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DEFINING DIFFERENTIATION

•Human Spectrum Activity

•Table Discussion questions – What is differentiation?  How 

do you differentiate in your classroom/school/district?

•Whole Group share



IMAGE ANALYSIS (THE DEBATE)



THE SIMULATION:  CUBAN MISSILE CRISIS



DEBRIEF/DISCUSS

• In this example, what types of students were addressed?

• How might we differentiate further?  What types of differentiation did/can 

occur? 



DECISION MAKING – UNINTENDED CONSEQUENCE



DEBRIEF/DISCUSS

• How did this option differ from earlier lessons?

• What other ways might we need to differentiate?



How We Differentiate

To differentiate in response to readiness, a teacher 

constructs tasks at varied levels of difficulty. What does 

this look like?

Adjusting the degree of difficulty

Adding/removing models, peer coaching, 

scaffolding, i.e. graphic organizers

Varying direct instruction methods



How We Differentiate

To differentiate in response to interest, a teacher aligns 

content and skills with topics/pursuits that students find 

interesting. What does this look like?

 Use of music and/or art to analyze history

 Providing access to many resources

 Giving students choices of tasks and products, 

including student created options

 Encouraging further investigation or application of 

content in student interest areas



CONTENT, PROCESS, PRODUCT

• Differentiating Content – use of manipulatives, leveled texts, flexible grouping, re-teaching or 

exempting students from certain content, use of varied methods to convey content such as 

technology tools, videos, games, etc.

• Differentiating Process – use of options at differing levels of difficulty based on the learning 

target, i.e. drawing, writing, speaking.

• Differentiating Products – allow students to determine product, encourage students to express 

knowledge in varied ways, use of cooperative groups that include individual accountability and 

group interdependence, use a variety of assessment (portfolios, exhibitions, as well as tests), 

student created rubrics of quality.

What We differentiate…



EQUITY
"Equity means providing 

underserved students extra 

experiences, resources, 

knowledge, skills, and language so 

they may gain equal access to 

future educational and professional 

opportunities."

- Jeff Zwiers in Academic 

Conversations

Why we differentiate…



• We believe…  All students can succeed if given the 

right amount of challenge and the right amount of support.

Mode

Learning Style

Media
Reading Level

Student Interest

Language

Activity

Differentiate by:



Inquiry for every learning style 
so every student can succeed



Now what?

How will you encourage equity 

on your campuses?
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