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Louisiana Charter Schools At-a-Glance

Charter schools are public schools in Louisiana that exercise increased Llevels of autonomy in exchange
for increased levels of accountability. They are able to make decisions about curriculum, staffing,

and budgets based on the specific students enrolled in their schools. In exchange for this increased
autonomy, charter schools are held accountable to an increasing set of accountability expectations
year-on-year in order to continue serving students in Louisiana.

Choice Autonomy Accountability

- Parents select the school their - Charter school leaders and boards - Charter schools are held to
child attends. are free to make decisions about high academic, financial, and
staffing, curriculum development, organizational standards and

- Teachers and principals choose to

work at schools that fit them best and other factors to meet the given state letter grades.

needs of their students. + Charter schools are closed if

performance is consistently low.

TYPES OF CHARTER SCHOOLS IN LOUISIANA IN 2015-2016

Type 1 Type 2 Type 3 Type 4 Type 5
+ New school - New or conuersion + Convuersion school - New or conuersion - Recouery School
- Authorizer: Local school - Authorizer: Local school District schools
school board = Authorizer: BESE : school board = Authorizer: BESE = Authorizer: BESE
-+ 26 schools - 35 schools -+ 15 schools - 1 school - 62 schools

A Type 3B charter school is a former Type 5 charter that transfers from the Recovery School District back to the
jurisdiction of a local school system. As of 2015-2016, there is 1 Type 3B charter school.

OVERSIGHT & GOVERNANCE OF CHARTER SCHOOLS IN LOUISIANA

Q

Locally-Approved Charters BESE-Approuved Charters
Types 1 and 3 Types 2, 4, and 5
- Local school districts are responsible for the oversight - The Louisiana Department of Education is responsible
of the Type 1 and Type 3 charters they authorize. for the oversight of BESE-authorized charter schools.
- Each charter school or charter management - Each Type 2 and 5 charter school or charter
organization has a board of directors that governs management organization has a board of directors
school finances, operations, and administration. that gouverns school finances, operations and

administration.
+ Type 4 schools are gouverned by their local school board.



Charter Schools in Louisiana

20 years after the Louisiana Legislature enacted the first charter school law, more than 70,000 students
attend 139 charter schools in 34 cities across the state.

Stakeholders including educators, the Department of Education, families, and local communities are
continually working to improve practices, methods, and accountability standards to increase the
educational outcomes of students.

All charter schools in Louisiana are publicly funded and gouerned by a board of directors that is made up
of community members.

Charter schools are allowed more independence in developing educational strategies than traditional

public schools. In exchange for a higher level of autonomy, charter schools must meet high expectations
and continually improve academic outcomes in order to stay in operation.

Growth of Type 2, 4, & 5 Charter Schools

*
R E Charter Types
2 4 5 |Total

The ouersight for Type 1 and 3 charter schools 1998-1999 L U
lies with the local district by which they are 1999-2000 1 1
authorized, while the Louisiana Department of 2000-2001 2 1 3
Education (LDOE) is directly responsible for the 2001-2002 1 1
oversight of Type 2, 4, and 5 charter schools. 2002-2003 1 1
LDOE has developed an ouersight process that 2003-2004 ! !
is rigorous, fair, and capable of holding charter E000Sa005 L il
schools to the high standards expected of 2005-2006 8 8
them. By making standards clear and oversight 2006-2007 4 4
transparent, the LDOE has returned opportunity 2007-2008 1 5 6
and responsibility to the school leaders and charter 2008-2009 3 3
board members who are directly involued in the 2009-2010 . = »
education of Louisiana’s children.

2010-2011 1 9 10
When charter schools fail to meet the high 2011-2012 5 5 10
expectations they are held to, schools may lose 2012-2013 2 7 9
their charter. LDOE has recommended, and BESE 2013-2014 6 5 11
has approuved, the closure of nine charter schools 2014-2015 9 6 15
since 1998 for failing to meet standards that the
state requires of them. AR 2 4 6

Total 35 1 62 98
* Excludes schools that are no longer in operation.




Expanding Opportunities

The 2015-2016 school year saw the expansion of school choice opportunities, including two new Type 2 charters and
four new Type 5 charter schools. The total students served by Type 2, 4 and 5 charters increased by 1,995.
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Charter School Accountability

The Charter School Performance Compact (CSPC) is an agreement between the Department and Type 2, 4, and
5 charter schools that outlines the standards to which all charter schools are held, in the areas of academic,
organizational, and financial performance. The standards in the CSPC are used to assess a school’s ability to
operate as a sound, independent entity, capable of successfully seruing all students.

In developing the CSPC, the Department of Education selected performance indicators that strike the balance
between a school’s academic data as well as data and information related to organizational and financial
performance. The indicators reflect the priorities the Department has for schools, including ensuring that
students at risk are being enrolled equitably and that schools are following appropriate laws related to serving
students with disabilities.

The CSPC was developed in partnership with the Recovery School District, charter school management
organization Lleaders, school leaders, and board members of Type 2, 4, and 5 charter schools. It is a
collaborative effort between schools and the Department of Education with the common objective of providing
Louisiana students with a high quality education

Several changes were made to the Charter School Performance Compact (CSPC) for the 2015-16 school year
with the addition of more indicators that are reflective of high performing schools. These changes, approved by
BESE in August 2015, include more robust indicators relating to discipline, special education, health and safety,
as well as compliance and reporting.

Consistent with the philosophy of rewarding strong performance, charter contract renewal decisions
and term lengths are based on the objective academic, financial, and organizational performance
indicators defined in the Charter School Performance Compact.

In order to incentivize continual improvement, BESE recently approved a policy that increased the
standards required for subsequent charter renewals. Beginning in 2015, BESE-authorized charter
schools seeking subsequent renewal of their charter contract must meet a higher bar than in previous
years. No charter shall be renewed unless the charter operator can demonstrate strong academic
performance over the term of the charter school’s existence.

BESE has a small number of charter schools that were authorized to seruve special student populations
who are best served in an alternate setting. It is important that these schools be assessed according to
standards that accurately measure how their student populations are performing.

In the spring of 2014, in order to accurately evaluate the performance of these charter schools serving
unique student populations, BESE-approued an alternate charter renewal framework. The framework
sets forth specific criteria to be used to annually evaluate student performance of alternative charter
schools and those serving special student populations that is aligned to their specific missions and the
needs of those student populations.


http://www.louisianabelieves.com/docs/default-source/school-choice/charter-performance-compact.pdf?sfvrsn=28

Accountability: Academic Performance

SCHOOL PERFORMANCE SCORES (SPS)

School Performance Scores are based on student achievement, other academic indicators, and
measures of career and college readiness.

\ ELEMENTARY SCHOOL (K-8)
“ 95% Assessments + 5% High School Credits Earned by End of Freshman Year

+ Progress Points

‘. HIGH SCHOOL (9-12)
' 25% ACT Composite + 25% EOC + 25% Graduation Rate + 25% Quality of Diploma
+ Progress Points

A school’s School Performance Score (SPS) score and letter grade are used to assess the school’s academic
performance within the Academic Performance Framework. In the 2014-15 school year, students in
grades 3-8 took the new PARCC tests in English language arts and math. No changes were made to grades
3-8 science and social studies LEAP/ILEAP tests or to high school end-of-course exams. The formula for
calculating School Performance Scores (SPS), based on student achievement, other academic indicators,
and measures of career and college readiness, did not change.

2014-2015 Type 2, 4, and 5 Charter Performance

A 4
B 18
C 24
D 26
F 19

J -14-2015 PROGRESS POINTS [N

The letter grade system awards up to 10 progress points to schools making gains with students who are
struggling academically.

TYPE 2 TYPE 4 TYPE 5
Charter Schools Charter Schools Charter Schools
of 33 schools of 1 school of 62 schools

-- Received Progress Points -- -- Received Progress Points -- -- Received Progress Points --



Accountability: Organizational & Financial Performance

Financial Performance

The fiscal viability of schools is measured through four indicators:
1) fund balance;

2) audit findings;

3) debt to asset ratio; and

4) timely reporting.

Organizational Performance

The organizational performance framework provides performance targets for the legal and contractual
obligations that schools must meet. There are seven areas of focus 1) enrollment 2) facilities 3) discipline 4)
special education and at-risk populations 5) health and safety 6) gouernance 7) compliance and reporting.

2014-2015 AUERAGE POINTS EARNED*

Type 2,4 97/100 90/100
Type 5 97/100 84/100

* for schools eligible for full points

PERCENTAGE OF TYPE 2, 4, 5 SCHOOLS MEETING EXPECTATIONS

.......................................................................................

ORGANIZATIONAL PERFORMANCE FINANCIAL PERFORMANCE

100%  76%




Charter School Highlights

Charter Schools Make up 40 Percent of the State’s Most Improved High Schools in 2014-2015

KIPP Renaissance High School was the most improved school in the state in 2014-15 with an SPS growth
of 35.8 points. New Orleans Military and Maritime Academy, Joseph S. Clark Preparatory High School,
and Sci Academy were also among the top 10 most improuved schools.

};\4 KENILWORTH

SCIENCE & TECHNOLOGY SCHOOL

Community Roots Award Recipient

At the October 2015 Louisiana Association of Public Charter Schools conference, Kenilworth Science and
Technology School was awarded the first-ever Community Roots Award for the school’s leadership in
developing the Louisiana STEM Expo.

The Baton Rouge charter school was recognized for demonstrating commitment to community
engagement for their partnerships with local businesses, industry groups, other schools and gouvernment
agencies in the development of the Expo. In its fourth year, the Expo is hosted and organized by
Kenilworth to provide all Louisiana middle school students the opportunity to challenge themselues in
science, technology, engineering and math in a supportive, celebratory atmosphere.

Kenilworth Student Ashton Fox Receives Bronze Medal at
International Science Fair

Kenilworth Science and Technology School student, Ashton Fox, earned a bronze
medal in an international science Olympiad for his research focusing on using
nanoparticles, proteins, and near-infrared light to kill cancer cells.

Ashton was one of only two students from the United States accepted to participate
in the International Environment Sustainability Project Olympiad (INESPO) in The
Netherlands. The eighth grader also was one of the youngest participants in the
Olympiad, where he competed with students up to 18 years old in open competition.

Since its opening in 2010, Esperanza Charter School has become a leader
in English Language Learner (ELL) programming, developing a curriculum
supporting a diverse population of students. Esperanza, a Choice Foundation

ESPERANZA school, serues a student population with 28% ELL students.
CHARTER SCHOOL

Offering extensive student and family support, Esperanza Charter School
has an innouative English Language Learners (ELL) program assisting their
students with five full-time ELL teachers and seuveral other bilingual staff members. Esperanza’s ‘New
Comers’ class offers a supportive environment for students who are new to the country in grades 5-8.
Family engagement is a cornerstone of the program through multi-language communications and
offering both in-house and community services to students and families.




The New Orleans Education Landscape Today

In the wake of Hurricane Katrina and the subsequent
flooding ten years ago, the Louisiana Legislature
handed ouver the majority of Orleans Parish public
schools to the state Recouvery School District (RSD).
The RSD was created as the entity to intervene in and
turnaround low-performing schools. This action led to
the system of schools that exists in New Orleans today,
with multiple governing boards operating more than 70
charter schools. In the last ten years, public education
in New Orleans has seen unprecedented growth in
student achievement and has served as a national
model for state recouvery districts and innovative
practices such as centralized enrollment. This progress
has been driven by charter schools which serve 92% of
the city’s students in the Recouvery School District and
Orleans Parish School Board.

Since Hurricane Katrina, New Orleans schools The percentage of all public school students
have become more diverse. Enrollment of enrolled in failing schools in New Orleans
Hispanic students has gone from 1 percent of dropped from 62 percent prior to Hurricane

total enrollment in 2004-2005 to 5 percent in Katrina, to 5 percent in the fall of 2015. At the
2015. Enrollment of African-American students same time, the percentage of students enrolled in
has gone from 93 percent of total enrollment in A and B rated schools increased from 13 percent
2004-2005 to 86 percent in 2015. to 38 percent.
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Tools for Parents & Community

The Louisiana Department of Education annually issues School
Performance Scores (SPS) to all public schools. To clearly
communicate the quality of school performance to families
and the public, Louisiana adopted a school letter grade system
based off each school’s SPS. Letter grades on an A-F scale
provide families and the public the information necessary to
understand school performance. Information on school Letter
grades can be found on

Released each fall, school report cards provide metrics of

school performance in an easily accessible format and provides an overview of a school’s performance.
The report cards provide context on how well the school is serving the needs of its students. The LDOE
releases a to help understand how well their child’s school is preparing students for the
next level of studies and how it compares to other schools in their area.

The Louisiana Department of Education produced a suite of parent and teacher resources designed to help
support parents’ understanding of individual 2014-2015 state assessment results for English lLanguage arts
and math. These resources, available in the on

continue the Department’s commitment to support teachers, parents, and students throughout this transmon
to higher expectations for all students.

Annual reviews are published every year outlining the academic, organizational and financial performance
of at Type 2, 4, and 5 charter schools. The annual review is a process that compiles all data from the Charter
School Performance Compact components and prouvides a year-long evaluation of school performance.
Annual reviews are available in the


http://www.louisianabelieves.com/accountability
www.louisianabelieves.com
http://www.louisianabelieves.com/accountability/school-letter-grades
http://www.louisianabelieves.com/docs/default-source/family-support-toolbox-resources/2014-2015-school-report-card-infographic-(elementary-school).pdf?sfvrsn=2
http://www.louisianabelieves.com/resources/family-support-toolbox
www.louisianabelieves.com
http://www.louisianabelieves.com/resources/library/charter-schools
http://www.louisianabelieves.com/docs/default-source/school-choice/2015-2016-charter-annual-report-(appendix).pdf?sfvrsn=2



