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~ Louisiana Believes

~ Regional Believe and Prepare Meeting
~ September 2017




Objectives

Participants will:
* Be familiar with updates to the Transition Guide
 Understand funding available to preparation providers and districts in 2017-18 to support the
transition to updated preparation policies
e Know how to access support available through US PREP National Center
e Understand the process, timeline, and tools that will be used for current teacher preparation
providers to demonstrate alignment to new policies and to apply for new pathways or

certification areas
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Agenda

e Support opportunities and updates (80 min)
e  Program Approval (90 min)

e Closing (10 min)
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‘Preparation Provider Support and Updates




Marketing Campaign

Based on feedback from school system and preparation leadership, the

Department has contracted with a professional marketing agency to

develop a campaign to attract undergraduates to the teaching profession.

The marketing agency -- Zehnder Communications -- was selected by RFP

and is a Louisiana-based, nationally recognized creative firm.

e Fall

 Market research, including baseline perception surveys to infor

creative concepts

e Launch campaign, to include digital content and, if possible,
radio and television PSAs

* Spring
* Continue campaign
* Perception surveys

e Assess campaign and determine continuation

Louisiana Believes

Providers can
help by
distributing the
survey to current
and prospective
students.



http://www.z-comm.com/

Believe and Prepare: Rural Communities

In response to feedback from school system leaders, the Department is exploring teacher
workforce strengths and challenges in rural school systems, as well as potential supports
for rural school systems.

This summer, the Department surveyed educators and conducted focus groups to better
understand teachers’ experiences in rural areas.

Next week, the Department will release a report highlighting the data collected from the
survey and focus groups, and will call on district and preparation leaders to join in

continued discussions about these issues.

The Department will hold online briefings with detailed information about the report on
Monday, September 18th, Tuesday, September 19th, and Thursday, September 21st.

Please look out for a follow-up email after the webinar confirming briefing times and login
information.
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Support Opportunity

Shift to Yearlong

Shift to Competency-

Required Status

Residency Based Design Reports for BESE
US PREP National X X
Center
Content Leader
- X
Training
Mentor Training X

Quarterly Progress
Survey
(administered by LDOE)

o
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Support for Teacher Preparation Providers: Details (1/2)

US PREP National Center
e US PREP will provide individualized support to providers, focused on the shift to yearlong
residencies and competency-based design. This support is optional and delivered at
varying levels based on provider needs and available budget.
e The support from US PREP will begin with a needs assessment. This assessment is
available, but optional, for those preparation providers who are not utilizing support from
US PREP.

Content Leader Training

* Louisiana will provide extensive, content-specific training to a group of educators over the
next three years.

e This training will equip participants to support teachers in better understanding math or
ELA content and curricular resources.

* As preparation providers shift to a competency-based design that incorporates
Louisiana’s standards and curricular tools and resources, seats will be available for
preparation faculty over the next three years.

e Details regarding training dates, locations, and seats will be available in October.
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Support for Teacher Preparation Providers: Details (2/2)

Mentor Teacher Training

Louisiana will offer statewide training to a cadre of 2,500 mentor teachers over the next
three years. The purpose of mentor training is to ensure mentors are able to support
residents in their growth and development.
The partners offering this training -- The Dana Center at the University of Texas at Austin
and Learning Forward -- will host an overview specifically for preparation leaders to ensure
that preparation leaders are familiar with mentoring skills and expectations that are
fundamental to the yearlong residency.

e  When: Wednesday, November 1st, 1-4pm

 Where: Baton Rouge, Claiborne Building
There may be seats available for preparation provider faculty or staff for the full mentor
training. If so, the Department will communicate details in October.

Quarterly Progress Survey

The Department must report to BESE at regular intervals regarding progress toward
updated policies. To that end, the Department will ask providers to complete a brief
survey on a quarterly basis to indicate progress. Results in the aggregate will be shared
with BESE at required intervals.
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US PREP

US PREP offers a wide range of g

supports and services that gs PR= P
preparation providers can ==
choose to receive assistance Renewing Educator Preparation
with.

Supports & Services

Visit this link to see a full list of

- kiGAL 1: Develop programming that builds competency through practice.
these services.

OBJECTIVE 1.1 Common understanding and interpretation of teacher candidate competencies (an instructional rubric)

Activities CAEP Alignment US PREP Support & Services

Teacher educator faculty are trained  {Standard 2: CLINICAL PARTNERSHIPS AND Provide instructional rubric training to
calibrated (annually) in (1) the  [PRACTICE: The provider ensures that effective | faculty.
bservation rubric used to evaluate  partnerships and high-quality clinical practice are
her candidate instructional central to preparation so that candidates develop | Provide planning and presentation support
mpetencies and (2) the the knowledge, skills, and professional dispositions| for professionalism rubric training.
fessionalism/disposition rubrics  pecessary to demonsirate positive impact on all
to support and evaluate teacher  |P-12 students’ learning and development.
idate professionalism
mpetencies
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https://docs.google.com/document/d/1J4Bqbt1VL7mj_qRK2bWGYKEKugrHG7mKqpyvoosT-xw/edit

e US PREP

Throughout this year, US PREP will provide supports and services to preparation providers.

October Needs assessment

November Analysis of needs assessment

December | pevelopment of Individualized Implementation Plans

Spring Continued technical support & services as desired

o
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US PREP

What is the needs assessment?

The needs assessment offers providers an opportunity for reflection on current state
(programmatically) and ideal state, as it relates to the shift to a yearlong residency with
a competency-based design.

When complete, the assessment will provide a clear ‘map’ of work that needs to be
accomplished and that can be supported through partnership with US PREP.

Who should complete the needs assessment?

Ideally, the needs assessment will be completed by a team from the university. This
would be the team or “professional learning community” responsible for leading the
shift to the yearlong residency and competency-based design.
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US PREP

B2 5
The completion of this brief survey link is essential i

to allowing US PREP to initiate contact with each Renewing Educator Preparation
preparation provider. Please complete this survey

by Friday, September 15th. U.S. PREP Partnership Support Survey

Name of institution

N;
ame of person completing this form, position/title, emai] address

Who will be the (anticip,

their name, 'title' and ¢ e AD £

INTA y
waal address CT PERSON pe for the work with US. PREP? (Tnclude

Who will be included on

the PLC tea i :
(Include bulleted list of names, s, :L:Ta;h.uwf;;:em.::;' the Needs Assessmeat! for U.S. pREP?

Please bullet-list st 2
Pprocurement mnm?t: " aaticpated,relateg times-frames) required by your institution for

e

e
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https://docs.google.com/forms/d/e/1FAIpQLSde3sfmnUlF4MMmLkoBCnEmDsYTfFulHcyxnEteiPyMWp6jLg/viewform?usp=sf_link

Mentor Teacher Training

Beginning in fall of 2017, the Department will provide training that will prepare mentors to:

e Build strong relationships with their resident and new teachers

e Identify and address the needs of resident and new teachers based on teacher certification
competencies; this includes content-specific training for ELA and Math teachers

e Deliver resources and coaching for resident and new teachers to help them improve

e Track resident/new teacher progress and facilitate resident/new teacher self-reflection and
improvement

Preparation Provider Overview - SAVE THE DATE
 An overview of the training will be provided for preparation providers on Wednesday, November 1st

in Baton Rouge from 1:00-4:00 pm.

Training Capacity
e 500 seats availablein 2017-2018
e Depending on district access of training seats, preparation providers may have an opportunity to send
a staff member to the full training. Preparation providers should send the person who is responsible
for mentor teacher training. LDOE staff will notify preparation providers about available seats in early
October. Look for additional information in the October Believe and Prepare newsletter.
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Mentor Teacher Training and Data Collection

School systems and preparation providers have submitted resident and mentor information and identifying

mentor teachers to participate in training.

Preparation Providers submitted the data collection template on Monday, August 28th. Thank you to all

preparation providers for submitting your data. Districts submitted the template on Friday, September 8th.

We are currently following up with districts who did not submit a data collection template.

Department
conducts webinar
and sends template
to providers and
districts for training

N/

Providers complete
official template and
upload onto FTP by

VAN

N/,

August 28th

VAN

-‘\\,

Department secures
files from providers
and protects
resident

identification

-

Department shares
secure file with
districts to complete
mentor information

"\\I

AN

-

/

e
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http://www.louisianabelieves.com/resources/library/teaching

Monday Tuesday

AUGUST 14 15

21 22

28
PROVIDERS DROP
COMPLETED FILE
ONTO FTP BY 3 PM

29
LDOE DOWNLOADS,
SECURES, AND
PROTECTS ALL FILES
FROM PROVIDERS

LouLstaia. selLieves

Wednesday

16

23

30
LDOE UPLOADS ALL
OFFICIAL FILES BY 3PM
FOR DISTRICTS TO

COMPLETE

6
LDOE SENDS
REMINDER E-MAILTO
PROVIDERS

Mentor Teacher Training and Data Collection

Thursday Friday

17 18
LDOE PROVIDES PROVIDERS
TEMPLATE AND COMPLETE
CONDUCTS WEBINAR FOR COLUMNS A-T
PROVIDERS AND
DISTRICTS

24 25

LDOE SENDS REMINDER E-
MAIL TO PROVIDERS

31 SEPTEMBER 1
DISTRICTS COMPLETE
COLUMNS U-X & A-L ON
MENTOR TRAINING TAB




Content Leader Training

The Content Leader initiative will create a cadre of local educators who have the knowledge, skills, and
concrete resources to provide high-quality, content-specific professional development to new and

current teachers in their district while also providing growth opportunities for districts’ most talented
educators.

The nine days of free training will equip Content Leaders with:
e deep knowledge of ELA or math content and content pedagogy,

e the knowledge and skills they need to effectively use and help others use the ELA Guidebooks
2.0 or Eureka Mathematics curriculum, and

® Dbest practices for facilitating high-quality learning experiences for fellow educators.

There will be spaces available for preparation providers to send faculty to participate in the content
leader training this school year. Universities should send faculty who are responsible for math or ELA

curriculum development. Over the next three years, additional seats will be allocated to preparation
providers.

LDOE staff will notify preparation providers about available seats in early October. Look for additional
information in the October Believe and Prepare newsletter.
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T Transition Guide

In response to feedback from preparation providers, the Department has updated the Transition
Guide. The changes to the guide include:

Updated supports and resources

e Updated timeline

* Updates program approval and alignment review overview
e Updated funding guidance

* New frequently asked questions

o
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http://www.louisianabelieves.com/docs/default-source/teaching/believe-and-prepare-transition-guide-september-2017.pdf?sfvrsn=10

Educator Research Consortium 3 e

In June 2017, BESE charged the formation of a Louisiana Educator Preparation Research Consortium.

The Consortium will be housed at a Louisiana institute of higher education and will include K-12 and
teacher preparation program experts. The Consortium is charged with researching issues relative to
teacher preparation and with advising on the teacher preparation quality rating system.

The Educator Research Consortium will be formed in fall 2017.

Information regarding the process for identifying the housing institution and information relative to
joining the consortium will be provided this fall.

e e
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s Believe and Prepare: Rural Communities

In response to feedback from school system leaders, the Department is exploring teacher workforce
strengths and challenges in rural school systems, as well as potential supports for rural school systems.

This summer, the Department surveyed educators and conducted focus groups to better understand
teachers’ experiences in rural areas.

This fall, the Department will release a report regarding the rural teacher workforce, and will call on
district and preparation leaders to join in discussions of these issues.

1
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Type of Who is the
Award fiscal agent?
Formula Preparation
Providers
Formula Partnering
Districts
High Cost Preparation
Need Providers
(Competitive)
Residency Preparation
Expansion Providers
(Competitive)

Louisiana Believes

2017-18 Funding Summary

What is it for?

Transition coordinator or
other transition costs

$1,000 stipend to mentor
teachers, $2,000 stipend to
year long residents in
undergraduate programs

To accelerate the design,
approval, and/or launch of
aligned programs

Establish or expand
partnerships to prepare
teachers for underserved
students and schools

What is the funding source?

8(g) spent by June 22
IDEA, Title Il, and TIF spent by
September 30t

8(g) spent by June 22
Title 1 1003(a), and IDEA spent
by September 30t

8(g) spent by June 22
IDEA spent by September 30th

IDEA and TIF spent by
September 30t

When was it awarded?
When can funds be
accessed?

Approved by BESE in
August, funds in eGMS in
late August

Pending BESE approval in
October, funds in eGMS
in early November

Pending BESE approval in
October, funds in eGMS
in early November

Approved by BESE in
June, funds in eGMS in
late August



Stipend Overview

Position Teacher Stipend from District can pay Stipend through residency
of record? | formula funding | additional stipend | expansion grant,
allocation with TIF funds depending on preparation
provider
Mentor teacher of undergraduate Yes Yes, $1,000 Yes, $1,000 No
resident
Mentor teacher of post-baccalaureate | Yes No Yes, $1,000 No
resident
Undergraduate yearlong resident No Yes, $2,000 Yes, $2,000 No
Post-baccalaureate resident No No Yes, $2,000 Yes, preparation provider
can set amount
Post-baccalaureate resident Yes No No Up to $2,000 for summer
coursework
Participant in special education add Yes No No Yes, up to $2,000

on program
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== Funding Next Steps

Next Steps:
* Notify the grant management/finance staff at your university about the various allocations that you
will be receiving in 20017-18.

*  When notified that funds are available in eGMS, enter budgets for approval.

e Coordinate with your partnering districts to determine how they want to handle the disbursement
of mentor and resident stipends. Sign MOUs if needed.

e Spend all allocations by stated deadlines

1
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| Program Approval

Goals
Providers will understand how and when to:
- Apply for an extension request
- Demonstrate alignment to updated program approval policies

- Apply to add new pathways or certification areas

Agenda
e Overview of each program approval process
e Discuss deadlines and application process for each program approval process
e Review draft applications for each program approval process
What questions do you have regarding the applications?

e Brief demonstration of the online application portal for the program approval applications
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Program Approval Processes

[ Program Approval ]

EF;((;Z'LS;? —[ Alignment ] | [ Initial ]
AN / \

Assurances Innovative New Institution Current
Institution

/o N\

New
New Pathway Certification
Area

o

Louisiana Relieves 26



~ Program Approval Tools

In collaboration with BESE and BOR staff, the Department will create and disseminate the following
tools for each program approval process. Applications for currently approved providers will be
combined wherever possible.

CURRENT PROVIDER NEW PROVIDER

Alignment Alignment Initial approval
review review (new pathways or | Initial approval
(Assurances) | (Innovative) programs)

e A S S
e N S O
oo/

January 1,
2018

Extension
request

DEADLINE July 1,2018* Considered biannually**

* Unless provider receives an extension from BESE
**According to established timelines, with first opportunity for BESE approval taking place April, 2018
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Extension :_[ Alignment ] Initial

Request
/\

Assurances Innovative New Current
Institution Institution
New
New Pathway Certification
Area

o
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Demonstrating Alignment to New Policies : Overview

Currently approved teacher preparation providers must demonstrate alignment to new
policies by July 1, 2018.

Teacher preparation providers with extenuating circumstances may submit a request to BESE for
an extension of this deadline. All extension requests must be received by January 1, 2018.

Providers have two options for demonstrating alignment to new policies.

Assurances

Teacher preparation providers that are aligning their programs to the new program design and
practice experiences outlined in Bulletin 996, Chapter 7 Subchapter C, will submit a set of
assurances to the Department; BESE will receive those assurances.

Innovative model

Teacher preparation providers may seek BESE approval to offer an innovative residency model
that does not meet the minimum residency time requirements but meets a specific workforce
need and includes high-quality clinical experiences.

Louisiana Believes



EXTENSION REQUEST

s

Application Opens

Application Deadline

BESE considers

November

1/1/2018

1/23/2018

Application components:

1. Select the programs for which you are applying for an extension.

2. Describe why an extension is needed. (250 words)

3. Indicate the length of the extension you are requesting.

Louisiana Believes
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Alignment Review Timeline

ALIGNMENT REVIEW (INNOVATIVE AND ASSURANCES)

(

nppication || "ETEE" || “Beadine. | | mwmetor
. Innovative Assurances considers (innovative)
Application November 12/1/2018 1/1/2018 1/23/2018
Application November 1/2/2018 1/26/2018 3/12/2018
Application November 2/2/2018 3/2/2018 4/17/2018
Application November 4/2/2018 5/4/2018 6/19/2018

o

Louisiana Believes 31



Extension Alignment Initial
Request
Assurances Innovative New Current
Institution Institution

/N

New
New Pathway Certification
Area

o
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Initial Program Approval Timelines

BESE established two initial program approval timelines for current and new providers. In
addition to these timelines, BESE will consider applications for new certification areas or
pathways from current providers in April 2018.

INITIAL APPROVAL (CURRENT AND NEW PROVIDERS)

Review Period
(Current
providers)

Review
Period A

Review
Period B

4 N/ AV 4 Evaluati N\ [ N
Notice of Proposal valuation Notification of .
Intent to Apply submission perlgd (Lnterrlmal Evaluation BESaE corg‘slladlers

deadline deadline and externa Results PP
review team)
\ VAN AN J \_ J
Y4 AY 4 /2/20 8 N 4 N
1 18 - .
L 11/20/2017 I 12/15/2017 J 3/30/2018 ]{ 4/2/2017 A April 17, 2018 )
r ( 1 6/1/2018- 1 october17, |
5/1/2018 6/1/2018 8/30/2018 ]{ 9/1/2018 2018
J \\ J \\ J \ J
4 N[ N[ 1/4/2018 ) N ( . N
k 11/16/2018 N 12/14/2018 I 3/15/2019 ]{ 3/18/2019 A April 17, 2019 )

e
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Initial Program Approval Application Components

INITIAL APPROVAL (CURRENT PROVIDERS)

A pathway includes the set of undergraduate or post-baccalaureate programs. The post-baccalaureate
pathway includes three routes -- Certification-Only, Master’s, and Practitioner Teacher.

Application requirements - new pathway

=

Notice of Intent

Evidence of institutional support

Program budget narrative

Evidence of program completers’ teaching effectiveness
Demonstration of need

Evidence of partnerships (MOA/MOU)

Annual evaluation plan

Evidence that faculty possess sufficient knowledge, skills, training, and expertise
. Candidate intervention plan

10 Pathway/program design

a. Description of program phases

b. Competency-based assessments for each phase of all programs

©®NOU A WN
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} Initial Program Approval Application Components |

INITIAL APPROVAL (CURRENT PROVIDERS)

Application requirements - new certification area

1.

ousWwWN

Notice of Intent
Evidence of program completers’ teaching effectiveness for related certification areas
Demonstration of need
Evidence of partnerships (MOA/MOU)
Evidence that faculty possess sufficient knowledge, skills, training, and expertise
Pathway/program design for applicable program phases

a. Description

b. Competency-based assessments for each phase

1 e
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Program Approval Application on Wizehi

W|zeh|ve

https://webportalapp.com/sp/home/njdoe
m
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Tentative Dates:

Monday, November 6th Southeast Louisiana (New Orleans)
Tuesday, November 7th Southwest Louisiana (TBD)
Wednesday, November 8th North Louisiana (TBD)

o
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Site Visits

Purpose: Provide LDE staff an opportunity to see the great work you are doing on a daily basis
and better understand the challenges.

Logistics: LDE will plan to visit one preparation provider in each region in conjunction with our
regional believe and prepare meetings. For example, November 8th is our regional BP meeting in
the north, we would schedule a site visit to a North Louisiana university and a school system
partner on that same day before or after the regional meeting.

What we are asking of preparation providers: LDOE staff will reach out to schedule these

meetings and will need assistance in creating a schedule for the visit. We would like to visit
classrooms where residents are teaching, as well as some classes on campus.

Louisiana Believes
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