
James Ward  
Elementary School  

… where Super Learners make Super Leaders! 
LDOE Teacher Leader Conference 

New Orleans LA * June 1, 2018 



 Take a walk through our school’s doors from 
a first-year LIM school in 2014 to our fourth 
official year in 2018.  Learn how it has all 
come together in an environment of peace, 
love, and happiness combined with  
learning and leadership. 

Begin With The  
End in Mind 



Pre-Kindergarten 4 to Second Grade 
Partnership with Save the Children HeadStart for Pre-Kindergarten 3     

 
Enrollment – 535  * Teaching Staff of 40 

Support Staff of 55 
 

56% White * 40% African American * 4% Other 

87% Poverty Status * 100% Free Lunch 

15% Special Education 

 

Demographics 



Before Leader in Me … 



 Let’s get it started …. 
 

 Our journey with the Leader in Me began in 
2008.  Calcasieu Parish (southwest Louisiana) 
implemented this program in several schools 
and piqued our interest in Jefferson Davis 
Parish. 

 

 
 

Begin With The End in Mind 

(The Leader in Me is Franklin Covey’s whole school 

transformation process.    It teaches 21st century leadership 

and life skills to students and creates a culture of student 

empowerment based on the idea that  every child can be a 

leader.) 



 
 Before TLIM we started our own 

theme –- Super Learners make Super 
Leaders!  

 Our school counselor began teaching 
the 7 Habits of Happy Kids as her 
Character Club lessons. 

 Teachers began to make the shift 
toward student-led learning and 
student data tracking. 

 For Christmas our principal purchased 
each staff member a copy of The 
Leader In Me book by Stephen Covey 
to begin a book study. 

 

Super Learners  
make Super Leaders! 



 Once we decided that the Leader in Me 
concept was a match for our students and 
our community, finding funds became our 
top priority! 

 
 

Show Me the Money!!! 



…. but finding money to 
implement the Leader in Me 
program wasn’t as easy as we 
thought … so we started with 
our own leadership theme. 

 
 

Super Learners  
Make Super Leaders! 



 
We’ve only just 
begun … 

Transforming James Ward Elementary! 



Host Vision Day I using 
Title I funding March 2013 

…. To build buy-in among 
our adult leaders (teachers 
and staff), 

… Select teacher leaders to 
guide the process … with 
or without major funding. 

…. To write a national 
grant application to fund 
this amazing process. 

 

First things first …  



Good things come to those who wait! 

Years after visiting schools and attending Symposiums in Lake 
Charles and Lafayette and a week AFTER the staff went  

home for the summer in 2014, we received wonderful news! 
 

We were named a recipient of the national  
I Am a Leader Foundation grant of $75,000! 

Thanks to Panda Restaurant and  
local LIM Partner JD Bank and The Bank! 



Beginning 
 Steps 

* “Re-Vision” Day in July 2014 
*  Seven Habits Signature 

Training in August 2014 



School Lighthouse Team 
Training I in October 2014 with Becky Kreamer 



Three-Year Implementation Plan 

The James Ward Elementary School LIM Lighthouse Team went right to work 
setting up Wildly Important Goals (WIGs) for a three-year plan and a revised 
school committee structure to guide the leadership process. 



LIM Committees 

Old school committees were reorganized to reflect our 
priorities in the WIGs established by the Lighthouse Team. 



Enriching  
the Environment 

Sharing the gifts 
and talents of our 
faculty and staff ….  



What would change in schools  
if every child were a leader?  
 
Over 3,000 Leader in Me Schools in 50 
countries are embracing this new paradigm and 
discovering answers to some of the most 
challenging issues educators face today like: 
 

• Social and Emotional Learning 
• Whole Child Education 
• Career and College Readiness 
• Staff Engagement 
• 21st Century Education 
• School Culture 

 

 

Rethinking Leadership 



Instead of seeing children through the lens of an educator’s normal  
distribution curve — some kids are naturally smart and others are not,  

The Leader in Me paradigms show that every child is capable.  
Every child is a leader. These paradigms change everything! 

 



Restructuring 
Leadership! 
 
With the focus now on 
Rethinking Leadership, we 
reorganized our faculty and 
staff committees AGAIN in 
Fall 2016 and moved to LIM 
action teams that are related to 
the three focus areas of Leader 
in Me – Leadership, Culture, 
and Academics – and our 
School Improvement Plan. 



Seven Habits  
of Happy Kids 



Getting Students 
 on Board 



Infusing Leadership  
at James Ward 



Students have real leadership roles in their 
classrooms.   
 
And, students now apply for schoolwide roles 
such as announcement leader, super campus 
sprucer, flag leaders, and greeters leaders.  More 
schoolwide roles are being created this spring. 
 
A Student Lighthouse Team serves as the 
student input panel. This team assists in planning 
and leads the bi-monthly LIM Synergy 
Assemblies where they celebrate their victories 
in attendance, behavior, and academics!  Each 
leadership event has a special focus:  Random 
Acts of Kindness, Anti-Bullying, Veterans Day. 

 

Developing leaders …. One child at a time! 



Teaching students to track their data  
Building Leadership Notebooks 



Sharing the Seven Habits … 
Seven Habits of Highly Effective People 
Seven Habits of Happy Kids 
Student WIGs and action plans    
Community and Parent Newsletters 
Parent Lighthouse Team Training 
Seven Habits of Highly Effective Families 
Seven Minutes for Seven Habits (PLCs) 
Community talks & presentations 



Integrating into Instruction 
• Incorporating the Seven Habits – daily for 

students and monthly in PLC meetings 
• English Language Arts 
• Math 
• Synergy Centers 
• Health/Physical Education 

 



 Refer to the 7 Habits during lessons 
 Use the Leader In Me Activity Guides 
 Use theleaderinme.org for lesson ideas as well as 

sharing ideas in team meetings 
 Adults model 7 habits language across campus 
 Empower all faculty and staff to teach leadership 

and incorporate leadership roles 
 Allow staff opportunities to share instructional 

strategies 
      

Integrate in Curriculum & Instruction 



Connections to COMPASS   
(Louisiana Teacher Evaluation System) 

• Student Leadership  
(2C: Classroom 
management) 
 

• Student Engagement  
(3C:  Engaging 
Students) 
 

• Peer Assessment 
(3D:  Using 
Assessments) 

 



Incorporating Student Leadership in all we do! 



Data Chats / Student-Led Conferences 



Students in Miss Segura’s class sing the Seven Habits song for new 
Superintendent Kirk Credeur and former Superintendent of 
Schools Brian LeJeune during one of our Spring Leadership Days. 

Showcasing the Seven Habits  

 



Synergy Assemblies 
Training leaders of the future 

 



Synergize …  
You’re Gonna  

Love Me  
When I Lead! 

Leadership Day 2018 



Synergy  
Assemblies 

Modeling leadership in a 
Pre-K to Grade 2 school 
… where super learners 
make super leaders! 



• Build on the LIM foundation established in Years 1 and 2. 
• Strengthen Leadership Notebooks 
• Incorporate more leadership opportunities across school 
• Continue faculty and staff training on personal and 

professional levels 
• Work toward Lighthouse status in Spring 2019! 

• Continue to educate our families about Leader in Me. 
• Continue to educate our community about Leader in Me. 
• Seek additional funding and create partnerships to meet the 

needs of our students and their families. 
• Coordinate area resources to empower our students and their 

families. 
• Coordinate more fully with feeder schools and receiving 

schools to teach concepts of leadership and the LIM process. 

Our future goals 





 …. Lead the work of the eight action teams. 
 

 … Communicate often with staff and parents. 
 

 … Formed a Parent Lighthouse Team. 
 

 … Share 7 Habits for 7 Minutes in Professional 
Learning Communities meetings 

Lighthouse Team 



 Facilitate entire staff to collaborate and build 
a culture of leadership (teaching & support 
personnel)  
 

 Spend time during staff meetings sharing best 
practices 
 

 Formed action teams based on personal 
interest so that all staff members are involved 
in school leadership efforts 

Staff Collaboration 



 Establish classroom and school-wide leadership 
roles 

 Encourage students to assist in keeping a clean 
environment 

 Ensure that 100% of students have an opportunity 
to participate in a classroom leadership role 

 Provide students with opportunities to be the 
expert in areas of interest to them 

 Give students opportunities to provide input  
on ways to improve our school 

 Plan and lead Synergy Assemblies and other  
   special events 

Student Leadership 



Thirty parents gathered for our first LIM Parent Lighthouse Team 
meeting and were eager to learn more about the process. 

Parent Lighthouse Team 



 Established Parent Lighthouse Team 
 Introduced parents to The Leader In Me and the 7 

Habits of Happy Kids 
 Hosted 7 Habits of Highly Effective People and 7 

Habits of Highly Effective Families training 
 Publish weekly school newsletter with tips, 

leadership language, and school data 
 Invited community members to attend student-led 

assemblies and Leadership Day 2015 and 2016 
 Actively engage community members with the 

leadership initiative 

Parent & Community Engagement 



 Hosted our fourth Leadership Day on April 20 
with more than 125 guests 

 Created our very own 7 Habits Rap 
 Established a team of student leaders who led the 

Cup Song … “You’re gonna love me when I 
lead!” – Student Choir 

 Student Greeters & Leaders 
 28-member Student Lighthouse Team 
 Invited parents and community leaders to the  

school to share leadership insights and 
experiences with students 

Leadership Events 



“Regardless of students’ academic ability 
or behavior, they can ALL have 

leadership roles in one way or another.”  
2nd grade teacher  

Testimonials 

“No child is too small to 
lead them all.”  

2nd grade teacher 



“We are so proud of the leaders that  
we are developing in our school.   

They are learning skills that will carry them  
successfully into the future and allow  
them to reach their potential.  If these  

little leaders are our future,  
then we are certainly in good hands.” 

- Principal 

 



 Post 7 Habits & Leadership Quotes 
 Leadership Displays 
New marquee from JD Bank and The Bank 
Television display in office area for leadership spotlight 
 Incorporate Leader In Me into school website 
 Enhanced hallways and common areas to instill pride and care 
 Schoolwide and classroom mission statements displayed  
Displayed leadership tools in teachers’ lounge 
Created student, class, grade-level, and school data boards 
Used students unique talents and gifts in leadership roles 
 Established classroom goals and WIG’s 
 

Leadership Environment 



Building leadership into our environment! 

Transforming James Ward Elementary! 



Transforming James Ward Elementary! 



Hallway Improvements 

7 Habits Super Leader Display 

Doors & New Signs 

We have added 7 
Habits street signs 
throughout school. 



Environmental 

Improvements  



School Wide Data Walls & Scoreboards 

Super Readers  
of the Nine Weeks 

PBIS Behavior 
Scoreboard 



LIM / Zigler Museum Rock Garden 

Art Grant * Spring 2018 



Leadership Language …  

… and 
scoreboards 
in all 
classrooms 
 



Front Office Lobby 



Synergy Assembly Area / Gym 

Before After 



Before                  After 
Cafeteria  



Custodial Leaders 

BEFORE 

AFTER 

AFTER 



Hallways Before & After 
BEFORE 

AFTER 



A complete  
transformation 



Developing Leaders … 
one child at a time! 
Super Learners make 

 Super Leaders! 



                 Our journey has not been an easy one!  
We have definitely encountered our fair share of problems 
along the way. 
• Paw prints, meeting meltdowns 

• Clusters, Clusters, and more Clusters 

• Lighthouse Leader relocating 

• Our first Synergy assembly ????? 

• Veteran teachers who were resistant! 
 

It hasn’t always been easy,  
but it has definitely been worth it ….  

FOR THE CHILDREN  
… and the teachers! 

Comedy of Errors 



“Do not go where the path may LEAD, instead go where there is no path 
and leave a trail.”   -- Ralph Waldo Emerson 

 

“All our dreams can come true if we have the courage to pursue them.” --
Walt Disney 

 

“Set your goals high and don’t stop until you get there.” 

 

“Data is not the DESTINATION … It’s part of the JOURNEY.” 

 

“We each have something to teach … and a lot to learn.” 

Quotes we Love  



“Leadership is communicating people’s 
worth and potential so clearly that they 

are inspired to see it in themselves.” 

- Stephen R. Covey 

LEADERSHIP 



Question &  
Answer Session 

 
Suzanne Parker Doucet, Principal 
Don Broussard, Assistant Principal 

Mandy Segura, Lighthouse Team Leader 
Marella Leleux, Lighthouse Team Leader 

 

James Ward Elementary School 
337-824-1235  
Jennings LA 

Jefferson Davis Parish Schools 

 



If you would like a copy of our presentation,  
please do not hesitate to email  

Suzanne Doucet at suzanne.doucet@jdpsbk12.org or   

 Mandy Segura at mandy.segura@jdpsbk12.org 

 

 

Thank you! 

mailto:suzanne.doucet@jdpsbk12.org
mailto:mandy.segura@jdpsbk12.org


“As a veteran teacher, I have witnessed a  
remarkable transformation as a result of the  

Leader In Me process. Our environment  
used to be dull and boring. Now everything  

looks so cheerful, bright, and inviting.  
At any given time, I can walk through our halls,  

view our seven habits board, and see what  
student leaders being proactive or 

 synergizing in different ways. I love seeing  
the different leadership roles around James Ward. “ 

– first grade teacher 
 



 
“What I love about LIM is hearing the language  
that everyone is using throughout the school.  

I hear teachers, students, custodians, and office  
staff asking students if they are thinking  

“win-win” or being proactive. Student Leaders  
are also taking responsibility and  

making sure their classmates  
put “first things first.” 
- Kindergarten teacher 


