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Leadership Team Meetings:   

From Disorganized to Systematic 



AGENDA 

 Review Outcome 

 Evaluate Leadership Team Agendas 

 Processes for planning leadership team meetings 

 Discuss 5 Steps to Effective Learning 

 Watch and discuss pre-leadership video 

 Watch and discuss leadership team meeting video 

 Develop leadership meeting agenda 

 

 



Outcome 

 Participants will have a clear understanding of the systems 

and structures in order to conduct effective leadership team 

meetings. 

 Participants will develop a leadership team agenda after 

reviewing school data. 



Evaluate Leadership Team Agendas 

 Compare the agenda from the beginning of the year to the 
end of the year. 

 

 Look fors: 

 What changes do you notice from the beginning of the year to 
the end? 

 How could the end of the year agenda have a positive impact on 
student achievement? 

 

 Jot down on chart paper. 

 Share out! 



Processes for Planning Leadership Meetings 

 Pre-Leadership 

 Scheduled time 

 Identify the people involved (principal and master teacher) 

 Discuss the need of teachers and students based on data 

 Ask key questions:  What do we want see changed with students 

after this leadership team meeting?  What steps will we take to 

make this change? 

 Create the agenda. 



Processes for Creating the Agenda 
Identify each step in agenda. 



Leadership Team Agenda  

 How can the use of 5 Steps to Effective Learning help you to 

plan effective leadership team meetings? 



Video to show processes for pre-

leadership and creating an agenda. 



Video Questions 

 What parts of the 5 Steps to Effective Learning did you view 

during the pre-leadership meeting? 

 How will this meeting impact the outcome of the leadership 

team meeting? 



Video of Leadership Team Meeting 



Video Questions 

- Discuss how the 5 Steps to Effective Learning were 

embedded into the meeting. 

- How will this meeting impact student achievement? 



Let’s Develop a sample agenda 

together. 

 Review sample student and teacher data. 

 Create a sample agenda for a leadership team meeting. 

 

 

 

 Share responses. 



Next Steps  

 What are your next steps to prepare leadership teams to 

increase student achievement? 


