
 

4 A’s Protocol Recording Form: Common Text  
 
Aspirations - ​What do you aspire to implement based on the 
reading? 

Alignments - ​What is already aligned in your teaching practice, 
classroom, or school? 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Achievements - ​What has your school already achieved in 
terms of implementing a structured phonics program with 
students? 

Adjustments - ​What adjustments need to be made in order to 
implement a structured phonics program in your teaching practice, 
classroom, or school? 
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4 A’s Protocol Recording Form: Jigsaw Text  
 
Aspirations - ​What do you aspire to implement based on the 
reading? 

Alignments - ​What is already aligned in your teaching practice, 
classroom, or school? 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Achievements - ​What has your school already achieved in 
terms of implementing a structured phonics program with 
students? 

Adjustments - ​What adjustments need to be made in order to 
implement a structured phonics program in your teaching practice, 
classroom, or school? 
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