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Effective Collaboration Norms and Guidelines 

In order to cultivate a climate where everyone is focused on ongoing, positive growth and improving 
student achievement, use norms below. 
 
Norms of Collaboration 
 
Respectful 

We ask that you be conscious of yourself and others when participating.  Be aware of what you and how you are 
speaking and its impact on others 
 

- Paying Attention to Self and Others 
 

- Promoting a Spirit of Inquiry and Balancing Advocacy 
 

-  
 
Collaborative 

You will be invited to engage in a variety of structured discussions with your colleagues, pushing each other’s 
thinking and building each other’s understanding 

- Pausing and paraphrasing 
 

-  
 
Growth-oriented 

Learn from others and embrace a willingness to change your thinking.  Assume a mindset of mindset of inquiry 
before advocating your own ideas. 

- Presuming Positive Intentions 
 

-  

 
 
 

 

 

 

 

Adapted from Garmston, R., & Wellman, B. (2000). The adaptive school: Developing and 

facilitating collaborative groups (4th ed.). Norwood, Mass.: Christopher-Gordon.  
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