloomboard.com/
● Username: learningforwarddemo@bloomboard.com
● Password: BBLearning4ward

https://my.bloomboard.com/


●Duration: 25 minutes

●Facilitator says: Yesterday, we asked you to share your progress on the 
mentor assessments. Now, we’re going to hear from four of you who have 
earned at least one of the assessments on a mentor assessment panel.  Each 
of the four panelists will share their personal answers to the three questions 
on the slide. After each of them has shared, you’ll have a chance to ask them 
any questions you have about the mentor assessments - and you can ask all of 
them or direct your question at a specific person. Panelists, think about the 
content of the assessments, the process of completing the assessments, and 
using the platform when answering the questions.

●Facilitator does: Help the 4 participants that you chose for the panel during 
Module 8 get settled in chairs at the front of the room. Facilitate each 
panelist sharing their answers to the three questions on the slide. Then, 
facilitate questions and comments for the panelists from the audience. If 
appropriate, encourage the panelists to be available for support and thought-
partnership during assessment work times later in the day.

●Facilitator note: The purpose of this section is for participants to learn from 
each other. However, if there is a question the panelists do not know the 



answer to, please jump in and answer the question.



SECTION START: 9:50
●Duration: 1 minute

●Facilitator says: Now that we’ve had a chance to warm up, let’s get into our 
first section of the day.  Remember, we’ll start by reviewing the practice of 
reflection.



● Duration: 1 minute

● Facilitator says: Reflecting is the last step in the mentor cycle, and it falls 
within measuring progress.  Today, you’ll be doing a lot of reflecting about 
your practice, just like how you’ve supported your mentee in reflecting on 
their practice like we learned in module 7.
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● Duration: 1 minute

● Facilitator says: Over the course of the day today, you’ll engage in 3 key 
components of reflection - you’ll practice self-reflection, which will help you 
to celebrate your wins and determine your areas of growth.
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● Duration: 7 minutes

● Facilitator says: We first learned about the practice of reflection in Module 7. 
Since then, you’ve hopefully had a chance to engage your mentee in 
reflection as they have reached the end of a cycle of learning with one and 
are getting ready for another cycle.  So before you engage in reflection of 
your own, we’re going to take a minute to share how it’s gone to engage your 
mentee in reflection and what you’ve learned about reflection from engaging 
in that practice.  Take 5 minutes to discuss the three prompts on the slide at 
your tables.

● Facilitator does: Listen in to table conversations and share out the most 
meaningful takeaways you hear.



SECTION START: 10:00
●Duration: 15 minutes

24



● SECTION START: 10:15
● Duration: 1 minute

● Facilitator says: Now that we’ve reviewed why self-reflection is so powerful, 
we’re going to engage in self-reflection on your mentor practice. First, we’ll 
focus on diagnose, then coach, and finally measure progress.  You’ll be 
celebrating your wins and determining your areas of growth, and you’ll have 
time to use that self-reflection to work on your Assessments using your wins 
so far and plan for your remaining work you’ll need to do to demonstrate the 
competency called for in the Assessments using your areas of growth. We are 
going to be reflecting on one stage at a time, but of course when you put the 
mentor cycle to use in practice, you will be moving through the cycle flexibly 
and using the different parts as needed, as determined by your mentee's 
needs.



●Duration: 1 minute

●Facilitator says: So let’s get started reflecting.  Remember, we’re doing this 
because [read slide].



● Duration: 1 minute

● Facilitator says: Now we’ll continue practicing self-reflection by celebrating 
your wins and determining your areas of growth.
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● Duration: 1 minute

● Facilitator says: Before we dive into reflecting on the mentoring cycle itself, we 
do want to remind you that all of the actions you take as a mentor within any of 
the components in the mentor cycle.  Your work as a mentor is based on the 
gap between what you see in your mentee’s practice and what you know are 
the best practices in both content and pedagogy, as well as based on the 
relationship you have with your mentee. So keep those in mind as we are 
reflecting on each component of the mentor cycle. 
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●Duration: 2 minutes

●Facilitator says: We’ll start reflecting on the first section of the mentor cycle, 
Diagnose.  Please take a moment to get out any materials you have brought 
with you about this portion of the mentor cycle.  As a reminder, we focused 
on Diagnose mainly in Modules 2 and 3. Diagnosing also involves knowing and 
understanding the content you’ll be diagnosing your mentee’s strengths and 
areas of needs in, and we addressed content across modules 2-8.  You can 
also access these materials online.



●Duration: 1 minute

●Facilitator says: Diagnose has three components, conduct observations, 
analyze observation data, and set goals. We’ll quickly review the key points of 
each of these components.  As we briefly do so, this will be a good 
opportunity to glance back through your Diagnose materials.



●Duration: 15 minutes

●Facilitator says: We’ll start by having you review your own and your peers’ 
understanding of Diagnose. To do this, we’re going to use the Give One, Get 
One, Move On review activity. The instructions for this are also in your 
handout on p. 5.

●Facilitator does: Use the steps on the slide to facilitate this review activity.  
Listen in and address any misconceptions you hear.  After 3 rounds of sharing, 
ask mentors to return to their seats.



●Duration: 2 minutes

● Facilitator says: Let’s review the key points. You likely thought of many of 
these when you were reviewing on your own and in the activity; this is a good 
chance to jot down anything you might have forgotten.

●Facilitator does: Read slide



●Duration: 2 minutes

●Facilitator does: Read slide



●Duration: 2 minutes

●Facilitator does: Read slide



● Duration: 6 minutes

●Facilitator says: Let’s now look at the Assessments.  Remember, the 
Assessments are the assessments through which you will demonstrate 
mastery of your mentoring role.  Where do the Assessments ask you to show 
mastery of Diagnose?

●Facilitator does: Read table. [Note: The 2 math and 2 ELA Assessments can 
be earned through doing the required work with a mentee and in the 
mentee’s classroom or in the mentor’s own classroom.  The analysis detailed 
here also supports the mentor in building the content knowledge necessary 
to mentor a mentee in these content areas.  The speaking and listening 
content learned in Module 8 can be applied to the Assessment Mentoring to 
Improve Content Instruction for mentees that need mentor support in their 
speaking and listening instruction, but there is not an expectation for 
elementary mentors to complete a stand-alone Assessment on speaking and 
listening.]



● Duration: 10 minutes

●Facilitator says: Now that we’ve refreshed your memory about the content of 
Diagnose and the expectations placed on you for what Diagnose should look 
like in your practice (as assessed in the Assessments) you’re going to have 10 
minutes to engage in some independent and private self-reflection on 
Diagnose.  Self-reflection questions, along with writing space, are on pages 6-
8 of your handouts.  You’ll use these 10 minutes to determine where your 
own strengths and areas of needs are, where you need to give yourself more 
time for practice, and what your goals and next steps are in Diagnose as a 
mentor.  Remember, we’re just focusing on the Diagnose portion of the 
Mentor Cycle at this time. We’ll use the other two copies of the self-reflection 
sheet later when we reflect on Coach and Measure Progress.



● Duration: 30 minutes

●Facilitator says: Next, you’ll have 45 minutes to do some work based on your 
review and self-reflection.  Take 3 minutes to think about the options on this 
slide and make a plan for how you will spend this time.  During this work time 
we facilitators will be available to support you, and you can also team up with 
your fellow mentors. Remember, at the end of our day today after we’ve 
worked on all three areas, we’ll be doing a gallery walk to share and give and 
get feedback on one of your artifacts, so as you’re working, start to note what 
you’d like to share during that time.



● Duration: 2 minutes

● Facilitator Says: Now that you’ve had time to practice Diagnose skills, work 
on your Diagnose artifacts, and prepare for your Diagnose practice back at 
school, please take a minute to take a look at where you are, mark where 
you’re leaving off, and what you’ll do next. 



SECTION START: 11:30
● Duration: 45 minutes
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SECTION START: 12:15
●Duration: 2 minutes

●Facilitator says: Welcome back from break.  Now we’ll reflect on the next 
section of the mentor cycle, Coach.  Please take a moment to get out any 
materials you have brought with you about this portion of the mentor cycle.  
As a reminder, we focused on Coach mainly in Modules 6 and 7. Coaching also 
involves implementing content area work, and we addressed content across 
modules 2-8.  You can also access these materials online.



●Duration: 1 minute

●Facilitator says: Coach has three components, build relationship, model best 
practices, and one-on-one debriefs. We’ll quickly review the key points of 
each of these components.  As we briefly do so, this will be a good 
opportunity to glance back through your Coach materials.



●Duration: 15 minutes

●Facilitator says: Once again we’ll start by reviewing your own and your peers’ 
understanding of the next phase, Coach. To do this, we’re going to use the 
Two Minute Papers review activity.  There is space to write for this activity on 
page 9 of your handout.

●Facilitator does: Use the steps on the slide to facilitate this review 
activity. After reading each question time two minutes for the participants to 
write their answer, followed by two minutes to share their response with the 
person sitting next to them. Listen in and address any misconceptions you 
hear. 

Note: The slide is animated. It will display correctly when presented.



●Duration: 2 minutes

● Facilitator says: Let’s review the key points. You likely thought of many of 
these when you were reviewing on your own and in the activity; this is a good 
chance to jot down anything you might have forgotten.

●Facilitator does: Read slide.  

●Facilitator says: Remember, Build Relationship is a distinct component of the 
mentor cycle and also underlays every other component.



●Duration: 2 minutes

●Facilitator does: Read slide



●Duration: 2 minutes

●Facilitator does: Read slide



● Duration: 6 minutes

●Facilitator says: Let’s now look at the Assessments.  Remember, the 
Assessments are the assessments through which you will demonstrate 
mastery of your mentoring role.  Where do the Assessments ask you to show 
mastery of Coach?

●Facilitator does: Read table.



● Duration: 10 minutes

●Facilitator says: Now that we’ve refreshed your memory about the content of 
Coach and the expectations placed on you for what Coach should look like in 
your practice (as assessed in the Assessments) you’re going to have 10 
minutes to engage in some independent and private self-reflection on Coach.  
Self-reflection questions, along with writing space, are on page 10 of your 
handouts.  You’ll use these 10 minutes to determine where your own 
strengths and areas of needs are, where you need to give yourself more time 
for practice, and what your goals and next steps are in Coach e as a mentor.  
Remember, we’re just focusing on the Coach portion of the Mentor Cycle at 
this time. 



● Duration: 45 minutes

●Facilitator says: Next, you’ll have 45 minutes to do some work based on your 
review and self-reflection.  Take 3 minutes to think about the options on this 
slide and make a plan for how you will spend this time.  During this work time 
we facilitators will be available to support you, and you can also team up with 
your fellow mentors. Remember, at the end of our day today after we’ve 
worked on all three areas, we’ll be doing the gallery walk, so as you’re 
working, start to note what you’ll like to share during that time.



● Duration: 2 minutes

● Facilitator Says: Now that you’ve had time to practice Coach skills, work on 
your Coach artifacts, and prepare for your Coach practice back at school, 
please take a minute to take a look at where you are, mark where you’re 
leaving off, and what you’ll do next. 



SECTION START: 1:30
●Duration: 15 minutes
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SECTION START: 1:45
●Duration: 2 minutes

●Facilitator says: We hope you enjoyed your lunch!  Now we’ll reflect on the 
final section of the mentor cycle, Measure Progress.  Please take a moment to 
get out any materials you have brought with you about this portion of the 
mentor cycle.  As a reminder, we focused on Measure Progress mainly in 
Modules 6 and 8, as well as today. Measuring Progress also involves 
evaluating content area work, and we addressed content across modules 2-8.



●Duration: 1 minute

●Facilitator says: Measure Progress has three components, plan for 
intervention, set new goals, and reflect. We’ll quickly review the key points of 
each of these components.  As we briefly do so, this will be a good 
opportunity to glance back through your Measure Progress materials.



●Duration: 15 minutes

●Facilitator says: Let’s start Measure Progress by reviewing your own and your 
peers’ understanding of Measure Progress. To do this, we’re going to use the 
review activity Recall, Summarize, Question, Comment., and Connect. This is 
shown on p. 12 of your handout.

●Facilitator does: Each table needs one piece of chart paper and a chart 
marker.  Use the steps on the slide to explain this review activity.  One person 
at each table should be the recorder.  Ask for one person at each table to act 
as the time keeper, moving the group along over the period of 12 minutes.  
You may also choose to let the whole group know when 3, 2, and 1 minute is 
left. Listen in and address any misconceptions you hear. 



●Duration: 2 minutes

● Facilitator says: Let’s review the key points. You likely thought of many of 
these when you were reviewing on your own and in the activity; this is a good 
chance to jot down anything you might have forgotten.

●Facilitator does: Read slide



●Duration: 2 minutes

●Facilitator does: Read slide



●Duration: 2 minutes

●Facilitator does: Read slide



● Duration: 6 minutes

●Facilitator says: Let’s now look at the Assessments.  Remember, the 
Assessments are the assessments through which you will demonstrate 
mastery of your mentoring role.  Where do the Assessments ask you to show 
mastery of Measure Progress?

●Facilitator does: Read table.



● Duration: 10 minutes

●Facilitator says: Now that we’ve refreshed your memory about the content of 
Measure Progress and the expectations placed on you for what Measure 
Progress should look like in your practice (as assessed in the Assessments) 
you’re going to have 10 minutes to engage in some independent and private 
self-reflection on Measure Progress.  Self-reflection questions, along with 
writing space, are on page 13 of your handouts.  You’ll use these 10 minutes 
to determine where your own strengths and areas of needs are, where you 
need to give yourself more time for practice, and what your goals and next 
steps are in Measure Progress as a mentor.  Remember, we’re just focusing 
on the Measure Progress portion of the Mentor Cycle at this time. 



● Duration: 45 minutes

●Facilitator says: Next, you’ll have 45 minutes to do some work based on your 
review and self-reflection.  Take 3 minutes to think about the options on this 
slide and make a plan for how you will spend this time.  During this work time 
we facilitators will be available to support you, and you can also team up with 
your fellow mentors. At the end of our day today after we’ve worked on all 
three areas, we’ll be doing a gallery walk, so as you’re working, start to note 
what you’ll like to share during that time.



● Duration: 2 minutes

● Facilitator Says: Now that you’ve had time to practice Measure Progress 
skills, work on your Measure Progress artifacts, and prepare for your Measure 
Progress practice back at school, please take a minute to take a look at where 
you are, mark where you’re leaving off, and what you’ll do next. 



SECTION START: 3:00
● Duration: 6 minutes
● Facilitator Says: Now, it’s time to learn from each other in our gallery walk. 

You all have spent time today preparing artifacts to help you demonstrate 
your mastery of the Mentor Cycle.  We will use a Gallery Walk format to learn 
from each other’s work and to get useful feedback from your colleagues that 
will help you polish your Assessment submissions and your mentoring 
practice as a whole.  To prepare for the gallery walk, first, choose 1 artifact to 
display.  This will look different for everyone.  Some of you may pull up a 
document on your computer.  Others may have a document you want to 
display on the table.  Once you have chosen the artifact and gotten it ready 
for display, [read remainder of slide]

● Facilitator Does: Give participants 5 minutes to set up.  Ensure that their 
artifact and two post-its are clearly visible to all participating in the gallery 
walk. 



● Duration: 2 minutes
● Facilitator Says: In just a few minutes, you will team up with a colleague who 

will be your partner for the gallery walk. [Read instructions on slide].  One 
thing I want to point out for you before we start - your feedback will only be 
helpful to your colleagues if it is specific.



● Duration: 3 minutes
● Facilitator Says: So let’s take a minute to talk about specific feedback.  

Feedback is only useful if it is specific enough to tell the person getting the 
feedback exactly what they are doing well and should continue to keep doing 
or exactly what they need to strengthen and fix for the future.  We’ve talked 
about this in regards to the feedback you’re giving your mentee throughout 
the mentor cycle.  Take a look at the feedback on this slide.  [Animate slide]
These are all NON-examples of specific feedback. Writing a statement like this 
on a post-it during the gallery walk is not going to be helpful. [Animate slide].



● Duration: 3 minutes
● Facilitator Says: Three things you can do to help you make your feedback 

specific - and therefore useful - is to [read slide].  Let’s take a look at an 
example of this. This was a piece of feedback left about an artifact for the 
“coaching and support” section of the Mentoring to Improve Content 
Instruction assessment. [Read post-it].  Here, the person giving the feedback 
noticed that the rubric requires the artifact to be annotated, and that the 
mentor won’t receive a “demonstrated” rating unless it is annotated.  This 
feedback clearly tells the mentor what they need to fix and why they need to 
fix it.



● Duration: 25 minutes
● Facilitator Says: Okay, now that we’ve reviewed the kind of feedback you’ll 

be giving, you will team up with a colleague who will be your partner for the 
gallery walk. [Re-read instructions on slide].  

● Facilitator Does: Participate in the gallery walk for 30 minutes, providing 
feedback of your own and prompting and guiding participants as needed. 
Note that the participants must have their rubrics with them and base their 
comments on the Assessment rubrics to ensure that they are meaningful and 
helpful.  

● Note: During the walk, you should expect to see all participants moving 
around, sitting down in front of an artifact, reading through it, referring to the 
relevant rubric in their packet, discussing with their partner, and then making 
one thoughtful comment (“We like…”) and asking one thoughtful question 
(“We wonder….”) based on the rubric; and then getting up and moving to 
another artifact that someone else has just finished providing feedback on. 
Depending on your group, you may need to explicitly describe and/or model 
this expectation before they begin and/or you may need to pause the gallery 
walk in the middle to reinforce this expectation.



● Duration: 7 minutes
● Facilitator Does: After 30 minutes is up, guide participants to return to their 

spots, read through the feedback, and apply it to their work for 5 minutes.  
Thank participants for participating in the gallery walk and being collegial 
partners in helping each other get stronger in their work and learning from 
each other. Share out any takeaways or connections that you observed during 
the gallery walk.



●Duration: 1 minute

●Facilitator says: It’s time to wrap up our work! Today, our work centered on 
this key takeaway [read slide].



●Duration: 1 minute

●Facilitator says: Hooray! You did it! We’ve come to the end of our mentor 
training course. You should feel very proud of all of your hard work this year.



●Duration: 1 minute

●Facilitator says: And of course, although our official time together in our 
module sessions is over, you’re only halfway through the school year of work 
with your mentee - and you’re only part way through earning your 
assessments for your mentor teacher distinction.  Keep going!  We know you 
can do it.  We shared our contact info with you in earlier modules, but we’re 
going to put it up again - please don’t hesitate to reach out for help or 
thought partnership as you continue on your mentor journey!



Facilitator Note: This slide is OPTIONAL for use if you have leftover supplies and 
materials such as post-its, markers, or chart paper.  If your location hosts multiple 
cohorts over multiple days and you share materials across cohorts, do not do a 
giveaway unless you are sure that you are the FINAL team presenting at that location. 
If you are going to do a giveaway, be sure to:

1. Organize the leftover supplies and materials during the afternoon break to 
create equal sets of “giveaways” (slide 50)

2. Have participants write their names on the post-its they leave during the 
gallery walk (slide 55)

3. After participants write down their takeaways from the post-it feedback they 
received, have them put the post-its in a box/hat/bucket for the drawing 
(slide 56)

●Duration: 5 minutes

●Facilitator says: Before we close and do today’s survey, we’re going to raffle 
off our extra supplies and materials for a few lucky winners to take back to 
your classrooms.  Your pieces of feedback that you left are your entries into 
the giveaway!

●Facilitator does: Select post-its from “hat” and award “giveaways” to 



winners!



●Duration: 5 minutes

●Facilitator says: Thank you so much for collaborating with us and working 
together on your Mentor Teacher journey! Before you leave today, please 
take time to complete the survey on your experience this year. It will inform 
the design of the program next year.  When you’re finished, please clean up 
your tables and head on out! Good luck and we look forward to seeing or 
hearing from you again soon.


