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Participants will understand:

● The mentor teacher role and how statewide training will prepare mentors for this role 

● How to nominate mentor teachers for statewide training

● How stipends will be allocated to undergraduate residents and mentors in 2017-2018

● The role of teacher preparation providers and LEAs in completing the mentor teacher data 

collection tool

Objectives
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• Mentor Teacher Training
• Purpose
• Logistics

• Mentor Teacher Nomination Process

• Mentor and Resident Data Collection
• Purpose
• Preparation provider’s role
• LEA’s role

Agenda



Mentor Teacher Training



Starting in July 2018, all teacher preparation programs in Louisiana will include a yearlong classroom 
residency alongside an experienced mentor teacher, coupled with a competency-based curriculum
that will provide candidates with the knowledge and skills needed in order to be prepared for their 
first day of teaching.

Over the next three years, Louisiana will establish a cohort of at least 2,500 trained mentors who are 
equipped to support yearlong residents and other new or developing teachers.

Believe and Prepare: Mentor Teacher Cadre
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A mentor teacher is a classroom teacher who supports:
• Aspiring teachers participating in yearlong residencies
• New teachers, or 
• More experienced teachers who are in need of support. 

Mentors may co-teach with year-long undergraduate or post-baccalaureate residents or may support 
teachers without co-teaching.

A strong mentor teacher cadre is an important component of Louisiana’s shift to teacher preparation 
programs that include a yearlong residency. 

The Mentor Teacher Role
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http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-transition-guide-february-2017.pdf?sfvrsn=14


When identifying mentors, districts and preparation providers should seek out teachers with a strong 
record of student results and who are able to build relationships with adults. Criteria may include:

● Consistent, positive impacts on student learning (e.g., multiple years of highly 
effective student growth data)

● Knowledgeable about curricular tools and resources

● The ability or potential to teach and lead adults, and an interest in helping colleagues 
grow

● Strong communication skills

● Ability to manage time and plan effectively

● A commitment to constant learning and improvement

Mentor Teacher Identification



To support mentor teachers, the Department will offer statewide training beginning in fall 2017.

Through an RFP process, the Department has partnered with with The Dana Center, housed at the 
University of Texas at Austin, and Learning Forward, a non-profit organization, to design and deliver this 
mentor training. 

This trainings will prepare mentors to:

• Build strong relationships with their resident and with new teachers

• Identify and address the needs of residents and new teachers based on teacher preparation
competencies

• Deliver resources and coaching for residents and new teachers to help them develop skills and 
improve their practice

• Track resident or new teacher progress and facilitate resident or new teacher self-reflection and 
improvement

Mentor  Training Objectives

http://www.utdanacenter.org/products/
https://learningforward.org/
http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-competencies.pdf?sfvrsn=4


Mentor Training Overview

Date 
(tentative)

Session Topic (draft)

Fall 2017 Overview Overview will be provided for teacher preparation leaders prior to session one for participants.

Late fall 2017 Sessions 1 & 2 Overview and orientation to the role including understanding of Louisiana’s teacher preparation 
competencies and residency expectations; introduction to adult learning theory and building 
catalytic relationships

Winter 2018 Sessions 3 & 4 Cycle of Mentorship:
Develop content expertise and knowledge of the Eureka and/or ELA Guidebook 2.0 curriculum 

using portions of the content modules (D1)
Develop skill to identify residents’/new teachers’ needs as they relate to improving student 

outcomes through a variety of methods including but not limited to observation, cycles of 
goal-setting and progress monitoring, and data analysis

Develop knowledge and skill to provide effective coaching and feedback to resident/new teachers

Winter 2018 Sessions 5 & 6

Spring 2018 Sessions 7 & 8

Spring 2018 Session 9 Application: Context-specific coaching and developing others

Summer 2018 Closing Determination made about Mentor Teacher distinction



Training Capacity
• There are 500 seats available for the 2017-2018 training; 1,000 slots will be available in each of the 

following two years.
• Seats are allocated based on district size and number of new teachers hired over the past three 

years.
• Rural districts that are part of the Teacher Incentive Fund (TIF) will have priority and will have a 

larger allocation of seats in the training. TIF districts will have 2-20 spots available.
• All other districts will have 3-15 spots in training.

• See the allocation document for specific allocations.

Training Details
● Nine days per year.
● In person in two locations – one north of Alexandria and one south of Alexandria.
● Specific training dates will be finalized in early September, but will most likely occur during the week 

on two consecutive days.
● The Department will cover the cost of the training; there is no registration fee for participants.

Mentor Training Logistics
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https://docs.google.com/spreadsheets/d/1kpeY3wKMfAFZd-2JYanLkZbpI_CkCuYatXVWYmLPPDA/edit#gid=0


The training nomination process will vary from district to district.

• Some districts will have more mentors identified than training seats available.  Other districts may 
not have yearlong residents who need a mentor this year.  

• Districts with preparation partners should collaborate with those providers in order to determine 
the best teachers to take part in this opportunity, based on the above criteria.

• Districts that are not yet collaborating with a preparation partner should use criteria to identify 
teachers who are best suited to mentor a resident in the future. Training mentors this year will 
ensure that residents have strong classroom placements in subsequent years.

Mentor Training Nominations
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Mentor Teacher Nomination Process



All districts and preparation providers can access the mentor training and data collection template here.

Districts are responsible for submitting mentor training nominations to the Department no later than 
September 8, 2017 through the FTP process.

Districts should collaborate with preparation partners when identifying mentors for training.

Mentor Training Nomination Process
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http://www.louisianabelieves.com/resources/library/teaching


Districts should first identify their number of allocated seats for training. The allocated number of training 
seats is listed in the mentor training allocations per district (purple) tab of the template.

Completing the Mentor Training Nomination Tab



Complete the information for each teacher that you would like to attend training on the mentor training  
nomination (red) tab.

Completing the Mentor Training Nomination Tab

● List nominees in ranking order. For example, 
the first teacher on your list is the one you 
most want to attend training.

● It is possible that additional seats will be 
available in the training. While districts are only 
guaranteed the number of seats allotted, 
districts may nominate additional teachers in 
rank order should additional seats be available.

● Teachers may be nominated to attend training 
even if they are not currently hosting a 
resident or serving as a mentor but may do so 
in the future.

● LEAs should collaborate with preparation 
providers to determine who should have an 
opportunity to attend this training.



If you are a district who is not hosting an undergraduate resident during the 2017-2018 school year, you 
may submit the template after completing the mentor training nomination tab.

Instructions to ensure we receive the information securely via FTP:
1. Complete the attached template with all of the requested data.
2. Save the file with the following title “DistrictCode_DistrictName_BelieveandPrepareData2017-18”.
3. Securely share the file with the FTP Coordinator from your district.
4. Ask the FTP Coordinator to upload the file to the FTP.
5. Send an email  to believeandprepare@la.gov to let LDOE staff know the file is uploaded.

Completing the Mentor  Training Nomination Tab



Mentor and Resident Data Collection



In October 2016, BESE approved a transitional funding plan for undergraduate teacher preparation 
providers. As part of this plan, BESE-approved a $2,000 stipend for undergraduate residents 
participating in a year-long residency and a $1,000 stipend for their assigned mentor.

In 2017-2018, these allocations are funded through several sources including: 8(g), IDEA, and Title I 
1003(a). In determining specific allocations, the Department uses criteria to determine who can be 
awarded various funds. For example, IDEA funds are allocated for resident and mentor stipends if these 
residents and mentors are servicing students with special needs.

This stipend is allocated to school districts who host residents. School districts can choose to pay 
residents and mentors directly, or sign MOUs with their partnering preparation providers so that 
preparation providers may pay one or both of the stipends. Taxes and benefits are not included in the 
allocation amount. 

Funding Overview

http://www.boarddocs.com/la/bese/Board.nsf/goto?open&id=AE9TVA792E43


Data Collection overview

It is imperative that providers meet the August 28th deadline, as districts must have this information to 
complete their portions of the data collection tool. Failure to meet deadlines can result in a delay of 
funding.



Data Collection Timeline

Monday Tuesday Wednesday Thursday Friday

AUGUST            14 15 16 17
LDOE PROVIDES 
TEMPLATE AND 
CONDUCTS WEBINAR 
FOR PROVIDERS AND 
DISTRICTS

18
PROVIDERS 
COMPLETE 
COLUMNS A-T

21 22 23 24
LDOE SENDS REMINDER 
E-MAIL TO PROVIDERS

25

28
PROVIDERS DROP 
COMPLETED FILE 
ONTO FTP BY 3 PM

29
LDOE DOWNLOADS, 
SECURES, AND PROTECTS 
ALL FILES FROM 
PROVIDERS

30
LDOE UPLOADS ALL 
OFFICIAL FILES BY 3PM 
FOR DISTRICTS TO 
COMPLETE

31
DISTRICTS COMPLETE 
COLUMNS U-X & A-L ON 
MENTOR TRAINING TAB

SEPTEMBER     1

4 5 6
LDOE SENDS REMINDER 
E-MAIL TO PROVIDERS

7 8
DISTRICTS DROP 
COMPLETED FILE 
ONTO FTP BY 3PM



Preparation providers must complete the mentor and resident data (blue) tab only. Preparation providers 
should complete columns A-T

Preparation Providers



Preparation providers must submit their completed template through the FTP process by                   
August 28, 2017, 3:00 pm

Instructions to ensure we receive the information securely via FTP:
1. Complete the attached template with all of the requested data.
2. Save your file with the following title “Preparation 
ProviderCode_PreparationProviderName_BelieveandPrepareData2017-18”.
3. Securely share the file with the FTP Coordinator from your university. 
4. Ask the FTP Coordinator to upload the file to the FTP.
5. Send an email  to believeandprepare@la.gov  to let LDOE staff know the file is uploaded.

Preparation Providers



Districts that host year-long 
residents must complete the 
mentor and resident data (blue) 
tab.

Districts will be able to access the 
template with columns A-T on the 
mentor and resident data tab 
completed on August 30, 2017,
through an FTP file. You will need to 
contact your district FTP person to 
download the file and send it to 
you.

Districts will verify the data in 
columns A-T and complete columns 
U-X .

LEAs



Districts must submit the data collection template using the FTP process described below no later than  
September 8, 2017, 3:00 pm.

Instructions to ensure we receive the information securely via FTP:
1. Complete the attached template with all of the requested data.
2. Save your file with the following title “DistrictCode_DistrictName_BelieveandPrepareData2017-18”.
3. Securely share the file with the FTP Coordinator from your district. 
4. Ask the FTP Coordinator to upload the file to the FTP.
5. Send an email  to believeandprepare@la.gov  to let LDOE staff know the file is uploaded.

LEAs



Deadline reminders:
August 28th 3:00 pm Deadline for Preparation Providers to submit template via FTP process

September 8th 3:00 pm            Deadline for LEAs to submit template via FTP process

Questions? Need Assistance? Contact Nicole Bono at nicole.bono@la.gov, 225-329-5958

Closing

mailto:nicole.bono@la.gov


TIF Districts 
• allocated 20 if the district hired over 20 new teachers in past 3 years and have over 400 teachers 

total
• allocated 15 if the district hired over 15-19 new teachers in past 3 years and have over 300 total 

teachers
• allocated 10 if the district has over 150 teachers total, or hired more than 15 new teachers in past 

three years
• allocated 5 if the district has 100- 149 total teachers
• allocated 3 if the district has less than 100 total teachers
• allocated 2 if a single charter school

All Other Districts
• allocated 15 if the district has over 2,000 teachers total
• allocated 10 if the district has 75 + new teachers hired in last three years and at least 1,000 teachers 

total
• allocated 5 if the district has 1 to 74 new teachers hired in last three years and more than 200 total 

teachers
• allocated 3 if the district has less than 200 total teachers

Charter schools have a total allocation of 20, that will be allocated on a first come first serve basis

Appendix
Mentor Training Allocation Process
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