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Objectives "

Provider support

1. Recognize and celebrate providers’ transition to yearlong residencies and
competency-based programs

2. Learn about provider-specific sessions available at this year’s Teacher Leader Summit

3. Discuss and share feedback on proposed shifts in school leadership roles and policies
to support residents and new teachers

Teacher preparation accountability
4. Discuss the development of business rules for the Teacher Preparation Quality Rating

System and the process for scheduling onsite reviews in 2018-2019 and 2019-2020

Transitional funding
S. Receive updates on Believe and Prepare funding
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Agenda — 2k

|. Introduction (10 Min)
[l. Provider Support
A. Provider Successes (45 min)
B. Overview of Teacher Leader Summit (15 min)
C. Leadership Roles to Support Residents and New Teachers (45 min)
[Ill.  Teacher Preparation Accountability (45 min)

V. Transitional Funding (10 min)

V. Department Updates (10 min)
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¥ Provider Support :

Success Stories




} Discussion Groups

1.  What milestones have you accomplished as you transition to a competency-based
program with a yearlong residency related to the following:

a. Quality of Content Knowledge and Teaching Methods, such as revising
coursework to ensure participants are skilled at evaluating and adapting Tier |
curriculum resources

b. Quality of Clinical Placement, Feedback, and Candidate Performance, such as
evaluating observation tools to ensure a focus on participant’s impact on K-12
student achievement

2. What lessons were learned that you’d like to share with your colleagues?

3. What is the biggest challenge you are still determining solutions for?

Louisiana Believes



Provider Support

Teacher Leader Summit




Teacher Leader Summit

The 2018 Louisiana Teacher Leader Summit will take place Wednesday, May 30 through
Friday, June 1 at the Morial Convention Center in New Orleans.

This event will bring together 6,500 educators and content experts who are focused on
creating meaningful growth for every student, every day. Educators will share their
knowledge, learn new skills, and prepare for the 2018-2019 school year.

The Summit provides preparation providers an opportunity to learn alongside many of their
school system partners, and gain the same knowledge and skills that their K-12 colleagues are
receiving. The Summit also provides an opportunity for preparation providers to share the
successes they have had in transitioning programs, which K-12 educators have expressed
great interest in learning more about. New this year, the Summit will include several sessions
specifically for teacher preparation providers. We highly encourage you to send a team from
your institution to the Summit. Registration opens today, April 23, and closes on May 18.

Believe and Prepare grant funds (Formula, Residency Expansion, and High Cost Need) could
be used to cover the travel costs associated with attending the Summit.
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https://www.solutionwhere.com/WW/Aspx/Public/Search/SearchCourses.aspx?catNum=105&Cid=83&pcid=0
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SUPPORT

Partnerships with
School Systems

Building a Strong
Educator Workforce:
Maximizing
Partnerships between
Preparation Providers
and School Systems

Mentor Teachers

Curriculum

Innovative Programs

Using Data to Drive
Improvement

Support for Residents
and New Teachers

Building a Strong
Educator Workforce:
Building the Cadre of
Mentor Teachers and

Content Leaders

The Role of
High-Quality
Curricula in Teacher
Preparation

Building a Strong
Educator Workforce:
Engaging High School

Students in the
Teaching Profession

Meeting Regional and
Statewide Educator
Workforce Needs

Building a Strong
Educator Workforce:
Utilizing Mentor
Teachers Effectively

Math: LDOE Eureka
Principal Institute

ELA: Building Great
Guidebooks
Instruction with
Head, Heart and

Habits

Innovative
Approaches to
Sheltering and

Supporting New
Teachers: Initial
Lessons from Pilots in
Rural School Systems

Teacher Preparation
Quality Rating System

Building a Strong
Educator Workforce:
Developing School
Leaders

A complete list of sessions is available on Louisiana Believes’ Teacher Leader Library.
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https://www.louisianabelieves.com/docs/default-source/teacher-leader-summit/2018-teacher-leader-summit/2018-session-summit-list.xlsx?sfvrsn=10
https://www.louisianabelieves.com/resources/library/louisiana-teacher-leaders
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Building on a Strong Foundation

o

Over the past five years, Louisiana’s Legislature, BESE and the Department have made important shifts in
expectations and supports for students and teachers.

- Louisiana adopted new standards and aligned assessments for students. Over the past five years,
many school systems have transitioned to using a high-quality curriculum aligned to those
standards.

: However, few teachers report having access to ongoing training that helps them use their
curriculum effectively.

- Louisiana adopted new expectations for teachers and strengthened teacher preparation through
the Believe and Prepare pilot program. Starting in July 2018, all teacher preparation programs in
Louisiana will include a yearlong classroom residency coupled with a competency-based
curriculum.

i> As residencies grow statewide, undergraduate and post-baccalaureate candidates need skilled

mentors to support their growth.

- In 2014, Louisiana established Jump Start, a critical component of career and technical education
(CTE) that allows students to obtain industry-based credentials and workplace-based learning
opportunities to prepare for high-wage, high-demand careers.

As K-12 Jump Start pathways grow statewide, students need educators and industry experts to

:> be the next generation of CTE leaders.

Louisiana Believes


http://www.louisianabelieves.com/academics/ONLINE-INSTRUCTIONAL-MATERIALS-REVIEWS/curricular-resources-annotated-reviews
https://www.louisianabelieves.com/docs/default-source/key-initiatives/louisianas-key-initiatives_believe-and-prepare.pdf?sfvrsn=7
https://www.louisianabelieves.com/docs/default-source/key-initiatives/louisianas-key-initiatives_jump-start.pdf?sfvrsn=11

Opportunities for Growth in Louisiana

With the adoption of more rigorous standards and curriculum, preparing new and

experienced teachers alike are seeking opportunities to strengthen and update content
knowledge and pedagogical skills.

Principals alone cannot provide this support, nor can central office staff.
o There is a need for teacher leadership roles designed to grow preparing, new, and
developing teachers at the school level.
o These roles provide teachers who want to stay in the classroom with opportunities
for leadership in their schools.

Pathways to principal leadership should recognize and incorporate experience in such
leadership roles, and take into consideration specialty knowledge and skills, such as
expertise in career and technical education (CTE).

Louisiana Believes



Establishing and Expanding Teacher Leader
~ Content Leaders and Mentor Teachers
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To build on the successes of the past five years and support educators for years to come,
Louisiana seeks to:

1. Create a cadre of talented educators who have the knowledge and skills to coach and
support other teachers within their schools and districts
2. Grow the local leadership pipeline for schools and districts by developing talented

teachers within the system

MENTOR
‘ ? | TEACHER l
‘TEAC”EP —> TLEEAACDHE%R OPPORTUNITIES! Tl el BT
‘ CONTENT T
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~ Content Leader and Mentor Teacher Roles

Content Leaders Mentor Teachers

e Host an undergraduate resident and

e Provide content- and . .
co-teach with that resident for the full

curriculum-specific professional

. . school year.
development to teachers in their e Mentor post-baccalaureate residents
school and district using turnkey who are teaching while earning their
session materials initial license or mentor experienced

teachers in need of support.
o Provide one-on-one coaching
o Review instructional materials and

m Lead professional learning
communities in schools

m Lead sessions at school Sl ek
and district professional o Lead frequent
development days observation/feedback cycles

e N
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To meet the growing need for Mentor Teachers due to the expansion of the Believe and
Prepare program, Mentor teachers will attend nine days of in-person trainings that will
prepare them to:

Build strong relationships with new/resident teachers

\/ """" . ldentify and prioritize the needs of new/resident teachers based on teacher
. N preparation competencies

‘/ ~ Provide targeted resources and coaching to new/resident teachers to develop skills
A28 and improve practice

v . Track resident/new teachers’ progress and facilitate their self-reflection and
- improvement

Louisiana Relieves


http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-competencies.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-competencies.pdf?sfvrsn=4

P

2018-2019 Training Opportunities for
} Preparation Providers

The Department received nearly 600 nominees for 2018-2019 Mentor Teacher Training. We
again offered preparation providers seats in the full nine days of training. Preparation

providers interested in sending faculty to the full training should have completed this survey
no later than Friday, April 20th.

There is no fee for preparation provider faculty to attend Mentor Teacher training, but they
must commit to attending the full nine days of training.

A list of training dates and locations for Mentor Teacher training can be found here and on
the Mentor Teachers Library webpage. A list of training dates and locations for Content
Leader training will be posted on the Content Leaders website.

Please contact believeandprepare@Ia.gov with any questions regarding Mentor Teacher or
Content Leader training.

Louisiana Believes


https://www.surveymonkey.com/r/XQ8YTT3
https://www.louisianabelieves.com/docs/default-source/district-support/2018-2019-mentor-teacher-training-dates-and-locations_4-23-18.xlsx?sfvrsn=2
https://www.louisianabelieves.com/resources/library/louisiana-mentor-teachers
https://www.louisianabelieves.com/academics/louisiana-content-leaders
mailto:believeandprepare@la.gov

Policy Shifts to Formalize and Expand Teacher =
Leadership Roles |

|

Mentor Teachers and Content Leaders can play an important role by providing ongoing,
school-based, curriculum-specific training to teachers while also creating a leadership pipeline for

top talent.

To formalize and grow these roles, BESE will be asked to consider policy shifts that would:
1) Establish a Mentor Teacher and Content Leader add-on endorsement that would be required
for service in each role
2) Establish CTE leadership pathways, including a CTE Leader add-on endorsement and a path to
the Educational Leader Certificate 1 (EDL 1) for teachers with a CTTIE certificate
3) Ensure that service in the Mentor Teacher, Content Leader, and CTE Leader roles contributes

to attainment of the EDL 1.
Taken as a whole, these shifts will grow Louisiana’s cadre of school-based leaders, increase new

principals’ knowledge and understanding of Tier 1 curricula and its implementation, and
strengthen leaders’ coaching and mentoring skills.

Louisiana Believes



Timeline

2017-2018 2018-2019
- DOE launches statewide Mentor - LDOE launches second year of statewide
Teacher and Content Leader trainings Mentor Teacher and Content Leader
(500+ Mentor Teacher trainees) trainings (700+ Mentor Teacher trainees)
- Pilot Content Leader and Mentor - Begin transition from
Teacher Assessment Series with first Department-sponsored vendor training to
cohort of statewide Content Leader university-based coursework

and Mentor Teacher trainees
- LDOE launches CTE Leadership Academy
- Public discussion of policy shifts in-person training (30+ CTE Leader
trainees)

- BESE considers policy shifts

Louisiana Believes



Discussion Timeline

April 2018 Statewide policy discussions with school, school system, and
preparation leaders

May 2018 Revised policy framework available for discussion
Determine when BESE will be asked to consider policy shifts

June 2018 In-depth discussions of policy shifts and transition to
university-based
training with school, school system, and preparation leaders during
2018 Teacher Leader Summit (see Building a Strong Educator
Workforce: Developing School Leaders session)

o e e e =S ——s

Louisiana Believes



| Quality Rating System




Teacher Preparation Quality Rating Syste N

In June 2017, BESE approved policies that established a Teacher Preparation Quality Rating
System, as required by federal regulations. The quality rating system will phase in over five
years.

During today’s meeting we will:

* Provide a high-level overview of the elements of the system and of the implementation
timeline, including when the list of high-need schools and certification areas will be
published

* Discuss and ask for feedback regarding the development of business rules for the quality
rating system and the process for scheduling onsite reviews

o e e e =S ——s
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~ Teacher Preparation Quality Rating System: Pd

[ e A B
Excellent teacher preparation programs strengthen Louisiana’s teacher workforce by:
* Preparing all teacher candidates to make at least one year of academic growth or meet
IEP goals for all students
* Meeting Louisiana’s workforce needs

The purpose of the Teacher Preparation Quality Rating System
iS tOI Teacher

Quality
25%

* Provide teacher preparation providers with
meaningful information for improvement

Preparation
Program
Experience
50%

* ldentify programs of excellence and programs in need

Meeting

of improvement and, therefore, inform enrollment and Eshireaton

Workforce
Needs

hiring decisions, and interventions i
* Reward programs for meeting Louisiana’s educator

workforce needs, particularly in rural communities,

and in terms of high-need certification areas

Louisiana Relieves
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, Ieacher Preparation Quality Rating System: Key:Elements

Key Elements of the Quality Rating System

Preparation Program
Experience 50%

Meeting Educator Workforce

Needs 25%

Teacher
Quality 25%

e Quality of Selection
e (Quality of Content
Knowledge and
Teaching Methods

e Quality of Clinical
Placement, Feedback,
and Candidate
Performance

® (Quality of Program
Performance
Management

Percentage of program
completers in high-need
certification areas
Percentage of residents
placed in high-need
schools

Value-added results of
program completers

A workgroup will study,
and, if appropriate,
recommend the use of
other measures that are
predictive of success
with students and that
may be used to gauge
provider success

o e e e =B ——s o
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2018-2019 and 2019-2020 2020-2021 and 2021-2022

2017-2018

RESEARCH PHASE LEARNING PHASE ACCOUNTABILITY CYCLE 1
Measures The Louisiana Educator Research  Measures will be reported Measures will be used for
Consortium will conduct and updates will be accountability purposes
research relative to the system proposed to BESE in 2020, if
Updates will be proposed to necessary
BESE in 2018, if necessary
Performance  Will be produced in winter 2019, Will be produced each Will be produced each winter
Profiles however, will not be reported winter and publically and publically reported
publically reported for informational
purposes only
Quality Will not be produced Will be produced in winter Will be produced in winter
Rating 2021 and will be publically 2023 and will be used to make
reported for informational ongoing approval decisions.
purposes only
Ongoing Will not be made Will not be made - Will be made in 2023
program - Providers that receive a rating
approval of Level 3 or above will move to
decisions a four-year accountability cycle

e N
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Research Consortium

The Educator Research Consortium has formed and will advise the Department regarding the
ongoing development of the teacher preparation quality rating system, including:

e The business rules for the onsite review, including the specific methodology that will be
used to ensure that the pathway-level rating speaks to the quality of the certification

areas within that pathway (Summer 2018)

e The index for the Teacher Quality domain (by Fall 2018)

e N
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t List of High Need Schools

High need schools include schools:
* With a high percentage of minority or economically disadvantaged students;

* That are less geographically proximate to teacher preparation providers or schools
underserved by current teacher preparation providers;

The Department will publish the official list of high need schools and high need certification

areas on the website during the first week in May. This list will remain the same for the
next four years.

Annually, the Department will also note which high needs schools are Comprehensive
Intervention Schools, as well as which schools are high performing or improving*.

*This information will inform the Quality of Selection domain of the onsite review.

Louisiana Believes



t Business Rule Development

The Department has contracted with a team of researchers at the University of Virginia to

develop business rules for the teacher preparation quality rating system. These business
rules will define:

 Aframework for the certification areas that will be reviewed during the onsite review;
 How certification areas can be aggregated to a “subunit” level to ensure that the

teacher preparation quality rating system provides actionable feedback to teacher
preparation providers;

 The minimum n-size needed for a quality rating to be calculated at the pathway level.

The researchers are currently conducting interviews with teacher preparation providers
across the state to inform the development of the business rules.

Louisiana Believes



} Onsite Review

Onsite review
® Onsite reviews will be conducted using the rubric and the process that TPI-US developed

for Louisiana based on feedback from the on-site review workgroup that met for one and
a half years

® Onsite reviews will be conducted by TPI-US during the 2018-2019 academic year.
® The Department will release an RFP for the onsite review process this summer. The
selected contractor will conduct reviews using the same rubric and an equivalent
process.
The Department plans to hold a special session at the Summit to get your feedback

regarding the draft business rules and to announce the process for scheduling onsite
reviews for the learning phase (2018-2019 and 2019-2020).

Louisiana Believes


https://www.louisianabelieves.com/docs/default-source/teaching/teacher-preparation-on-site-review-handbook.pdf?sfvrsn=9

Based upon feedback from institutions that have piloted the onsite review over the last
three years, the Department is developing a process for scheduling the onsite reviews that
will ensure:

* Reviews are scheduled at least three months in advance;

* Reviews take place at least six weeks into the semester so that candidates will have
had time to co-teach prior to the review;

* Teacher preparation providers can choose the semester during which the onsite
review will take place, on a first come, first served basis.

e N
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t Scheduling Process for Onsite Reviews

Process

Step 1: Beginning June 10th, providers will be able to choose the semester during which
they would like to schedule the onsite reviews for the learning phase of the quality rating
system (2018-2019 and 2019-2020). Fourteen providers will undergo onsite reviews in
2018-2019 and thirteen providers will undergo the onsite review in 2019-2020.

Year Semester
2018-2019 Fall (October through September)
2019-2020 Spring (February through May)

Step 2: Providers undergoing an onsite review in 2018-2019 will also choose three weeks
during which they would like to schedule the onsite review. 2018-2019 review dates will be
confirmed by July 13th.

Step 3: Beginning in mid-July, a series of webinars will be held for providers undergoing the
onsite review in 2018-2019. Webinars will cover the rubric, preparing for the visit, and
logistics.

Louisiana Believes
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What is your feedback regarding the proposed process for scheduling the onsite reviews?

What additional supports would be helpful in preparing for the learning phase of the
teacher preparation quality rating system?
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Type of Who is the
Award fiscal agent?
Formula Preparation
Providers
Formula Partnering
Districts
High Cost Preparation
Need Providers
Residency Preparation
Expansion Providers

Louisiana Believes

Funding Overview
2017-2018

What is it for?

Transition coordinator or
other transition costs. Includes
TIF allocation for work with US
PREP.

$1,000 stipend to mentor
teachers, $2,000 stipend to
year long residents in
undergraduate programs

To accelerate the design,
approval, and/or launch of
aligned programs

Establish or expand
partnerships to prepare
teachers for underserved
students and schools

What is the funding

source?

8(g) spent by June 15th
IDEA, Title I, and TIF spent
by September 30"

8(g) spent by June 15th
Title | 1003(a), and IDEA
spent by September 30"

8(g) spent by June 15th
IDEA spent by September
3oth

IDEA and TIF spent by
September 30t

When was it awarded?
When can funds be
accessed?

Approved by BESE in
August, funds in eGMS in
late August

Approved by BESE in
October, funds in eGMS in
early November

Approved by BESE in
October, funds in eGMS in
late October

Approved by BESE in June,
funds in eGMS in early
September



Funding Opportunities
L 2018-2019

Type of Who is the What is it for? Projected timeline

Award fiscal agent?

Formula Preparation Transition coordinator or other Approved by BESE in June, funds in eGMS in
Providers transition costs. July.

Formula Partnering $1,000 mentor stipend, $2,000 Approved by BESE in October, funds in
Districts resident stipend eGMS in early November

High Cost Preparation To accelerate the design, approval, | Application launched-May, deadline in June,

Need Providers and/or launch of aligned programs Approved by BESE in August, funds in eGMS

in September

School LEAs Support school systems as they Applications submitted throughout 2018-19
Redesign build and execute plans to improve | for all LEAS with schools labeled UIR
their struggling schools.

e N
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Educator Certification Portal

The Department is excited to announce the launch of a new educator certification portal that
is designed to provide excellent customer service to all stakeholders, as well as digital

submission of certification request. The portal will launch on May 1, 2018.

The portal will allow for:

® electronic submission of fillable PDF certification applications,
e online payment of fees for certification applications, and

e direct communication between the Department, preparation providers, and educators.

Preparation providers were asked to complete this quick survey by April 20, 2018, to provide
the Department with your certification specialist’s contact information in preparation for our

launch. Please contact edmond.adams@la.gov if you have any questions regarding the
launch.

Louisiana Believes


https://www.surveymonkey.com/r/DHTLFTT
mailto:edmond.adams@la.gov

Resident Teacher Certificate

The resident teacher certificate (R), located here, is required beginning July 1, 2018.

Eligibility:
® Enrollmentin an undergraduate or post-baccalaureate program in which the resident is not acting
as teacher of record
® Placementin a classroom with a teacher of record
Hold a valid resident teacher certificate in order to be placed in a one-year residency

Resident teacher certificates are:
e Valid for one year

® Renewable with continued enrollment in the program and successful completion of the required
Content Knowledge Praxis Exam

e May be held a maximum of three years while the holder pursues certification through a
BESE-approved preparation program

No application fee is required for this type of certificate. Providers must submit the application at
minimum 45 days prior to the start day of the residency for the certificate to be processed and issued.

Louisiana Believes


https://www.teachlouisiana.net/Providers.aspx?pdf=pdf/applications/ResidentTeacherApplication.pdf

Be A Teacher Campaign i S, e

In February, the Department launched a statewide teacher recruitment campaign, Be A
Teacher LA, designed to elevate the teaching profession and increase the number of high
school graduates and college students (Generation Z) who enroll in an undergraduate

teacher preparation program.

The campaign was designed to: BE IRREPLACEABLE. &e a /eacter.

. . ’ . .
® Im med Iately gra b Gen Z S attentlonl €€ students are our nation’s most precious resources. We have to continue attracting the
. . . e . most talented professionals to educate them. 77
e influence their decision prior to o ok R s e T
Kim Eckernt, 2008 Lowidiana State Teacker of the Vea

declaring a major; and
® speakto Gen Zin a way that will be
memorable.

The campaign features: |
e Radio and Television PSAs tonasted i bocoming @ toacher? Muindly & Bacher?
e Outdoor billboards |\ Visit our Pathways ng Visit our Career Advancement
e \Website banners B to Teaching page. O natdaties phes.

e Social media ads on Facebook,
Twitter, Instagram

Llouisiana Relieves 37


http://www.beateacherla.com/
http://www.beateacherla.com/
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____k Be A Teacher Campaign i

The Department encourages our teacher preparation partners to join in the campaign and
help us elevate the teaching profession by:

® sharing the Department’s videos on your website;
® using campaign materials in recruitment events;

e sharing inspirational stories and messages about teacher residents and mentor teachers
on social media s using the hashtag #BeATeacherLA.

All campaign videos and social media graphics can be found at:
https://www.louisianabelieves.com/newsroom/be-a-teacher-campaign-assets

If you know a teacher or teacher resident that has a 1
great story to tell, please email us at #g@ @MM@
excellenteducators@la.gov or share the story on social 8 oLA Believes () @Latducation () LA Believes
media using #BeATeacherLA. BeATeacherLA.com
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https://www.louisianabelieves.com/newsroom/be-a-teacher-campaign-assets
mailto:excellenteducators@la.gov

Teacher Appreciation Week

The Department invites school systems and educators across the state to join us during
National Teacher Appreciation Week, May 7-11, in elevating the most noble of professions
on social media!

School system and school leaders can join in on the fun by:
® posting pictures or videos of your teachers thanking them z W«ré(”i’ Fare =0
for what they do’ L: iJOGLNL‘Su \@S/n\s L
® posting a picture or video saying “Thank You” to a teacher a3
that made a difference in your life; and
e tagging the Department in your posts using the hashtags
#ThankATeacher and #BeATeacherlLA.

Together we can make an impact on the teaching profession, TEACHER
by changing the way the world, and most importantly our WEEK May 71/
youth, see it.

Social media graphics promoting Teacher Appreciation Week will be
available on the Department’s , along with other materials for
the statewide teacher recruitment campalgn
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https://www.louisianabelieves.com/newsroom/be-a-teacher-campaign-assets

