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In order to ensure students do the majority of the work every day,

1. All teachers—including special education, English language, and reading 
interventionists—are fully prepared to deliver high-quality lessons.

2. Principals, leadership teams, content leaders and mentor teachers use classroom 
observation, common planning time, and one-on-one coaching to support each teacher 
in delivering high-quality lessons.

3. School systems support principals and school teams as they provide support to 
teachers.

4. The Department supports school systems as they execute their improvement plans.

Academic Focus
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Policy Timeline

Summer 2019
● Department begins to issue Content Leader and Mentor Teacher ancillary certificates 

to individuals who have successfully completed a state-approved Content Leader or 
Mentor Teacher training program, including state-led training, and have a passing score 
on the Louisiana Content Leader or Mentor Teacher Assessment Series

September 1, 2020
● Mentor Teacher ancillary certificate required for individuals who serve as a mentor of 

undergraduate or post-baccalaureate teacher residents

September 1, 2023
● Supervisor of Student Teaching certificate replaced by Mentor Teacher ancillary 

certificate
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The LDOE has trained over 1,700 teachers to become Mentors of undergraduate residents or 

alternate certification candidates. 

Based on current data projections, close to 1,300 certified Mentors are needed to meet the 

need of residents and alternate certification candidates in LEAs around the state. 

The LDOE has developed two strategies to support Mentor certification. 

Mentor Training



8

LDOE Supports

• Information Awareness- Ensure districts have specific data on Mentor assessment 

completion rates and projected Mentor need for 2020-2012 to guide actions

• Direct support to Mentors- Connect Mentor candidates to Regional Talent Coaches 

(individuals who have successfully earned distinction) to provide support throughout 

the distinction process
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Information Awareness

Data Packages

• The LDOE conducted a thorough data analysis to better understand the needs and risks 

at the district level with a particular focus on achievement zones and CIR schools

• The LDOE developed data packages for EVERY district that provide the following 

information:

• Projected number of mentors needed based on three year average of undergrad 

residents and post-baccalaureate candidates

• List of trained mentors, including how many assessments are completed and if they 

are eligible for certification

• List of teachers who hold Supervisor of Student Teaching endorsement
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Information Awareness

Data Packages
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Information Awareness

Data Packages
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Information Awareness

Data Packages
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Direct Support to Mentor Candidates

Regional Talent Coaches

The LDOE is hiring 20 certified Mentors to serve as Regional Talent Coaches who will be 
equipped to provide direct support and guidance to Mentor candidates completing the 
certification process, ensuring all candidates successfully complete the assessment series. 

Mentors who have successfully earned the Mentor ancillary certificate are eligible to apply.
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What will Regional Talent Coaches do?

What will Regional Talent Coaches do? 

• Provide one-on-one feedback and coaching for up to 30 Mentor candidates in their region or surrounding area 

throughout the certification process

• Lead monthly assessment collaborations with a team of Mentor candidates in their region between January and 

August 2020

• Provide feedback to LDOE and district leads on establishing structures to support Mentors through the distinction 

process

• Attend monthly meetings with LDOE over the course of the year to share best practices and concerns from the 

cohort

• Curate and share resources for Mentors in the distinction process

• Submit monthly documentation of meetings agenda and attendance

• Report monthly completion progress to districts and LDOE
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What Support will Mentor Candidates Receive?

Receive feedback and coaching throughout the certification process. 

Support group structure:

• Receive best practices for submitting high-quality work

• Receive individualized feedback prior to submission

• Attend meetings in-person, on the phone, and/or on a video platform

• Access a community of other Mentor candidates



16

What support can school systems offer? 

• Develop a strategic plan 

• Recruit talented teachers to become certified Mentors

• Support all Mentor candidates, including those in Talent Coach support groups. 



Questions?
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Next Steps

1. Review data package to analyze projected need
2. Submit names of Mentor candidates to participate in support groups by Monday, January 

13
3. Develop a district plan to support Mentor candidates, including those in the support 

groups. 
4. Submit applications for provisional certificates by August 1, 2020

Contact andrew.palermo@la.gov with additional questions.  

mailto:andrew.palermo@la.gov

