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 Find a seat at a Table that best describes your school and/or school 
system

Blue- Small or rural

Orange- Medium 

Green- Large 

DO NOW



Using Content Leaders to Support Curriculum 
Implementation

June 2019
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Participants will:

• Understand the role of Content Leaders in supporting curriculum implementation
• Discuss findings and recommendations from recent research
• Explore strategies and structures that help school leaders maximize Content Leaders
• Create draft plans for Content Leader Implementation

Objectives
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I. The Role of the Content Leader in Supporting Curriculum Implementation
II. Lessons from the Field

III. The Role of School Leaders in Supporting Content Leaders
IV. Case Studies: Best Practices Across the State
V. Planning and Reflection

Agenda
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In order to ensure students do the majority of the work everyday,

1. All Teachers—including special education, English language, and reading 
interventionists—are fully prepared to deliver high quality lessons.

2. Principals, leadership teams, content leaders and mentor teachers use classroom 
observation, common planning time, and one-on-one coaching to support each teacher 
to deliver high quality lessons.

3. School systems support principals and school teams as they provide support to 
teachers.

4. The Department supports school systems to execute their improvement plans.

2019-2020 Academic Focus
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The Research

•90% of the time, students were doing 
what they were asked

•71% of the time, students met the 
demands of the task/assignment 
provided by their teacher

•80% of students earned a C or better 
in their ELA and math classes
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A Closer Look

Students 
succeeded on 

71%
of their classroom

assignments.

Students met 
grade-level 

standards on
17%

of those same 
assignments.
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Discussion 

Why are some students not given access to 
on grade level assignments and instruction? 
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How much do on grade level materials matter? 

How much can students grow when they have access to grade-level materials?

All Students

1.7 
Months

Students who started the year 
significantly below their peers

7.3
Months

                Source: The Opportunity Myth, TNTP, 2018
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Conclusion

All Students Need:

1) Grade-Level Assignments

2) Strong Instruction

3) Deep Engagement

4) High Expectations



The Role of Content Leaders in Supporting Curriculum 
Implementation
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Content Leaders
Provide content- and curriculum-specific 
professional development to teachers in their 
school and school system using turnkey 
session materials
● Lead professional learning communities 

in schools
● Lead sessions at school and school 

system professional development days

Distinction Between Leadership Roles

Mentor Teachers
● Host an undergraduate resident and co-teach 

with that resident for the full school year.
● Mentor post-baccalaureate residents who are 

teaching while earning their initial license or 
mentor experienced teachers in need of support.
○ Provide one-on-one coaching
○ Review instructional materials and student 

work
○ Lead frequent observation/feedback cycles 
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In what ways will Content Leaders help you achieve your school and school system academic and 
workforce goals?

● Build the capacity of school leadership

● Build all teachers’ knowledge of content and high quality curriculum in schools and 
school systems

● Retain high quality teachers through structured and tiered teacher leadership

● Provides all teachers access to a group of highly-trained educators

Value of Content Leaders
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Content Leaders are SITE-BASED CONTENT EXPERTS who support the use of Tier 1 curricula by providing 
high-quality, curriculum- and content-specific professional development to teachers in their district.

To accomplish this, Content Leaders receive:

● Nine days of high-quality, content-rich and curriculum-specific trainings
○ deep knowledge of ELA or math content and content pedagogy,
○ the knowledge and skills they need to effectively use and help others use the ELA Guidebooks 2.0 

or Eureka Mathematics curriculum, and
○ best practices for facilitating high-quality learning experiences for fellow educators.
○ ELA Content Leader scope and sequence
○ Math Content Leader scope and sequence

● Free access to training on 36 hours of turn-key content modules to use to train fellow educators (ELA 
grades 3-10 or math grades K-9) on ELA or math standards and curriculum.

How Can Content Leader Support Curriculum 
Implementation? 

https://www.louisianabelieves.com/docs/default-source/professional-development/ela-cl-scope-and-sequence.pdf?sfvrsn=2
https://www.louisianabelieves.com/docs/default-source/professional-development/math-cl-arc-of-learning.pdf?sfvrsn=2
https://www.louisianabelieves.com/resources/library/louisiana-content-leaders
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Math K-5 Content Modules

Module Title

1 Setting the foundation for implementing the curriculum 

2 Operations and Algebraic Thinking: 
Addition and Subtraction of Whole Numbers and Problem Types 

3 Operations and Algebraic Thinking: 
Multiplication and Division of Whole Numbers and Problem Types 

4 Numbers and Base Ten: Place Value and Fluency

5 Numbers and Operations—Fractions: Understanding Fractions

6 Number and Operations—Fractions: Operations With Fractions 



19

ELA Content Modules

Module Title

1 Unpacking the Guidebooks

2 Building Knowledge to Support Understanding

3 Close Reading to Build Understanding

4 Supporting All Students

5 Developing Writing and Language Skills

6 Supporting All Students
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In what ways can Content Leaders help you achieve your school’s  or system’s goals?

Content Leaders



Lessons From the Field
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Teachers and principals believe Content Leader training is positively impacting student 
achievement: 

• 92% of principal survey respondents believe that content leaders are positively 
impacting student achievement in their schools.

• 89% of content leaders believe they are having an impact on student achievement after 
attending content leader training.

However….

• 67% of content leader survey respondents have re-delivered two or fewer hours of 
content modules, including 41% who have not yet begun re-delivery. 

Content Leader Survey Results



2323

Finding # 1: It takes a team

Content Leaders cannot be the only advocates 
for rigorous, standards-aligned instruction. 

Effective redelivery is more likely to happen when 
Content Leaders, school leaders, and district 
leaders came together to plan a strategy.

Recommendation: 
Build teams, not solo advocates.

• Sign up teams instead of individuals 
for the Content Leader program.

• Explicitly build community between 
Content Leaders within the same 
school, district, or region by building 
in  time for collaboration, planning 
for redelivery, and general thought 
partnership.

Build Teams
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Finding  #2

Understanding the design of the curriculum 
matters. When teachers deeply understand 
curriculum design they are more likely to make 
appropriate modifications.

The Content Leader program supports teachers 
to develop  a deep understanding of the design 
principles behind the curriculum.

Recommendation: 
Build experts, not (just) facilitators.

The Content Leaders can serve as 
experts who can help spread the 
powerful ideas that underlie 
high-quality curriculum.

Build Experts
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Finding  # 3

Build the momentum

Content Leaders have the potential to impact and 
support large numbers of teachers to better 
understand standards-aligned instruction.

Recommendation: 

• Recognize, celebrate, and 

compensate Content Leaders for 

their additional expertise and 

contributions

• Encourage other talented 

educators to enter the leadership 

pipeline by becoming a Content 

Leader

Build Momentum



The Role of School Leaders in Supporting Content Leaders
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• Meet with Content Leaders to establish a shared vision and goals, including how the Content 

Leader will support implementation of Tier 1 curricula in the school or school system

• Partner with Content Leaders to ensure they have the time, structures, and support necessary to 

deliver the content modules to other teachers in the school/district

• Create/modify the professional development structures necessary to deliver the content 

modules (e.g., staff development days, professional learning communities) and motivate 

teachers to attend

• Modify staffing structures so Content Leaders have the time deliver the content modules (e.g., 

reduced teaching load for Content Leaders)

• Create time for collaboration between Content Leaders

• Modify the weekly schedule to build in time for Content Leaders to collaborate with one 

another and plan collectively

Developing a Vision and Plan 
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Redelivery of content can begin at any time throughout the school year and can have an immediate 
impact on teacher practice. 

• The modules (36 hours total) are flexible to fit school/district needs and can be delivered in 

chunks from ranging from two to six hours.

• All modules include facilitator notes, handouts, and a recommended facilitation time.

• ELA content modules are best delivered in grade bands (3-5, 6-8, 9-10); teachers spend time 

digging into the texts in each unit of the Guidebook

• Math content modules are best delivered in grade bands (K-5, 6-9) because of the emphasis on 

understanding the vertical progression of the standards

The first several sessions are focused on studying content and training.  Content Leaders are generally 

ready to redeliver training content at day nine of training. 

Redelivery of Content Modules
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Recommended Redelivery
Summer Start (Cohort 1 & 2)

Module Required 
Hours

Timeline Structure/Format

1 6 hrs July Whole day professional development day OR two half day professional development days 

2 6 hrs August Whole day professional development day OR two half day professional development days 

3 6 hrs August Whole day professional development day OR two half day professional development days 

4 6 hrs August Whole day professional development day OR two half day professional development days 

5 6 hrs September Three two- hour professional development sessions after school 

6 6 hrs October Three two- hour professional development sessions after school 
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Suggested Redelivery
Spring Start (Cohort 3)

Module Required 
Hours

Timeline Structure/Format

1 6 hrs February Whole day professional development day OR two half day professional development days 

2 6 hrs March Whole day professional development day OR two half day professional development days 

3 6 hrs March Whole day professional development day OR two half day professional development sessions after 
school

4 6 hrs April Three two- hour professional development sessions after school 

5 6 hrs May Three two- hour professional development sessions after school 

6 6 hrs June Whole day professional development day 
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Encourage Professional Growth

• Meet with Content Leaders at regular 

intervals to discuss progress and solve 

issues

• Support Content Leaders to complete 

the distinction process through regular 

collaboration and ongoing 

communication 

• Observe and provide feedback to 

Content Leaders

Content Leader Support 

Recognize Contributions

• Celebrate and compensate Content 

Leaders for their additional expertise 

and contributions

• Encourage other talented educators 

to enter the leadership pipeline by 

becoming a Content Leader



Case Studies 
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Individually Read Case Study #1  (3 minutes)

http://bit.ly/CLCaseStudy

 

Case Study #1

http://bit.ly/CLCaseStudy
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As a table Discuss the following questions (5 minutes) 

• What strategies helped this district to maximize Content 

Leaders to support curriculum implementation?  

• Did you identify any best practices or resources that could be 

useful in your district?

• What would you change to better fits the needs in your school 

or district? 

Case Study #1 



Two Minute Warning 
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Individually Read Case Study #2  (3 minutes)

http://bit.ly/CLCaseStudy

 

 

Case Study #2

http://bit.ly/CLCaseStudy
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As a table Discuss the following questions (5 minutes) 

• What strategies helped this district to maximize Content 

Leaders to support curriculum implementation?  

• Did you identify any best practices or resources that could be 

useful in your district?

• What would you change to better fits the needs in your school 

or district? 

Case Study #2 
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What were some highlights discussed at your table? 

Share Out 
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Highlights Across Case Studies

● PD schedule with differentiated tracks 
for new and more experienced teachers

● Online learning communities (Google 
Classroom) for Content Leaders to share 
best practices  

● Aligning teacher schedules to allow for 
common planning and PLCs between PD 
days to analyze student work

● Using VAM data for Content Leader 
selection

● Stipends between $1,000-$2,000 
distributed in stages that align to  key 
milestones

● Moving the strongest Content Leaders 
to CIR & UIR Schools for a  larger stipend

● Training designed for principals that 
develops their of understanding of the 
Content Leader training content



Reflection and Planning 
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• Use the handouts at your table as a guide to think through your 

plan for using Content Leaders in the upcoming school year.

• If you are here with a colleague from your school consider 

planning as a team.

Planning Activity
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With a partner, share the following: 

• One strategy or resource you’ve learned about today that will help you maximize the 

Content Leaders at your school

• One challenge you anticipate as you implement your plan

• One person at your school or district you will look to for support

Closing Reflection 
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Next Steps

Principal Track Objectives Principal Track Core Sessions

Understand the math and ELA curricula and 
how to support teachers to deliver high 
quality lessons

● Curriculum Implementation for ELA
● Curriculum Implementation for Math

Understand how to utilize Content Leaders 
and Mentor Teachers

● Using Intervention Content Leaders
● Using Content Leaders
● Improving Instruction through Mentor 

Teachers

Understand the overall approach to school 
system support for 2019-2020

● Academic Strategy and School System 
Support for 2019-2020 

Take a moment to document any additional next steps for this component 
of the principal track in your note catcher (Table 5).

Note Catcher
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Please email LouisianaTeacherLeaders@la.gov if you have additional questions 

about the Content Leader initiative.

Closing 
  

mailto:LouisianaTeacherLeaders@la.gov

