
  Core Leadership 4.15 

 

           TAP Leadership Team  

                                 MEETING AGENDA 

 

 DATE  April 7, 2017 MAJOR TOPIC   (circle as applicable) 

 Data         IGPs          Clusters     Evaluation 

Facilitator Principal and Master Teacher 

ATTENDEES SIGN-IN 

  

  

  

  

NEED     Students need to increase their Written Expression scores by at least one proficiency point in 
the area of effective development of the topic that is consistently appropriate to the task.  
Teachers need to deepen understanding of chunk 1, student actions, and implementation to 
increase student achievement in effective development of the topic. 

 The leadership team needs to identify teachers needing additional support and create an 
action plan for providing follow-up support. 
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OUTCOME By the end of the LT meeting, the leadership team will develop a plan of action based 

on chunk 2 observations, develop a second grade walk through observation schedule 

to gather data on implementation of strategy, and develop plan of action for specific 

student needs after reviewing second grade Google Sheets. 

MEETING ACTIVITIES:  Learn           Develop   MATERIALS NEEDED 

 

 Develop a plan of action based on chunk 2 observations 

 Develop a second grade walk through observation schedule to 

gather data on implementation of strategy 

  Develop plan of action for specific student needs after 

reviewing second grade Google Sheets. 

 Based on school needs, what might we recap and revisit for 

clusters to help complete long-range plan until implementation 

of chunk 2? 

 What will we see change in our school after follow-up? 

 

  Meeting notes 

 Chunk 2 check lists 

 Chart Paper 

 

FOLLOW-UP ACTIVITIES:  Apply         Evaluate  PERSON(S) RESPONSIBLE 

 Gather evidence to support implementation of chunk 2 (During 

Reading: Identifying Relevant Details.).  Bring back 

completed checklist, and we will develop a plan of action for 

second grade teachers. 

 Administrators 

 M/M Teachers 

 

 

Yearly Goal:  At least 80% of students will maintain an average of 75%-80% on district assessments. 

Cluster Cycle 2 Goal: By the end of the cycle, all students will increase their scores by at least one proficiency point in 

the area of effective development of the topic that is consistently appropriate to the task.     

http://www.tapsystem.org/

