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On-Site Review and Continuous 
Improvement



Essential Questions
• What is the On-Site Review lens with regards to 

continuous improvement?

• How is continuous improvement reflected in Domain 4 - 
Program Performance Management?

• How do teams review and evaluate evidence, particularly 
evidence relating to Domain 4?

• What are some key interconnections across Domains in 
the On-Site Review Framework?

• What are some implications for your own program?



Agenda
• Context Setting
• Domain 4 Introduction
• Observation Data
• Course Data
• Interconnections Revisited
• Close



Context Setting



Goals of On-Site Review
1. Drive programmatic improvement via 

actionable, meaningful feedback.
2. Increase student learning through improving 

teacher preparation programs.

“
”

I appreciate that the process now focuses on quality 
of our graduates rather than compliance because the 
team does not come to find a mistake we have made 
but to look at our program as a whole and provide 
feedback for improvement.

-Dr. Pam Rentz, Vice President of Academic Affairs, Chipola College



On-Site Review Philosophy
Kaizen



Framework in Action

Triangulation
Typicality



What are the Domains?
Quality of Selection: How does the program ensure it selects candidates that show potential 

and/or fit for teaching? 

Quality of Content Knowledge & Teaching Methods: How well does the program ensure 
candidates acquire content knowledge and key teaching methods through coursework 
and related experiences?

Quality of Clinical Placement, Feedback and Candidate Performance: How well does the 
program ensure candidates receive high quality supervision and feedback, and ensure 
candidates have a high quality placement and mentor teacher? How well does the 
program prepare candidates for their teaching responsibilities?

Quality of Program Performance Management: The extent and process by which program 
leadership -at all levels- utilize data to continually improve the quality of teacher 
preparation and outcomes for all teacher candidates.



Domain 4 - Program Performance 
Management



D4: Quality of Program Performance 
Management

The extent and process by which program leadership 
-at all levels- utilize data to continually improve 
the quality of teacher preparation and outcomes 

for all teacher candidates.



Elements of Domain 4/PPM
• Quality of Data
• Internal Quality Control Gates and Intervention 

Plans
• Quality Monitoring
• Monitoring Coursework-Clinical Connections
• Quality Assurance and Improvement Planning



D4 Framework Language







Interconnections and 
Program Performance Management

Engine or Caboose?



Domain 4 and Triangulation

• D4 judgments driven by what teams find in the other domains

• Program Performance Management (PPM) is not a silo

• When PPM is strong, teams often find strengths throughout the program

• When teams are reporting important areas for improvement in D1, D2, or D3, 
this means that D4 (PPM) is very likely to need improvement. 



Example of Interconnectedness: 
D3 and D4

Examples

• Observation and feedback data (D3) connected to the quality of 
data as well as to monitoring quality (D4)

• Candidate performance (D3) linked to quality control gates and 
intervention plans (D4)

• Observer training (D3) directly related to the quality of data used 
by the program (D4)

• Oral and written feedback (D3) connected to quality of program 
monitoring and improvement planning (D4)



Observation Data



D3 Framework Language



Example Observation Data



Guiding Questions (Observation Data):

• What do you notice in the data?
• What does it tell you?
• What questions does it raise? 

▫ Generally? In regards to other domains?



Reflect/Discuss
When you think about your own observer training 
practices, what areas are stronger or in need of 
some additional attention?

How does the training impact observation data 
and your internal program performance 
management?



Promising Practices



Guiding Questions (Promising Practices):

• How might a program’s own continuous improvement 
lens have influenced the work leading to this promising 
practice?

• In your program, who would you need to pull into 
discussions for work like this?



Course Data



D2 Framework Language



D2 Framework Language



Guiding Questions (Course Survey and 
Observation Notes):
• What do you notice in the data?

• What does it tell you?

• What questions does it raise? 
▫ Generally? In regards to other domains?

• When you think about the Survey and Course 
Observation data, what would you anticipate review 
team members might be looking for in the candidate 
observation data?



Reflect/Discuss
What evidence do you have about the quality of 
coursework? 

How do you see faculty helping candidates making 
connections?

What areas are stronger or in need of some 
additional attention?



Promising Practices



Guiding Questions (Promising Practices):

• How might a program’s own continuous improvement 
lens have influenced the work leading to this promising 
practice?

• In your program, who would you need to pull into 
discussions for work like this?



Interconnections Revisited



Example of Interconnectedness: 
D3 and D4

REVISI
T!

Examples

• Observation and feedback data (D3) connected to the quality of 
data as well as to monitoring quality (D4)

• Candidate performance (D3) linked to quality control gates and 
intervention plans (D4)

• Observer training (D3) directly related to the quality of data used 
by the program (D4)

• Oral and written feedback (D3) connected to quality of program 
monitoring and improvement planning (D4)



Interconnectedness: D2 and D4
Examples

• Coursework quality (D2) and monitoring (D4)

• Coursework quality (D2) and improvement planning (D4)

• Clinical connections to practice (D2) and how the program 
monitors coursework quality and faculty teaching (D4)



Reflect/Discuss
How do you see these interconnections play out 
with your program(s)? 

Where do you see program performance 
management driving strengths or areas for 
improvement?





Essential Questions
• What is the On-Site Review lens with regards to 

continuous improvement?

• How is continuous improvement reflected in Domain 4 - 
Program Performance Management?

• How do teams review and evaluate evidence, particularly 
evidence relating to Domain 4?

• What are some key interconnections across Domains in 
the On-Site Review Framework?

• What are some implications for your own program?
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