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Participants will:

• Understand background and primary roles of Mentor Teachers and Content Leaders

• Understand requirements for Mentor Teacher and Content Leader ancillary certification

• Determine next steps for becoming a Mentor Teacher or Content Leader

Objectives
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Agenda

● Vision and Background (10 min)

● Mentor Teacher and Content Leader Roles and Training (10 min)

● Assessment Series (10 min)

● Next Steps (10 min)

● Questions (10 min)







Vision and Background



Leadership in High-Performing Systems

High-performing systems [do not rely] solely on leadership 
development programs to prepare great school leaders. By the 
time an aspiring principal undertakes the leadership 
development program in Ontario, Hong Kong, Shanghai or 
Singapore, he or she will have had opportunities for teacher 
leadership experiences and development within their own and 
other schools. These may involve sharing responsibility for school 
and curriculum improvement or participating in professional 
learning communities and networked teacher development.

Preparing to Lead: Lessons in Principal Development from High-Performing 
Education Systems. Ben Jensen, Phoebe Downing and Anna Clark September 2017
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Presenter
Presentation Notes
“Take a Stand” activity -  (7 mins) Take 2 minutes to read the following quotes.  (wait time while they read)These two quotes are based on an NCEE report  preparing to lead outlining how the highest performing systems around the world are developing leaders.  Take a moment to think about the following question: Based on this description where does Louisiana fall. On a scale of 1-10 where  is the state of louisiana in development of school leaders.1- we are very far10 we are very close.1- move to your right10 move to your leftchoose two people from the extremties and have them explain their responses. 

http://ncee.org/lead/


Leadership in High-Performing Systems

In leading education systems like Singapore and Shanghai, aspiring principals will have had 
extensive curriculum and instructional leadership experience as part of their initial training 
and development. 

○ Singapore ensures early development for teachers on the leadership track by 
assigning specific roles and responsibilities in the school improvement cycle

○ Shanghai does it through in-school lessons and research groups. 

This approach at the teacher leader level has an impact on how each system then develops 
school principals, and ultimately on the roles and responsibilities of principals and leadership 
teams.
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Excellent Systems’ Approach to School Leadership

● Excellent teachers assume additional responsibilities for ensuring the growth and 
development of other teachers while continuing to serve as classroom teachers. 
These roles serve as a step towards greater leadership in schools and in school 
systems. 

● School leader training is practical and aligned to the daily responsibilities, 
challenges, and tools of each role. 

Preparing to Lead: Lessons in Principal Development from High-Performing Education Systems. Ben Jensen, 
Phoebe Downing and Anna Clark September 2017
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Presenter
Presentation Notes
Programs analyzed in this report are at the cutting edge, because they use action learning projects for leadership development. Such projects enable participants to develop leadership practices in a real school environment. They engage in a school improvement inquiry that directly reflects the roles and responsibilities of principals. Critically, they are supported by a serving principal who is often the principal of the host school. This leads to effective mentoring, as the mentor has a professional stake in the success of the candidate’s project. School principals work in complex professional learning environments that are dynamic and in constant flux. No formula exists for effective leadership in complex environments, so leaders need to develop resilience, critical thinking skills, and the ability to adapt practices for new situations. Leadership development programs in these systems are not “content events” but are instead a way of defining the principal’s job as a continuous learning process.Unlike most U.S. school jurisdictions, these high performing systems take a systematic and comprehensive approach to leadership development that is career-long and system-wide. They actively identify, recruit and develop high-potential leaders from early in teachers’ careers, following them through to the system level. The programs considered here are part of a broader leadership development continuum for each system and have been designed to complement it.

http://ncee.org/lead/


An interest...
A survey of U.S. teachers this year found that 93 percent wish 
there were more opportunities to further their careers and 
professional skills while staying in the classroom. 

And a proven impact...
Dr. Dan Goldhaber’s report from the Center for Education, 
Data & Research finds “evidence of a strong and positive 
relationship between value-added measures of mentor 
effectiveness and mentees’ value-added effectiveness in 
math.” 

1. e4e.org/teachersurvey  
2. Goldhaber, D., Krieg, J., & Theobald, R. (2018). Effective Like Me? Does Having a More 

Productive Mentor Improve the Productivity of Mentees? CEDR Work Paper No. 11232018-
1-1. University of Washington, Seattle, WA. 

What the 
Research 
Says... 

Teacher Leadership in the U.S.

Presenter
Presentation Notes


https://e4e.org/sites/default/files/2018_voices_from_the_classroom_teacher_survey.pdf
http://cedr.us/papers/working/CEDR%20Working%20Paper%20No.%2011232018-1-1.pdf
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Louisiana adopted new standards and aligned assessments for students. Over the past five years, 
many school systems have transitioned to using a high-quality curriculum aligned to those 
standards.

→ However, few teachers report having access to ongoing training that helps them use their curriculum 
effectively.

Louisiana adopted new expectations for teachers and strengthened teacher preparation through 
the Believe and Prepare program. All teacher preparation programs in Louisiana now include a 
yearlong classroom residency coupled with a competency-based curriculum. 

→ As residencies grow statewide, undergraduate and post-baccalaureate candidates need skilled mentors 
to support their growth.

In Louisiana...

Presenter
Presentation Notes
Academic standards define the knowledge and skills that students are expected to learn in a subject in each grade. Academic standards are designed to provide a clear path for students to gain the proficiency that is required to learn increasingly complex material in the next grade. Students who learn the knowledge and skills defined by the academic standards, year after year, are on track to graduate from high school on time and ready to enter college or the workforce.Over the past five years, Louisiana’s Legislature, BESE and the Department have made important shifts in expectations and supports for students and teachers.-Louisiana adopted new standards and aligned assessments for students. Over the past five years, many school systems have transitioned to using a high-quality curriculum aligned to those standards.However, few teachers report having access to ongoing training that helps them use their curriculum effectively.-Louisiana adopted new expectations for teachers and strengthened teacher preparation through the Believe and Prepare program. All teacher preparation programs in Louisiana now include a yearlong classroom residency coupled with a competency-based curriculum.As residencies grow statewide, undergraduate and post-baccalaureate candidates need skilled mentors to support their growth.

http://www.louisianabelieves.com/academics/ONLINE-INSTRUCTIONAL-MATERIALS-REVIEWS/curricular-resources-annotated-reviews
https://www.louisianabelieves.com/docs/default-source/key-initiatives/louisianas-key-initiatives_believe-and-prepare.pdf?sfvrsn=7


Leadership Roles

To address these needs, Louisiana has established leadership roles with formal training and 
certification, and that streamline the path to school leadership.
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Presentation Notes
Mentors and Content Leaders are a vital part of the leadership continuum pipeline.  These roles include rigorous training that help prepare teacher leaders to become strong instructional leaders of schools



13

Policy Timeline

November 2017
● LDOE launched Mentor Teacher and Content Leader training to create opportunities for 

educators across the state to develop the skills and knowledge needed to better support 
other educators.

October 2018
● BESE approved regulations to establish Mentor Teacher and Content Leader credentials.

Summer 2019
● Department begins issuing Mentor Teacher and Content Leader ancillary certificates.

https://www.louisianabelieves.com/teaching/louisiana-mentor-teachers
https://www.louisianabelieves.com/academics/louisiana-content-leaders
https://www.louisianabelieves.com/newsroom/news-releases/2018/10/17/louisiana-establishes-credentials-for-teacher-leadership-roles
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Policy Timeline

September 2020
● Mentor Teacher ancillary certificate required for individuals who serve as a mentor of 

undergraduate or post-baccalaureate teacher candidates
○ Mentors who host a year-long undergraduate resident will receive a $1,000 stipend

through the Believe and Prepare program

September 2023
● Supervisor of Student Teaching certificate replaced by Mentor Teacher ancillary 

certificate.
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Mentor & Content Leader and EDL 1 Certification

Requirements for Mentor Teacher or Content Leader certification include the completion of the 
Louisiana Assessment Series for each role. The time spent in these roles can contribute toward an 
Education Leadership Level 1 Certificate (EDL 1), the credential required to serve as an Assistant 
Principal or Principal.

• Under Alternative Pathway 2 for an Education Leadership Level 1 Certificate (EDL 1), up to 100 
hours of work in the role of Mentor Teacher and/or Content Leader can be counted toward the 
required 240 hours of leadership experience.

• The LDOE is also currently piloting an alternative assessment series for those seeking the 
Educational Leadership Certificate (EDL1). The proposed series includes assessment components 
from the Mentor teacher and Content Leader assessment series.



Mentor Teacher and Content Leader 
Roles and Training
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Mentor Teacher and Content Leader Roles

Content Leaders

● Provide content- and curriculum-specific 
professional development to teachers in 
their school and school system using 
turnkey session materials

○ Lead professional learning 
communities in schools

○ Lead sessions at school and school 
system professional development 
days.

Mentor Teachers
● Host an undergraduate resident and co-teach 

with that resident for the full school year.
● Mentor post-baccalaureate residents who 

are teaching while earning their initial license 
or mentor experienced teachers in need of 
support.

○ Provide one-on-one coaching
○ Review instructional materials and 

student work
○ Lead frequent observation/

feedback cycles 
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Mentor Teacher and Content Leader Cohort Types

Mentor Teachers
● Elementary

● Secondary ELA

● Secondary Math

● Secondary Universal

Content Leaders
● ELA

● Math

● Intervention



Overview of Mentor Teacher TrainingMentor Teachers are trained to 
provide one-on-one support to 
residents, post-baccalaureate 
candidates, and experienced 
teachers by using an ongoing 
mentoring cycle to improve 
teacher practice. 

The training is designed to 
improve participants' 
understanding of high-quality 
instruction of prioritized 
academic content in order for 
them to support others' 
instruction of that content.
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Mentor Teacher training prepares expert teachers to:

Mentor Teacher Training

Build strong relationships with residents, new, and/or developing teachers

Identify and prioritize the needs of residents, new, and/or developing 
teachers based on teacher preparation competencies

Provide targeted resources and coaching to residents, new, and/or 
developing teachers to develop skills and improve practice

Track residents, new, and/or developing teachers’ progress and facilitate 
their self-reflection and improvement

http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-competencies.pdf?sfvrsn=4
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Content Leader Training: Personal Story

“I developed from a learner into a mentor during the 
training. Reflecting on my own teaching and 
collaborating with other teachers helped me deepen my 
understanding and improve as an educator who can 
help others. I am better prepared to help others solve 
the challenges they face in their classrooms.”

Jennifer Murrell, Certified Secondary ELA Mentor 
Teacher, Cameron Parish



Overview of Content Leader TrainingContent Leaders are trained 
to deliver high-quality 
professional development to 
groups of adult learners. 

The Content Leader modules 
convey a deep understanding 
of ELA or math standards, as 
well as techniques for 
effective implementation of a 
Tier One curriculum. 

Content Leader training 
reinforces participants' 
knowledge of content and 
content pedagogy and 
models effective module 
delivery to diverse groups of 
adult learners.
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Content Leaders receive free access to and training on six (6), turn-key ELA (grades 3-10) or 
math (grades K-9) content modules to use to train fellow educators.

• The modules (36 hours total) are flexible to fit school/school system needs and can be 
delivered in chunks from one hour to six hours at a time.

• All modules include facilitator notes, handouts, and a recommended facilitation time.

• ELA content modules are best delivered in grade bands (3-5, 6-8, 9-10); teachers spend 
time digging into the texts in each unit of the Guidebook.

• Math content modules are best delivered in grade bands (K-5, 6-9) because of the 
emphasis on understanding the vertical progression of the standards.

Content Leader Training
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Content Leader Training: Personal Story

For me, being a Louisiana Math Content Leader has 
allowed me to hone my craft of being a math teacher, 
while also building the confidence needed to help other 
educators do the same. Content Leader training gave 
me the resources necessary to coach other math 
teachers on the shifts and assuredly overcome their 
justifications and defenses to “the way we’ve always 
done it.”

Emily Ogden (left), Certified Math Content Leader, 
Richland Parish
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Overview of Content Leader Training

Intervention Content Leaders are trained to support 
others in the implementation of research-supported 
intervention strategies.

The training is designed to a) train teachers to use time 
efficiently in order to provide access to a high quality 
curriculum for all students and b) to support leadership 
teams’ ability to ensure effective intervention strategies 
are being used by all teachers.

Intervention Content Leader training is launching in 
Summer 2019 for teachers and leaders in UIR-Academics 
schools.
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Training Outcomes

94-97%
of Math Content Leaders recently 
reported feeling prepared to redeliver
the Math Content modules by the end 
of training.

“We were thoroughly trained on how 
to redeliver the content and we were 
able to practice.”

- Secondary Math Content Leader

97%
of ELA Content Leaders have been 
satisfied with the training.

95%
of Mentor Teachers recently reported 
feeling prepared and confident to 
mentor resident and new teachers by the 
end of training.

“The training provides clarity on how 
we should handle the content 
ourselves, as well as how to use it to 
assist our mentees.”

- Elementary Mentor Teacher

“The training has given me an 
opportunity to improve my own 
effectiveness while also giving me 
tools to lead other teachers to 
improve student performance..”

- ELA Content Leader



Assessment Series
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To earn ancillary certification, Mentor Teachers and Content Leaders must complete the 
following:
• Meet or exceed training attendance requirements 
• Pass the assigned Louisiana Assessment Series for their training and cohort. 

○ These assessments are rigorous performance tasks that assess participants’ ability 
to perform the role for which they seek certification.

• Submit an application for certification and all required evidence to the Department.

Certification will recognize the additional expertise that Mentor Teachers and Content 
Leaders bring to their schools and districts and will build a progression towards leadership in 
the teacher role.

Certification Requirements



29

The Louisiana Assessment Series, are the bridge from training to certification. Successful completion of 
these assessments will draw from your work as a Mentor Teacher or Content Leader.
The assessments are:

- role-embedded and portfolio-based
- require the submission of artifacts to demonstrate knowledge and skill; many of these artifacts will 

be planned or reviewed during your training program

More information on the assessments for each training and cohort type is available here:
• ELA Content Leader
• Math Content Leader
• Elementary Mentor
• Secondary ELA Mentor
• Secondary Math Mentor
• Universal Mentor

Distinction Assessments

https://www.louisianabelieves.com/docs/default-source/professional-development/ela-cl-distinction-summary.pdf?sfvrsn=9a0b931f_4
https://www.louisianabelieves.com/docs/default-source/professional-development/math-cl-distinction-summary.pdf?sfvrsn=990b931f_4
https://www.louisianabelieves.com/docs/default-source/professional-development/elementary-mt-distinction-summary.pdf?sfvrsn=600f931f_6
https://www.louisianabelieves.com/docs/default-source/professional-development/secondary-ela-mt-distinction-summary.pdf?sfvrsn=660f931f_6
https://www.louisianabelieves.com/docs/default-source/professional-development/secondary-math-mt-distinction-summary.pdf?sfvrsn=650f931f_6
https://www.louisianabelieves.com/docs/default-source/professional-development/universal-mt-distinction-summary.pdf?sfvrsn=640f931f_6
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Example Description of Mentoring Assessment
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Example Descriptions of Content Assessments 



Next Steps
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After the 2019-2020 cycle, training will transition from LDOE-provided to LDOE-approved.

Several providers are currently developing programs to continue this training, pending 
BESE approval.

2020-2021 Training Opportunities

APEL
Great Minds
Leading Educators
Louisiana Tech 
University
McNeese University

Nicholls University
NIET
Northwestern University
Teaching and Learning 
Center

Southeastern University
Southern University
University of Louisiana at 
Lafayette
University of Louisiana at 
Monroe
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Characteristics of Strong Candidates

To provide effective one-on-one support for mentees, Mentor 
Teachers should have the following knowledge and skills:
• Experience making consistent, positive impacts on student 

learning
• Ability to teach and lead adults
• Leadership and coaching skills with a willingness to invest in 

colleagues to help them grow
• Excellent written and verbal communication skills
• Ability to manage time and plan effectively
• A commitment to constant learning and improvement

These areas also reflect the areas in which Mentor Teachers will need 
to demonstrate knowledge and skill through the distinction process.
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Characteristics of Strong Candidates

To lead strong curriculum-focused trainings for other 
teachers, Content Leaders should have the following 
knowledge and skills:
• Deep content knowledge
• Deep content pedagogy
• Theory of adult learning including the inquiry cycle
• Ability to effectively facilitate trainings for other adults

These areas also reflect the areas in which Content Leaders 
will need to demonstrate knowledge and skill through the 
distinction process.
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If you are interested in joining an upcoming training, contact an approved training provider 
to participate in 2020-2021 cohorts.

For further information on Mentor Teachers and Mentor Teacher Distinction, please visit the 
Louisiana Mentor Teachers webpage or contact BelieveandPrepare@la.gov.

For further information on Content Leaders and Content Leader Distinction, please visit the 
Louisiana Content Leaders webpage or contact LouisianaTeacherLeaders@la.gov.

Learn More about 
Mentor Teachers and Content Leaders

https://www.louisianabelieves.com/teaching/louisiana-mentor-teachers
mailto:Believeandprepare@la.gov
https://www.louisianabelieves.com/academics/louisiana-content-leaders
mailto:LouisianaTeacherLeaders@la.gov


Questions
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