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Connect,	  Extend,	  Challenge	  

A	  dialogue	  strategy	  for	  connecting	  new	  ideas	  to	  prior	  knowledge	  and	  experiences.	  

As you review the Knoster Managing Complex Change Model desciption and graphic, use the phrases 
'connect', 'extend', and 'challenge' to help frame your thinking. 

Connect	  
How are these ideas and 
information CONNECTED to 
what you already know? 

Extend	  	  
What new ideas did you get that 
EXTENDED or pushed your 
thinking in new directions? 

Challenge	  
What is still CHALLENGING or 
confusing for you to get your mind 
around? What questions, 
wonderings or tensions do you 
now have? 
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