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By the end of this session, participants will be able to: 

● Explain the purpose of teacher evaluation and implement best practice

● Norm in rater reliability using the Compass rubric

● Complete the evaluation recording process in the Compass Information System

● Be familiar with the 2019-2020 timeline and action steps, tools and resources 

Objectives
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Agenda

I. Understanding the purpose of teacher evaluation and Compass rubric components

II. Rater reliability practice

III. Understanding the function of the Computer Information System (CIS)



Teacher Evaluation Rationale
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Purpose of Teacher and Administrator Evaluation

• Ensure quality personnel are employed in instructional and administrative positions

• Enhance the quality of instruction and administration in public schools

• Provide procedures to retain effective teachers and administrators

• Foster continuous improvement of teaching and learning by providing opportunities for 
targeted professional development
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Reflection

Think about your role last year… 

• What part of the cycle do you recall 
having the most experience with in the 
past?

• What part of the cycle do you hope to 
better understand in your work this 
year?

• How do you think Compass 
implementation on your campus can 
improve the school on behalf of your 
students? 

Understand School Results and Reflect 

Support Teachers to Improve

Define Student Learning Goals

Student Learning and Provide Feedback
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Relationship of Compass to Student Outcomes

Professional 
Practice

Drives 
Student 

Outcomes

Measured by 
SLTs and VAM 

scores



Professional Practice
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Holistic View of Teacher Evaluation

Both the Student Growth and Professional Practice                         VAM data accounts for 35% and SLTs 
components contribute equally to the final                                       account for 15% of the student 
evaluation rating.                                                                                     growth component.
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Compass Evaluation Scoring Code

REMEMBER

50% of teacher 
score is 
professional 
practice.

Effectiveness Rating Composite Score Range

Ineffective x<1.5

Effective: Emerging 1.5≤ x <2.5

Effective: Proficient 2.5≤ x <3.5

Highly Effective 3.5≤ x
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Guidelines for Evaluation Process

● A minimum of 2 observations or site visits are required for all professional staff.
○ At least one observation/site visit must be announced and include a pre-and 

post-conference. 
○ Additional observation activities (e.g., full observations, multiple focused observations) are 

used to gather evidence that collectively represents a minimum of one additional 
observation.

○ Feedback must be provided to include areas of strength and areas for development 
following all observations.

○ Additional evidence collected outside of observations, such as data, materials, and 
artifacts, may be used to inform evaluations.

Note: One of the observations may be waived for teachers who have earned a rating of highly 
effective according to the Value Added Model (VAM)
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Professional Practice: Observations & Site Visits

Observation practices that best support individual educators include:

• Classroom/site visits  

• Meaningful feedback  

• A series of focused observations  
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Professional Practice: Tools and Resources

LDOE-Approved Rubrics:
• Compass Teacher Rubric
• Compass Leader Rubric
• Compass Counselor Rubric
• Draft Content Teacher Rubric 
• Draft Mentor Teacher Rubric 
• Compass Rubrics
• Compass Library
• LEAP 360 Teacher Guide
• Goal Setting Resources

LEAs and Charter Organizations/Schools choosing to use alternative rubrics to determine professional 
practice scores in the 2019-2020 school year need to complete the form available here and email to 
compass@la.gov by October 7, 2019. 

http://www.louisianabelieves.com/docs/key-compass-resources/2013-2014-compass-teacher-rubric.pdf?sfvrsn=2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-leader-rubric.pdf?sfvrsn=14
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-counselor-rubric.pdf?sfvrsn=16
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/draft_content-leader-rubric.pdf?sfvrsn=bcd09f1f_7
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/draft_mentor-teacher-rubric.pdf?sfvrsn=a3d09f1f_7
https://www.louisianabelieves.com/resources/library/compass
http://www.louisianabelieves.com/resources/library/compass
http://www.louisianabelieves.com/docs/default-source/assessment/a-teachers-guide-to-leap-360.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teaching/teacher-goal-setting-sample-matrix_.pdf?sfvrsn=12
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/alternative-compass-rubric-form.pdf?sfvrsn=6
mailto:compass@la.gov


 Compass Rubric Components
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Professional Practice: Evaluation Rubrics
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Elements Include:

Value, Sequence, and Alignment: Students must be able to build their 
understanding of important ideas from each concept.

Clarity: Outcomes must refer to what students will learn, not what they will do, 
and must permit viable methods of assessment.

Balance: Outcomes should reflect different types of learning such as 
knowledge, conceptual understanding, and thinking skills.

Suitability for Diverse Students: Outcomes must be appropriate for all 
students in the class.

Domain 1: Planning and Preparation
Component 1c: Setting Instructional Outcomes
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Elements Include:

Management of Instructional Groups: Teachers help students to develop the skills to work 
purposefully and cooperatively in groups, with little supervision from the teacher.

Management of Transitions: Lessons engage students in different types of activities – large 
group, small group, independent work. It’s important that little time is lost as students move 
from one activity to another.

Management of Materials and Supplies: Experienced teachers have all necessary materials 
readily available, and have taught students to implement routines for distribution and 
collection of materials with minimum disruption to the flow of instruction.

Performance of Non-Instructional Duties: Overall, little instructional time is lost in activities 
such as taking attendance.

Domain 2: The Classroom Environment
Component 2c: Managing Classroom Procedures
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Elements Include:

Quality of Questions/Prompts: Questions of high-quality cause students to think and reflect in an effort to 
deepen their understanding, and test their ideas against those of their classmates. When teachers ask 
questions of high quality, they ask only a few of them and provide students with sufficient time to think 
about their response, to reflect on the comments of their classmates, and to deepen their understanding. 

Discussion Techniques: Effective teachers promote learning through discussion. Some teachers report that 
“we discussed x” when what they mean is “I said x.” In a true discussion, a teacher poses a question, and 
invites all students’ views to be heard, which enables students to engage in discussion directly with one 
another.

Student Participation: The teacher uses a range of techniques to ensure that all students contribute to the 
discussion, and enlist the assistance of students to ensure this outcome.

Domain 3: Instruction
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Elements Include:
Activities and Assignments: Activities and assignments that promote learning are aligned with the goals of 
the lesson and require student thinking that emphasizes depth and allows students to exercise some 
choice.
Grouping of Students: There are many options; students of similar background and skill may be clustered 
together, or more advanced students may be spread around into the different groups. Alternatively, a 
teacher might permit students to select their own groups, or they could be formed randomly.
Instructional Materials and Resources: The instructional materials a teacher selects to use in the classroom 
can have an enormous impact on students’ experience. While some teachers are obliged to use a school or 
district’s officially sanctioned materials, many teachers use these selectively or supplement them with 
others of their choosing that are better suited to engage students in deep learning.
Structure and Pacing: Keeping things moving, within a well-defined structure, is one of the marks of an 
experienced teacher. A key component in student learning results from their reflection on what they have 
done, a well-designed lesson includes time for reflection and closure.
 

Domain 3: Instruction
Component 3c: Engaging Students in Learning
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Elements Include:
Assessment Criteria: It is essential that students know the criteria for assessment. At its highest level, 
students have a hand in articulating that criteria such as a clear oral presentation.
Monitoring of Student Learning: A teacher's skill in eliciting evidence of student understanding is one of 
the true marks of expertise. This is not a hit-or-miss effort but is carefully planned in advance. 
Monitoring student learning must be woven seamlessly into the lesson using a variety of techniques.
Feedback to Students: Feedback on learning is an essential element of a rich instructional environment. 
Without it, students are constantly guessing as to how they are doing and how their work can be 
improved. Valuable feedback must be timely, constructive, substantive, and provide students the 
guidance they need to improve their performance.
Student Self-Assessment and Monitoring of Progress: The culmination of student assumption of 
responsibility for their learning is when they monitor their own learning and take appropriate action. Of 
course, this can only be attained if the criteria for learning is clear and if they have been taught the skills 
of checking their work against clear criteria.

Domain 3: Instruction



Rater Reliability
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Ineffective Effective: Emerging Effective: Proficient Highly Effective

● Outcomes lack rigor.

● Outcomes do not 

represent important  

learning in the 

discipline.

● Outcomes are not 

clear or are stated as 

activities.

● Outcomes are not 
suitable for many 
students in the class.

● Outcomes represent a 

mixture of low 

expectations and 

rigor.

● Some outcomes 

reflect important 

learning in the 

discipline.

● Outcomes are suitable 
for most of the class.

● Outcomes represent 

high expectations and 

rigor.

● Outcomes are related 

to “big ideas” of the 

discipline.

● Outcomes are written 

in terms of what 

students will learn.

● Outcomes are suitable 
to groups of students 
in the class.

In addition to the 

characteristics of 

“proficient,”

● The teacher plans 

reference curricular 

frameworks or 

blueprints to ensure 

accurate sequencing.

● Teacher connects 

outcomes to previous 

and future learning.

● Outcomes are 
differentiated.

Domain 1: Planning and Preparation
Component 1c: Setting Instructional Outcomes
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Rater Reliability Video
Component 1c - Setting Instructional Outcomes

TEACHING CHANNEL 
VIDEO ONE:
https://www.teachingchannel.org/videos/teaching-guided-reading-groups

https://www.teachingchannel.org/videos/teaching-guided-reading-groups
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Ineffective Effective: Emerging Effective: Proficient Highly Effective

● Outcomes lack rigor.

● Outcomes do not 

represent important  

learning in the 

discipline.

● Outcomes are not 

clear or are stated as 

activities.

● Outcomes are not 
suitable for many 
students in the class.

● Outcomes represent a 

mixture of low 

expectations and 

rigor.

● Some outcomes 

reflect important 

learning in the 

discipline.

● Outcomes are suitable 
for most of the class.

● Outcomes represent 

high expectations and 

rigor.

● Outcomes are related 

to “big ideas” of the 

discipline.

● Outcomes are written 

in terms of what 

students will learn.

● Outcomes are suitable 
to groups of students 
in the class.

In addition to the 

characteristics of 

“proficient,”

● The teacher plans 

reference curricular 

frameworks or 

blueprints to ensure 

accurate sequencing.

● Teacher connects 

outcomes to previous 

and future learning.

● Outcomes are 
differentiated.

HOW WOULD 
YOU RATE 

JENNA?
Go to www.menti.com and use the code 33 63 34

http://www.menti.com
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Compass Component 1c: Setting Instructional Outcomes 
(Rating: Effective Emerging)

Indicator & Evidence
● Outcomes represent a mixture of low expectations and rigor. 

○  Although it is important for students to remember the main points in the story, the teacher 
states, “Good readers…don't need to remember every single little thing that happens in a 
story. We just want the most important thing,” which does not support students’ developing 
reading comprehension. (3:00) 

● Some outcomes reflect important learning in the discipline. 
○ Although identifying problems within stories is an important skill in ELA, the learning 

outcomes are not aligned with the Common Core standards for the grade level. 
● Outcomes are suitable for most of the class 

○ The outcomes are clearly differentiated for various students, which is appropriate for 
small-group instruction. However, it is unclear how these outcomes are preparing students to 
meet the grade level expectations of the Common Core State Standards.
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Ineffective Effective: Emerging Effective: Proficient Highly Effective

● Much instructional 
time is lost due to 
inefficient 
classroom routines 
and procedures.

● There is little or no 
evidence of the 
teacher managing 
instructional 
groups, transitions, 
and/or materials.

● Little evidence that 
students know 
routines.

● Some instructional 
time is lost due to 
inefficient 
classroom routines 
and procedures.

● Management of 
instructional 
groups, 
transitions, and/or 
materials is 
inconsistent.

● With prompting, 
students follow 
routines.

● Little loss of 
instructional time 
due to effective 
classroom 
routines and 
procedures.

● Management of 
instructional 
groups, 
transitions, and/or 
materials is 
consistent

● Students follow 
routines with minimal 
prompting.

● Instructional time is 
maximized due to 
efficient classroom 
routines and 
procedures.

● Students contribute 
to the management 
of instructional 
groups, transitions, 
and/or the handling 
of materials.

● Routines may be 
initiated by students.

Domain 2: The Classroom Environment
Component 2c: Managing Classroom Procedures
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Rater Reliability Video
Component 2c - Managing Classroom Procedures

TEACHING CHANNEL 
VIDEO TWO:
https://www.teachingchannel.org/video/line-up-numbers-dreme

https://www.teachingchannel.org/video/line-up-numbers-dreme
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Ineffective Effective: Emerging Effective: Proficient Highly Effective

● Much instructional 
time is lost due to 
inefficient 
classroom routines 
and procedures.

●  There is little or 
no evidence of the 
teacher managing 
instructional 
groups, transitions, 
and/or materials.

● Little evidence that 
students know 
routines.

● Some instructional 
time is lost due to 
inefficient 
classroom routines 
and procedures.

● Management of 
instructional 
groups, 
transitions, and/or 
materials is 
inconsistent.

● With prompting, 
students follow 
routines.

● Little loss of 
instructional time 
due to effective 
classroom 
routines and 
procedures.

● Management of 
instructional 
groups, 
transitions, and/or 
materials is 
consistent

● Students follow 
routines with minimal 
prompting.

● Instructional time is 
maximized due to 
efficient classroom 
routines and 
procedures.

● Students contribute 
to the management 
of instructional 
groups, transitions, 
and/or the handling 
of materials.

● Routines may be 
initiated by students.

HOW WOULD 
YOU RATE 
DOLORES?

Go to www.menti.com and use the code 70 35 32

http://www.menti.com
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Compass Component 2c: Managing Classroom 
Procedures (Rating: Effective Proficient)

Indicator & Evidence
● The students are actively engaged during small group work.

○  We see students independently locating their number around the classroom.(0:44)
● Transitions between large and small group activities are smooth.

○ Students move with little disruption from group to standing in circle on the rug to 
prepare for transition activity. (0:21)

● Classroom routines function smoothly.
○ Students line up in numerical order indicating that they have previously practiced 

this procedure. (1:36)
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Ineffective Effective: Emerging Effective: Proficient Highly Effective

● The learning tasks and 

activities, materials, 

resources,and 

technology are poorly 

aligned with the 

instructional 

outcomes.

● The pace of the lesson 

is too slow or rushed.

● Few students are 
intellectually 
engaged or 
interested.

● The learning tasks or 

prompts are partially 

aligned with the 

instructional 

outcomes but require 

only minimal thinking 

by students.

● The pacing of the 
lesson may not 
provide students 
the time needed 
to be intellectually 
engaged.

● The learning tasks and 

activities are aligned 

with the instructional 

outcomes and are 

designed to challenge 

student thinking.

● The pacing of the 
lesson is appropriate, 
providing most 
students the time 
needed to be 
intellectually engaged.

● The pacing of the 

lesson provides 

students the time 

needed to 

intellectually engage 

and reflect upon their 

learning.

● Students have some 

choice in how they 

complete tasks and 

may serve as 

resources for one 

another.

Domain 3: Instruction
Component 3c: Engaging Students in Learning
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Compass Component 3c: Engaging Students in Learning 
(Rating: Highly Effective)

TEACHING CHANNEL

VIDEO THREE:

https://www.teachingchannel.org/video/writing-soliloquies

https://www.teachingchannel.org/video/writing-soliloquies
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Compass Component 3c: Engaging Students in Learning 
(Rating: Highly Effective Proficient)

Indicator & Evidence
● Virtually all students are highly engaged in the lesson.

○ Day 1, all students are in groups and engaged in the brainstorming and writing 
process. (1:03)

○ Day 2, students either perform or complete an online response form. Audience 

members ask questions, giving performers the opportunity to explain their 

reasoning and reflect on their own work.

● Students have extensive choice in how they complete tasks.
○ Students determine how to write and perform their piece in the groups.(2:16) 

Providing students with this choice gives them greater opportunities to interact 
with the content and demonstrate their personal understanding of the text.
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Professional Practice: Feedback

One School’s Best Practices 

Regardless of the observation length or purpose, we have 
committed to providing feedback that:

• Takes place during a 
face to face 
post-observation 
conference meeting  
(formal observation) 

• Takes place within 
one week of the 
observation  
(walkthrough)

• Focuses on strategies 
that support learning 

• Includes a set of 
defined next steps 
and a plan for 
follow-up

• Is delivered through 
follow-up 
conversations 
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Professional Practice: Differentiated Support

Instructional Observation & Feedback Guides focus on key "look fors" in: 

• ELA

• Math

• Guide for Evaluation Teachers of Students With Significant Disabilities

• Teacher Support Evidence Collection Form

http://www.louisianabelieves.com/docs/default-source/key-compass-resources/ela---observation-and-feedback-instructional-guide.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/math---observation-and-feedback-instructional-guidec1d2f75b8c9b66d6b292ff0000215f92.pdf?sfvrsn=c849911f_4
http://www.louisianabelieves.com/docs/key-compass-resources/compass-rubric-resource---evaluators-of-teachers-of-students-with-significant-disabilities.pdf?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/teacher-support-evidence-collection-form.pdf?sfvrsn=2
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2018-2019 Data Availability

Data Set Details Availability Date

State Assessment 
Data

Grades 3-8: ELA, Math, Social Studies, & 
Science

June 2019

EOC Assessments* May 2019

VAM Grades 4-8: ELA, Math, & Social Studies
(Science unavailable in 2018-2019)

Late Summer 2019

SPS For use in finalizing principal evaluations Fall 2019



Compass Action Steps and Guidelines
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2019-2020 Compass Information System 
(CIS) Timeline 

Actions by User Type

Compass Activity Timespan Administrators and Supervisors

CIS Open for the 2019-2020 
School Year

9/9/2019 8/14/2020 Create CIS Rosters:
Add new employees

Assign rubric and evaluators for current year

Update 2019-2020 Rosters 9/9/2019 11/4/2019 Update CIS Rosters:
Add new hires

Add rationale for all incomplete evaluations

Set SLTs 9/9/2019 12/2/2019 Monitor SLT Completion

Upload 2018-2019 Leader 
Scores into CIS

11/18/2019 12/20/2019 Finalize and Upload Leader Evaluations
SPS scores released in late fall

Conduct Observations 9/9/2019 5/8/2020 Monitor Observation Progress

Rate SLTs 12/2/2019 5/8/2020 Monitor SLT Completion

Finalize 2019-2020 Teacher 
Evaluation Ratings

1/6/2020 9/9/2020 Final Evaluations:
Monitor completion



Compass Information System (CIS)
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LEA vs. Site Level Access

Under the Employee tab, you will 
find 4 fields:
• School Session 
• LEA (3 digit Sponsor Code and 

Name)
• School (LEA Level or Site Level)
• Last name filter (only searchable 

field)

LEA Level employees – Can see data from all sites in the same sponsor code

Site Level employees – Can only see data/evaluate personnel from their specific 
site
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LEA Level Employee Roles 

There are two roles of the LEA level employee in the CIS system:

1. LEA Administrator – LEA administrators have the ability to add/edit/move/delete all 
user accounts for that LEA and serve as data manager/security coordinator. 

2. Supervisor – Supervisors have view only access to all user accounts at that LEA. This 
role is for administrative positions that would like to see the data for district/school 
level planning and possibly evaluate leaders at the site level.

The Job Title for these two positions should be listed as Other.  They are not positions that 
are traditionally evaluated by Compass. 
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Site Level Employee Roles

There are three roles of the Site Level Employee:

1. Supervisor – Supervisors have view only access to all user accounts at that site.  

2. Evaluator – Evaluators are entered as the 04 - Principal/AP job type and serve as 
evaluators for personnel at that site.  The evaluator can see all personnel at this site.

3. Employee – Employees consist of the 01 – Teacher, 02 – Librarian, or  03 – Counselor, 
05 - Content Leader, 06 - Mentor Teacher, 07 - Intervention Content Leader, 08 - 
Speech Therapist and require an evaluator to be assigned to them from this site.  
Employees can only see his/her own record.
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 Setting User Levels

LEA Administrators have the ability to add/edit/move/delete records.  

To select a record:

1. Go to the Employee tab at the top

2. Using View List select the site you would like to view

3. Select the User you want to edit (the line turns yellow)

4. Select the Maintain tab to update, add, or delete information

* User must be selected to update and not selected to add



45



46

Who can modify records in CIS?

The LEA Administrator is the only user that can modify records in CIS.

LEA Administrator – LEA administrators are found at the LEA level and have the ability to 
add/edit/move/delete all user accounts for that LEA and serve as data manager/security 
coordinator.  This position should be held by personnel that is not evaluated by Compass.  
LEAs may have more than one LEA Administrator if desired.   

* If you are a single site sponsor, this role should not be given to the a principal or teacher 
if possible as one account cannot serve multiple roles.   
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CIS User Groups

There are three user groups beyond the LEA Administrator:

1. Supervisor – Can be at the LEA level or site level, should be listed as 99 – Other, and if 
they are Certified Evaluators they can be the evaluator of the leaders.  Supervisors can 
see all personnel at this site. 

2. Evaluator – found at the site level, should be listed as the 04 - Principal/AP job type, 
and serve as evaluators for employees at that site.  The evaluator can see all personnel 
at this site.

3. Employee – Employees consist of the 01 – Teacher, 02 – Librarian, or  03 – Counselor

       and require an evaluator to be assigned to them from this site.  Employees can only       

       see his/her own record.
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Adding New Employees

Click on the Maintain tab without 
selecting an employee from the View 
List:
1. Enter the SSN 
2. Select Add at the bottom
3. Enter the First and Last Name
4. Enter the Job Title
5. Select Yes/No for Certified 

Evaluator (must complete 
training)

6. Select the Home Base School
7. Enter the User Group
8. Click Add
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Modifying Employees

Choose employee from the View List, 
select the Maintain tab and the 
employee details will appear. Things 
you can modify:

1. Transfers
2. Name
3. Job Title
4. Certified Evaluator
5. Home Base (in house transfer)
6. User Group
7. Reason for Incomplete Evaluation
8. Delete 
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Report Tab Function

The Report tab has several options to generate output data. Most options allow you to 
generate a downloadable excel file, however, one option is a dashboard style that display 
completion rates including assigned evaluators, SLTs, Observations, and Evaluations 
Completed.

LEA level employees such as LEA Administrators or Supervisors will have access to all sites in 
the LEA.

 Site level  employees such as Evaluators or Supervisors will only have access to their site.
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Site Level Screen

Once you select the Completion of Evaluations link in the Report tab, you will be directed to 
the site level screen. The sites displayed are the ones you have permission to see based on 
your security level. The data is displayed in raw number, percent, and will change to a green 
rectangle when the percent has reached 100.

The information found on this screen includes:

• Number of evaluators
• Total number of employees
• Total number of employees that require evaluation
• Data points, assigned evaluator, SLTs, observations, and accepted/rated SLTs
• The last column shows the level of complete evaluations at the site
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Employee Level Screen

Once you select the hyperlinked site from the site screen, you will be directed to the 
employee level screen. This screen gives detailed information in reference to evaluators and 
employees.

Evaluators for the site are listed at the top of the screen. This screen will also show how 
many employees have been assigned to each evaluator along with completion rates.

Employees are listed at the bottom of the screen and displays the job title, the assigned 
evaluator/s along with completion rates.
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How will this help?

This will help district and site level employees with access identify:

• Personnel are assigned to the correct site
• Personnel are give the correct job title
• Personnel required to be evaluated are assigned an evaluator
• SLTs have been entered before the deadline
• Teachers who have incomplete evaluations

All data from these reports can be exported in excel format.
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Checking In: Did we…..

• Explain the rights of each role in CIS 

• Introduction to the report function for purposes of evaluation completion
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Resources

For assistance with accounts, please speak with your LEA Administrator first.

For assistance with Compass, please email the helpdesk at compass@la.gov.

LEA Administrators please include the following information in the email:

• Name
• Sponsor/Site Code
• As much information to describe the issue to best support you.

Thank You!

The Compass Team

mailto:compass@la.gov
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THANK YOU and SURVEY

The completion of this survey
will count as your attendance in this 
training. 

Please make sure to complete at end of 

session. 

https://docs.google.com/forms/d/1-M47JEt
nxcS2fHagjwmSlDWS2l3yP58cD-6QhNCL8Ec
/edit

https://docs.google.com/forms/d/1-M47JEtnxcS2fHagjwmSlDWS2l3yP58cD-6QhNCL8Ec/edit
https://docs.google.com/forms/d/1-M47JEtnxcS2fHagjwmSlDWS2l3yP58cD-6QhNCL8Ec/edit
https://docs.google.com/forms/d/1-M47JEtnxcS2fHagjwmSlDWS2l3yP58cD-6QhNCL8Ec/edit

