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Do Now

Welcome!  Please respond to the following questions in your interactive handout:

• To what extent are you and your colleagues already co-planning to support diverse 
learners?

• What barriers have you experienced when attempting to co-plan at your school?
• Name one colleague and one student you will have in mind as you learn today and plan 

concrete action steps for tomorrow.



Effective Co-Planning 
for Supporting Diverse Learners 

in Core Instruction
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As a result of this session, participants will be able to

• Describe a framework for supporting diverse learners in core instruction

• Identify high-yield instructional strategies that facilitate learning 

• Explain the why and how of effective co-planning to support diverse learners

• Prepare to “set the table” with a colleague for co-planning in Fall 2019 

Objectives
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Agenda

• Case study
• An inclusive framework for diverse learners in core instruction
• High-yield instructional strategies
• Co-Planning
• Action planning
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Norms

• Be present
• Engage fully
• Balance participation
• Put up a parking lot



Case Study
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Case Study

In order to frame today’s learning, please read the Case Study found in your interactive 
handout.  As you read, consider the following questions:

• What about this co-planning session is effective?  
• How could this co-planning session be even better?



An Inclusive Framework for Diverse Learners
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As a result of this session, participants will be able to

• Describe an inclusive framework for supporting diverse learners in core instruction

• Identify high-yield instructional strategies for removing obstacles to learning and 

improving engagement during core instruction

• Explain the why and how of effective co-planning for core instruction and core support 

based on the needs of diverse learners

• Prepare to “set the table” with a colleague for co-planning in Fall 2019 

Objectives
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All Means All

• Louisiana believes all children deserve an education that prepares them to be 

independent and successful in life after high school.

• This is possible when all children engage with high-quality, standards-aligned 

curriculum, assessment, and instruction.
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Barriers to Inclusion

• Funding
• Accessibility
• Beliefs and attitudes
• Professional inexperience
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Inclusive Framework

The elements of a robust framework for including and supporting all learners include:

• Core instruction
• Core supports
• Intensive intervention
• Progress monitoring
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Core Instruction

How are we defining core instruction?

• all students, every day, all year long

• on-grade-level instruction with a high-quality curriculum

• effective planning 

• on-grade-level instruction 

• routine supports for all

• core supports for those who need it
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Core Supports

How are we defining core instruction?

• for students who continue to struggle in core instruction

• based on individual goals

• delivered during core instruction

• generally include targeted instruction, accommodations, and modifications

• remove barriers, fill in gaps, and propel student learning

• use curriculum-embedded and -aligned materials

• Available to any learner who needs them
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Intensive Intervention and Progress Monitoring

Intensive Intervention Progress Monitoring

● Small-group or individualized 
instruction

● For students who continue to struggle 
even with core support or have this 
level of support on IEP

● Delivered by teachers, interventionists, 
specialized support providers

● Consultation with SBLC
● Duration driven by type and need

● Use data to gauge progress toward 
goals

● Determines whether and to what 
extent support/ intervention is needed

● Measures effectiveness of supports and 
interventions

● Data includes curriculum-aligned 
assessments, screeners, diagnostic 
assessments, teacher observations
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Activity:  Instructional Framework graphic 

With colleagues at your table, create a graphic representation of your “ideal state” 
framework. Be sure to include the following elements:

• Core instruction
• Core support
• Intensive Intervention
• Progress monitoring (extra credit!)

When you have finished, pair up with another group and talk them through your graphics.  
Ask for feedback about what works in your ideal graphic and what could be even better.



High-Yield Instructional Strategies
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As a result of this session, participants will be able to

• Describe an inclusive framework for supporting diverse learners in core instruction

• Identify high-yield instructional strategies for removing obstacles to learning and 

improving engagement during core instruction

• Explain the why and how of effective co-planning for core instruction and core support 

based on the needs of diverse learners

• Prepare to “set the table” with a colleague for co-planning in Fall 2019 

Objectives
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Case Study

In the Case Study we read, teachers choose a specific instructional strategy they believe is 
well-suited for the diverse learning styles of their students.

• What High-Yield Instructional Practices did the teachers target?
• Describe how this particular strategy could be beneficial for the students in this 

classroom.
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High Yield Instructional Strategies

The strategies are predicated on the belief that:

• All students can achieve at high levels 

• Effective engagement is essential to success 

• HYIS are good for all students

• HYIS are especially good for students with diverse learning needs - including students 

with disabilities, English language learners, and those who struggle academically

• HYIS work in tandem with a high-quality curriculum

• Teachers must use a range of these HYIS to engage students and help them to 

understand and master new information
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Example of HYIS:  Consistent routines

For each strategy you select, you should be able to tease out these essential elements:

• How the strategy is tied to student learning
• How it is an efficacious strategy for all learners
• How it is an efficacious strategy for diverse learners in particular
• Specific elements of the strategy that can be used in the classroom 
• How to implement this strategy well
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High-Yield Instructional Strategies

The question becomes:  how do I know a HYIS when I see it?

Resources:

• Universal Design for Learning
• Sheltered Instruction Observation Protocol for English language learners
• The General Education Teacher’s Guide to the Inclusive Classroom
• Educating Everybody's Children: Diverse Teaching Strategies for Diverse Learners, 

Revised and Expanded 2nd Edition

http://udlguidelines.cast.org/
http://www.cal.org/siop/about/
https://www.specialeducationguide.com/pre-k-12/inclusion/the-general-ed-teachers-guide-to-the-inclusive-classroom/
https://www.amazon.com/Educating-Everybodys-Children-Teaching-Strategies/dp/1416606742
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Application

In your interactive handout, there is a sample list of High-Yield Instructional Strategies for 
diverse learners.  Please review the list of strategies and consider the following:

• Your student.  What are the strategies you believe would be most beneficial for this 
student?

• Your classroom.  Which of these strategies do you currently implement well/ 
consistently and which could you improve upon in your own teaching?



Co-Planning
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As a result of this session, participants will be able to

• Describe an inclusive framework for supporting diverse learners in core instruction

• Identify high-yield instructional strategies for removing obstacles to learning and 

improving engagement during core instruction

• Explain the why and how of effective co-planning for core instruction and core support 

based on the needs of diverse learners

• Prepare to “set the table” with a colleague for co-planning in Fall 2019 

Objectives
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Case Study

In the Case Study for today’s session, we read about a co-planning session between a 
general and special education teacher.  

• What happened in this conference?  
• What resources were used to facilitate effective co-planning?
• What effective co-planning practices can be found in this conference?
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Effective Co-Plans

Effective day-to-day planning is based on:

• Use of a high-quality curriculum
• Unpacking units of study
• On-going, detailed review of student work
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Effective Co-Plans

An effective co-plan pinpoints

• Lesson objectives, activities, and assessments for all learners
• High-yield instructional strategies for all learners
• Academic and behavioral supports for diverse learners
• Materials and assistance needed to enact accommodations
• Performance data needs
• Co-teaching structure and roles in supporting instruction
• Any further considerations
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Principles of Effective Co-Planning

Effective co-planning is facilitated by

• A belief that all students can and should learn in the least restrictive environment
• Scheduling that puts diverse learners first
• Recognizing and empowering the expertise of all teachers
• Creating a collaborative professional environment
• Autonomy and accountability propelled by the administration
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Your Context/ Student/ Colleague

• What would an effective co-plan look like in your context?
• What are the facilitating and hindering factors for effective co-planning evident in your 

school context?
• After some thinking, turn to a colleague and discuss these factors in your current 

context.  To be a good thought partner, be sure to ask good questions and deepen one 
another’s thinking.



Action Planning
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As a result of this session, participants will be able to

• Describe an inclusive framework for supporting diverse learners in core instruction

• Identify high-yield instructional strategies for removing obstacles to learning and 

improving engagement during core instruction

• Explain the why and how of effective co-planning for core instruction and core support 

based on the needs of diverse learners

• Prepare to “set the table” with a colleague for co-planning in Fall 2019 

Objectives
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What we have from today’s session:

• Determined the environment in which instruction will take place using the Instructional 

Framework for Diverse Learners

• Identified high-yield instructional strategies for improving the achievement of your 

diverse learners 

• Outlined effective co-planning considerations for you and your colleague

Action Planning
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Use your understandings to create an action plan:

• Inclusive framework for diverse learners in core instruction

• High-yield instructional strategies 

• Determine time and resources needed to co-plan effectively on a routine basis

• Articulate a student profile

• Consider teacher profiles

• Identify content for centering co-planning session

• Draft your co-planning template

Action Planning
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Closing

• Find all resources on the Louisiana Believes website
• Email louisianastandards@la.gov with questions

https://www.louisianabelieves.com/
mailto:louisianastandards@la.gov

