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Skills	Block	Institute	



Welcome!
We	hope	all	is	well	and	you’re	having	a	wonderful	day	so	far.		We	will	spend	some	
time	exploring		EL	Education’s	K-2	Skills	Block	curriculum.		Looking	forward	to	an	
awesome	day!	

~(Facilitator’s Enter Names Here)  
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Session	1:
Creating	a	Culture	of	Achievement
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Anticipation	Guide:	Reading	

• Read	statements	silently	and	determine	whether	you	agree	or	
disagree	with	each	statement.

• Think	about	the	reason	why	you	are	agreeing	or	disagreeing.

• Think	about	connections	between	the	statements	and	your	
beliefs	about	teaching	young	children	how	to	read.	

• Be	ready	to	share	with	a	partner.



5

Anticipation	Guide:	Sharing	

• Find	a	partner	you	do	not	know	or	do	not	work	with	everyday;	
read	a	statement,	share	your	reflection,	and	briefly	discuss.		

• The	other	partner	then	reads	and	shares.
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Norms	for	today--what	would	you	add?

• Respectful
–Paying	Attention	to	Self	and	Others
–Promoting	a	Spirit	of	Inquiry	and	Balancing	Advocacy

• Collaborative
–Pausing	and	paraphrasing

• Growth-oriented
–Presuming	Positive	Intentions



Our Beliefs About Adult Learning
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• We will ask you to engage in a 
variety of activities.

Adult learning 
is active.

• We will ask you to participate in a 
variety of structured discussions with 
colleagues.

Adult learning 
is 

collaborative.

• Please ask questions, share your 
reactions and personal experiences, 
and push for clarity.

Adult learning 
is self-
directed.



● Creating	a	Culture	of	Achievement

● Research	and	Principles	Behind	the	Skills	Block

● Skills	Block	Structure	

● Assessments	in	the	Skills	Block	

● Skills	Block	in	Action

● Lunch

● Skills	Block	Exploration	and	Case	Study

● Skills	Block	Planning

● Closing	
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Agenda



Learning	Targets	

1. I	can	identify	the	research	base	for	the	Skills	Block.	
2. I	can	explain	the	structure	and	purpose	of	the	Skills	Block.
3. I	can	describe	the	three	types	of	assessments	in	the	skills	

block	and	how	they	inform	instruction.
a. I	can	explain	how	to	determine	a	student's’	phase	and	
microphase using	benchmark	assessment	data.	

4. I	can	orient	myself	to	the	Skills	Block	curriculum,	resources,	
and	materials	needed	to	plan	for	instruction.	



Learning	Target	Self-Reflection	

• We	will	track	our	progress	on	learning	targets.	

• Think	about	where	you	are	right	now	on	the	learning	target.	
–Exemplary
–Accomplished	
–Developing
–Beginning	

• Use	your	individual	learning	target	tracker	in	your	
Participant’s	Notebook	to	capture	your	self-reflection.
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Session	2:
Research	and	Principles	Behind	the	
Curriculum
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Learning	Target	#1

I	can	identify	the	research	
base	for	the	Skills	Block.	
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Building	Background	Knowledge	

1.Locate	the	4As	note	catcher	in	your	Participant’s	Notebook.		

1.Determine	roles	in	your	group:	
– Facilitator
– Scribe	(Draw	Bullseye	on	Chart	Paper)	
– Timekeeper	
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Building	Background	Knowledge	Continued	
Common	Text:	 Read	pp.	1-10 and	use	post-its	to	capture	your	
thoughts.	When	finished	reading,	you	will	share	your	learning	and	
add	to	next	layer	of	your	bullseye.

Expert	Text: Jigsaw	the	following	sections:
• Is	structured	phonics	important	and	appropriate	for	ALL	of	my	students	

including	my	more	advanced	readers?
• Is	structured	phonics	important	and	appropriate	for	my	English	language	

learners?
• How	does	the	Skills	Block	Meet	the	Needs	of	My	Students	with	Learning	

Disabilities?
• What	are	interventions	for	students	who	are	struggling?

Add	new	information	to	the	4As	note-catcher.	When	finished	
reading,	share	your	learning	and	add	to	last	layer	of	the	bullseye.
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Share

Return	to	the	Mystery	Piece wonderings	in	the	center	of	your	
bullseye.	

• Answer	any	questions	you	had	at	the	beginning	of	the	BBK	
workshop

Each	person	will	receive	(2)	minute	to	share:	
• most	important	information	from	the	text
• why	it	matters
• implications	for	their	practice

•Full	Group	Share	Out
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Learning	Target	Reflection

• I	can	identify	the	research	base	for	the	Skills	Block	

– Locate	the	Learning	Target	Reflection.

– Reflect	on	your	growth	towards	this	target.	
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Enjoy	a	Break!

See	you	in	15	minutes.
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Session	3:
Skills	Block	Structure	
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Learning	Target	#2	

• I	can	describe	the	
structure	and	purpose	of	
the	Skills	Block.	

What	are	some	important	
words	or	phrases	that	stand	
out	in	this	target?

We	will	begin	with	a	“bird’s	
eye	view”	of	the	Skills	Block	
structure.



Dimensions	of	Student	Achievement



EL	Education	K-2	Language	Arts	Curriculum



EL	Education’s	Reading	Foundations	Skills	Block:	One	Hour	of	Instruction



EL	Education’s	Reading	Foundations	Skills	Block:	Five	Components	of	Reading
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Read
Locate	the	Implementing	the	Skills	Block.

Use	the	Notice	and	Wonder	note	catcher	to	capture	your	thinking	
as	you	read.	

When	you	are	finished,	share	one	thing	that	struck	you	with	an	
elbow	partner.
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Protocols	

• You	are	about	to	engage	in	an	activity	that	is	a	sample	of	an	
instructional	move	that	fosters	student	engagement	and	lives	
in	our	curriculum.		

• We	have	already	experienced	some	protocols	in	our	session:	
Notice	and	Wonder,	4As	and	Jigsaw.

• We	often	refer	to	this	type	of	instruction	as	a	protocol – a	
systematic	procedure	to	engage	in	discovery,	learning	and	
conversations.	
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Back-to-Back	and	Face-to-Face
• Please	take	your	note	catcher,	stand,	and	find	a	colleague	from	

a	different	table.		

• Introduce	yourselves	and	then	turn	back-to-back.	

• Listen	for	the	prompt.	You	will	have	some	unpressured	“think	
time”	before	answering.		

• When	you	hear,	“Face-to-face,”	turn	to	your	partner	and	
discuss.

• After	you	have	both	shared,	turn	back-to-back.	
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Visual	Representation	
• Let’s	take	some	time	to	

think	about	the	link	
between	the	components	
and	their	purpose.		

• Create	a	visual	or	graphic	
that	demonstrates	the	
connections	between	the	
components	and	their	
purpose.	

• Share	your	visual	with	an	
elbow	partner.	
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Learning	Target	Reflection

So,	how	are	you	progressing	towards	meeting	this	target?

I	can	describe	the	structure	and	purpose	of	the	Skills	Block.

In	your	Participant's	Notebook,	take	a	few	quiet	moments	to	
reflect	on	your	progress.		
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Session	4:	Assessments	in	the	Skills	Block	
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Learning	Target	#3
I	can	describe	the	three	types	
of	assessments	in	the	skills	
block	and	how	they	inform	
instruction.

a.	I	can	explain	how	to	
determine	a	student's’	
phase	and	microphase	
using	benchmark	
assessment	data.

What	are	some	important	words	or	phrases	that	stand	out	in	
these	targets?
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Read
Locate	Assessment	Overview	

Please	review	pp.	130-135.

Use	the	What,	So	What,	Now	What	Protocol:

What: Choose	3	relevant	pieces	of	information.
So	What:	 Why	is	this	information	is	important	to	you?
Now	What:	 What	will	you	prioritize	in	your	classroom	practice?	
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Share

Create	a	triad	at	your	table.

Establish	a	timekeeper	and	facilitator.	

Each	person	will	receive	(2)	minute	to	share:	
• most	important	information	from	the	text
• why	it	matters
• implications	for	their	practice

Share	out	in	whole	group.
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Case	Study	
Locate	the	Case	Study	for	your	Grade-Level.	

Locate	and	review	the	benchmark	assessments	for	your	grade-
level	in	the	Assessment	Overview.	

Locate	your	listening	station	and	complete	the	benchmarks	of	
your	student.	

• Watch	the	benchmark	videos	for	your	grade-level	
• Score	the	benchmark	using	the	sheets	provided	
• Determine	the	student’s	phase	and	microphase	

When	you	are	finished,	group	into	a	triad.		Each	person	should	
share	one	thing	that	struck	him/	her.
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Learning	Target	Reflection

So,	how	are	you	progressing	towards	meeting	this	target?

I	can	describe	the	three	types	of	assessments	in	the	Skills	Block	
and	how	they	inform	instruction

a.	I	can	determine	a	student’s	phase	and	microphase using	
benchmark	assessment	data.

In	your	Participant's	Notebook	take	a	few	quiet	moments	to	
reflect	on	your	progress.		
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Session	5:	
Skills	Block	Lesson	In	Action	
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Learning	Target

• I	can	orient	myself	to	the	
Skills	Block	curriculum,	
resources,	and	materials	
needed	to	plan	for	
instruction

What	are	some	important	
words	or	phrases	that	stand	
out	in	this	target?
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Videos
As	you	watch	the	videos,	use	the	Video	Debrief	note	catcher	to:	

• capture	you	notices	and	wonders
• think	about	possible	next	steps	

– Skills	Block	implementation
– planning	

• Be	prepared	to	share	your	thoughts.	
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Sharing

• Think	about	these	questions:	
–What	connections	did	you	see	from	our	learning	this	
morning	and	the	video	of	the	Skills	Block	in	Action?

– How	does	the	skills	block	meet	the	varying	needs	of	all	
students?	

– Any	other	notices/wonders/next	steps?

• Discuss	these	questions	at	your	table

• Full	group	share	out
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Learning	Target	Reflection

So,	how	are	you	progressing	towards	meeting	this	target?

I	can	describe	the	structure	and	purpose	of	the	Skills	Block.

In	your	Participant's	Notebook	take	a	few	quiet	moments	to	
reflect	on	your	progress.		
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Lunch

Enjoy	your	lunch!	See	you	in	one	hour.
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Session	6:	
Skills	Block	Exploration	and	Case	Study
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Learning	Target	#4

• I	can	orient	myself	to	
the	Skills	Block	
curriculum,	resources,	
and	materials	needed	
to	plan	for	instruction.

What	are	some	important	
words	or	phrases	that	
stand	out	in	this	target?



EL	Education’s	Reading	Foundations	Skills	Block:	One	Hour	of	Instruction
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Skills	Block	Sampler

High	Level	Tab:	Module	Overview

Module	1,	Cycle	1	Overview	Tab:	Overview,	

Lessons:	Overview,	Unit-at-Glance,	5	lessons	

Assessments:	Snapshots,	End	of	Cycle	Assessments	
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Digging	in!

• Create	triads;	each	triad	needs	3	different	colored	markers	
and	one	sheet	of	chart	paper.

• Draw	2	boxes	on	the	chart	paper	that	look	like	this

Outer edge of paper



Module	and	Cycle	Overview

• Read	through	both	of	these	high-level	documents.		

• Use	the	Task	Card	to	capture	evidence	of	the	following:
❑Skills	taught	in	Module	and	Cycle	
❑Assessments	in	the	module	
❑Something	that	will	excite	your	students
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Record	Your	Evidence

Draw,	sketch,	write	words,	sentences	or	phrases	on	the	
outermost	box	of	your	chart;	be	sure	it	is	legible!

Write your evidence 
here
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And	Digging	Deeper	Still
• Read	the	Lesson	Plans.		

• In	the	2nd layer	of	your	box,	create	a	timeline	(as	detailed	or	
general	as	you’d	like)	that	allows	someone	unfamiliar	with	
the	first	unit	to	get	a	sense	about	structure	and	content.

2nd layer
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Synthesis

In	the	center	box,	write	a	sentence	that	captures	both	the	
rigor	and	purpose	of	this	first	Module.

Center box
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Sharing

Post	your	Boxing	Diagrams	in	the	space.

All	participants	should	quietly	visit	posters.		Be	sure	to	jot	
down	any	questions	to	bring	back	to	the	whole	group.



Creating	an	Instructional	Plan		

• Review	the	data	for	your	grade-level

• Use	the	the	following	resources	to	create	an	Instructional	
Plan	for	students	in	this	class:
❑Module	Overview	
❑Cycle	Overview	
❑Cycle	Lessons
❑Cycle	Assessments	
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Stand	Up,	Hand	Up,	Pair	Up	

• Were	you	able	to	successfully	create	an	instructional	plan?	
How?	Describe	any	struggles	you	experienced?

• How	will	all	students	in	this	class	needs	be	met	if	a	teacher	
uses	your	instructional	plan?

• What	did	you	learn	from	this	experience	that	you	will	take	
back	to	your	practice?	
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Learning	Target	Reflection

So,	how	are	you	progressing	towards	meeting	this	target?

I	can	orient	myself	to	the	Skills	Block	curriculum,	resources,	and	
materials	needed	to	plan	for	a	daily	lesson.	

In	your	Participant's	Notebook,	take	a	few	quiet	moments	to	
reflect	on	your	progress.		
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Enjoy	a	Break!

See	you	in	15	minutes.
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Session	7:	
Skills	Block	Planning	
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Learning	Target	#4

• I	can	orient	myself	to	
the	Skills	Block	
curriculum,	resources,	
and	materials	needed	to	
plan	for	instruction.
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Read

Take	a	moment	to	review	the	sample	schedule	and	think	about	
the	following	questions:	

• Have	you	decided	the	time	of	the	day	the	Skills	Block	will	
happen?

• What	next	steps	do	you	have?

Now,	read:	How	do	I	prepare	to	teach	the	reading	foundations	
skills	block?

• What	are	the	steps	in	the	planning	process	that	will	help	
you	successfully	implement	a	Skills	Block	cycle?

• Share	with	your	team	or	group.
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Share	with	a	Partner	

• Explain	how	you	will	prepare	for	Whole	Group	Instruction	

• Describe	how	you	will	prepare	your	students	for	rotations
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Skills	Block	Lesson	Planning

Read:	Differentiated	Small	Group	and	Independent	Work
• What	type	of	literacy-based	center	options	will	you	have	

for	students	in	addition	to	the	Small	Group	time	with	the	
teacher?

Complete	the	Skills	Block	Lesson	Plan for	a	lesson	in	Module	1,	
Cycle	1.	

Be	ready	to	share	with	a	partner.	
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Learning	Target	Reflection

So,	how	are	you	progressing	towards	meeting	this	target?

I	can	orient	myself	to	the	Skills	Block	curriculum,	resources,	and	
materials	needed	to	plan	for	a	daily	lesson.	

In	your	Participant's	Notebook,	take	a	few	quiet	moments	to	
reflect	on	your	progress.		
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Session	8:
Closing
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Website
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Exit	Ticket
Group	progress:	What	observations	and	inferences	do	you	
notice	from	our	learning	target	tracker?

Reflection:	What	did	you	“get”/	learn	today?	What	do	you	still	
NEED	to	implement	these	practices	well?	(I	got….	I	need…)	

• Write	these	on	your	card	(Again,	we	will	use	these	to	
continue	to	support	you.)	

Standing	Go	Around:	Think	of	one	word	the	represents	how	you	
are	leaving	today.	Give	me	a	thumbs	up	when	you	are	ready	to	
share	out
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Thank	You	for	Your	Feedback

We	love	kind,	helpful	and	specific	feedback.

Your	facilitator's	name	is	:	(Facilitator’s Enter Names Here)  

Step	1:	 Begin	a	text	to	39242
Step	2:	 In	the	body	of	the	text,	type	@elps
Step	3:	 Send	and	wait	for	a	response
Step	4:	 Answer	a	few	questions.		In	just	a	few	minutes,	you	can

provide	us	valuable	feedback.

OR:		http://tinyurl.com/z7dxmf8 (web	link)


